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Equip @ Empower @ Promote @ Champion

Sector Partnership Leadership Council (SPLC) Meeting Agenda

Wednesday — July 19t 2017, 9:00 AM — 12:00 PM
Location: United Way of Central lowa, Room E, 1111 9th Street, Des Moines, IA, 50314

- Welcome/Introductions 5-10 mins

- Sector Partnership 101 20-25 mins
0 Brief overview of sector partnership purpose, structure, etc...in lowa

- ResearchlQ Sector Partnership Inventory project 15-20 mins
0 Discuss findings, finished report, etc.... by UNI researchiQ team

- Charter Review 15-20 mins
0 Quick review and ratification of charter materials

-- BREAK -- 10 mins

- Sector Partnership “Show and Tell” — Healthcare 15-20 mins
0 Program presentation by Central lowa Works & UnityPoint Health team

- Energy/Utilities Career Pathway Project 15-20 mins
0 Presentation of finished career pathway documents by CAEL team

- Industry/Sector Updates from Members 25-30 mins
0 Brief overview of challenges, trends, etc....impacting your sector in lowa

- Sub-committee/Working Group Formation 15-20 mins
- Recap & Next Steps 10-15 mins

- Adjourn



