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Our Vision 

Kirkwood’s Learner Success Agenda (LSA) was launched in June, 2011 with these 
two over-arching goals: 

CREDENTIAL ATTAINMENT:  We will significantly increase the number of learners 
who achieve their postsecondary education or training goals, complete a degree or 
certificate, transfer to a university, and/or complete non-credit workforce education 
courses or programs. 

COMMITMENT:  Every faculty and staff member shares the responsibility for achieving 
the Learner Success Agenda through their daily work.  Kirkwood’s credit and non-
credit instructional programs play a central role in carrying out the agenda, but our 
success depends on the efforts of people in non-academic as well as academic 
services.   

Two years later, the Learner Success Agenda is clearly situated within Kirkwood’s 
culture.  Individual and departmental goals set by every Kirkwood employee and 
department are linked to this vision.  At every level, Kirkwood is focused on increasing 
learner success through institutional and departmental professional development. 

  

Why This Agenda Remains Important 
Kirkwood Community College has endorsed the Learner Success Agenda as a 
framework for improving the economic strength and quality of life for our region.  We 
believe: 1) education leads to greater economic prosperity for the region; 2) all citizens 
will benefit as more become educated; and 3) Iowa’s workforce will benefit from greater 
numbers of educated and skilled workers. 

Over the past few years, a wide variety of organizations nationally have developed a 
“college completion agenda.” Spurred by President Obama and funded by major 
foundations, they have taken on the common goal of significantly increasing the number 
of American adults who have earned a post-secondary credential.  Kirkwood’s Learner 
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At-risk student support and completion.  An enhanced student success model that 
supports at-risk learners by addressing both academic and life barriers will impact the 
institution’s completion rate, the community’s productivity, and the economic health and 
well-being of these students. This tactic will focus on developing and institutionalizing 
streamlined programs, services, and practices to connect at-risk students to the array of 
community college services, public benefits and pathway programs that exist. This work 
will be done in partnership with the United Way of East Central Iowa, and it supports the 
regional community goal to increase the number of financially stable households by 15 
percent. This tactic builds from the KPACE Expansion Planning project and current 
successful best-practice programs at Kirkwood which include College Prep Block, 
Project START/FINISH, and KPACE.  It aligns with the Regional Leadership and  
Instructional Innovation Initiatives. 

Developmental Programs.  To deal more effectively with the needs of underprepared 
students, the following strategies are under discussion:  Assess effectiveness of the 
current placement model and cut scores for math, writing, reading and ELA; implement 
alignment by working with ACT; and make improvements or model changes based on 
data collected. Communicate placement model and plan for student success with 
regard to advising, testing, and mode of course delivery. Align curricula of 
developmental courses with the next course level, and design faculty professional 
development relevant to student success and competency completion. This tactic will be 
part of the Instructional Innovation Initiative. 

Define and communicate a college-wide mission and vision for Kirkwood’s 
Regional Centers. Kirkwood’s regional centers are a long-term educational investment 
to our community partners and constituents. In order to ensure the success of this 
investment, a clear understanding of the services, stakeholders, goals and threats must 
be defined. A cross-functional college team is needed to share information, identify 
student populations, challenge assumptions, map student enrollment trends, plan 
comprehensive student services and identify specific goals for the centers and our 
community. This tactic aligns with the Instructional Innovation, Program 
Effectiveness, Educational Delivery, and Regional Leadership Initiatives. 

These new tactics have been discussed with Kirkwood’s administrative team and input 
has been invited from all Kirkwood employees.  Leadership for these tactics will be 
determined by the Kirkwood Cabinet by September, 2013.  

Kirkwood’s Learner Success Agenda is updated quarterly and annual updates are 
posted at www.kirkwood.edu/learnersuccessagenda. 

 


