[bookmark: _GoBack]
Monroe Elementary School:  2016-17, 2017-18, 2018-19

All School Improvement Grant (SIG) expenditures outlined below and delineated in the budget form are aligned with the original grant goals and outcomes described in the original application submitted May 15, 2014.  The opportunity to request additional SIG funds allows us to plan for additional activities and materials that will not only support, but will enhance, our focus on the original goals and outcomes.

In addition, our work related to Goal 3 aligns with the new Iowa Department of Education Differentiated Accountability (DA) system.  This includes monthly continuous improvement collaboration meetings.  The SIG schools and DA schools will collaborate to analyze their data using the Assessment and Instruction collaborative inquiry questions. Goal 3, as well as the DA system focuses on core instruction, in particular literacy.


Goal 1: Build the capacity of our Tier I PLA schools by ensuring a coherent system that simultaneously builds the skills of teachers and students

Outcomes:
1. Tightly align School Improvement Plans to SIG interventions
2. Strengthen the performance of instructional leadership teams
3. Provide increased monitoring and technical assistance through directors
4. Utilize DMPS PLA Network to share lessons learned
5. Align DE monitoring visits with SIG Network data analysis and school improvement planning
6. Establish systems to enhance the engagement of parents/guardians in the education of their children
7. Provide ongoing technical assistance

2016-17, 2017-18, 2018-19 Requested supports related to Outcome 6:
· RFI for Family and Community Resource Specialist, including a community needs assessment
· Partner with the Community Schools Coordinator to build a sustainable system of school and community support for families
· Family education and resource support 
· Promote involvement and support families in participation in school community activities (community engagement)
· Extended family support hours and access to school and community supports
· Community Center – materials, transportation vouchers
· Transportation vouchers for families to access school events and outside community resources
· Washing machines/dryers to support family needs that will increase student attendance and engage families in volunteer opportunities while accessing laundry facilities
· Computers and furniture for a parent center to support language learning, employment opportunities, school connections such as accessing the DMPS parent portal
· Childcare for families participating in Community Center events
· Coordinate with the Community Resource Specialist to establish a food and clothing bank for families
· Hourly wages beyond the contract for Bilingual Outreach Workers and other interpreters to provide differentiated support for identified families and potential family volunteers for the Community Center
· Home visits – staff pay beyond the contract
· Goodie bags with instructional materials to be used at home (distributed during home visits and other events)
· Instructional materials to be sent home with students to support instruction at home with families


Goal 2:  Develop the skills of teachers

Outcomes:
1. Implement an Instructional Framework (common language of instruction)
2. Provide additional teacher coaching
3. Implement Student Growth Goal process (SIG federal requirement)

2016-17, 2017-18, 2018-19 Requested supports related to Outcomes 1 and 2:
· Needs assessment and intensive training and coaching for instructional rigor aligned with the Marzano Instructional Framework
An RFP will be issued for a research-based model for increasing instructional rigor in classrooms, aligned with the Marzano Instructional Framework, to ensure all students attain grade level mastery of Common Core Standards through focused needs assessment, training, coaching and guidance of the school.

Lovejoy Elementary School, along with five other DMPS schools, has been selected to be a Demonstration School for Rigor and will begin implementation in the 2016-17 school year. DMPS has a 5-year plan to provide treatment to all schools in DMPS to become a District for Rigor.   Using SIG funds, we propose to intensify the treatment for Capitol View and Monroe with a specialized individualized school improvement treatment unique to these schools. SIG funds will also be used to increase the treatment for Lovejoy Elementary to ensure their success at becoming a Demonstration School for Rigor.

We propose these unique set of services and supports for Capitol View and Monroe will be determined by a comprehensive instructional audit to provide objective metrics on the current conditions of teaching and learning.  Capitol View and Monroe will be provided intensive support to bring together professional development with multiple layers of coaching and support.  From this, and an examination of other metrics, a determination will be made as to the types of professional development, the level of coaching, and the amount of job-embedded coaching. The schools will have a rich set of materials to choose from to meet their individual classroom needs which are aligned to the new model of instruction.

The findings from the needs assessment will both establish a key baseline for determining the acceleration of growth and help define the individual provision of services at each school.  Both schools will receive coaching and supports which are tailored to the needs of the staff and students.  Third, and finally, these schools will only progress to the next identified topic for training and development when growth and progress have been demonstrated and the learning is visible in the students.  All professional development will be conducted on-site and in-person.  When combined with building school instructional leadership capacity, we believe this will support acceleration of growth for our most academically challenged students.  

· School visits to schools currently implementing intensive support models for instructional rigor aligned with the Marzano Instructional Framework
· Marzano National Conference
· Hourly wages for staff to work outside the contract for professional development related to this intensive training and coaching aligned with the Marzano Instructional Framework


Goal 3:  Develop academic and behavior intervention systems and increase intervention support during the grant period

Outcomes:
1. Enhance data team effectiveness
2. Establish tiered intervention systems for academics and behavior
3. Implement FAST universal screening system
4. Implement increased learning time (federal requirement)

2016-17, 2017-18, 2018-19 Requested supports related to Outcomes 1, 2, and 4:
· Data team effectiveness
· PLC conference – (registration, subs, books)
· Sub costs for extended data review meetings
· Sub costs to cover classrooms during assessment periods
· Salary supplements for PLC leaders
· Tiered intervention systems for academics
· Instructional materials, such as:
· Science/SS curriculum materials for ELL instruction
· Backpack books
· Library books, including books reflecting the cultures and languages of our students
· Student engagement tools, such as white boards
· Tiered intervention systems for behavior
· Associates on buses – pay existing associates beyond contract time to support positive student behavior on buses
· Behavior educator at Monroe – (RFI sub-contract for services) focuses on conditions for learning to increase instructional time, working with families and students to de-escalate behavior and support student learning in the classroom
· Tiered intervention systems for both academics and behavior
· Professional Development (registration, professional development books, substitutes, travel) such as:
· Kagan training and materials
· Responsive Classroom training – building capacity to better manage behavior and build positive relationships with students so they can remain in the classroom
· Teacher professional development books and resources
· Increased learning time
· Kindergarten Jumpstart
· Before- and after-school tutoring (SES)
· Library associate during the summer to support summer library programming for students and families
· Summer school





