

Iowa Sector Connect – Agriculture, Construction, & Energy Group Call Notes
Dial-In Number: 1-866-685-1580, Conference Code: 5152813866
Tuesday, July 9h 		8:30 – 9:30 AM

Purpose:  Opportunity for Agriculture, Construction, and Energy sector partnership teams from across the state to network and share updates about their programs, offer recommendations/best practices, and ask questions of one another so that each program continues to grow and thrive.

Attendance: Kyra Bellrichard (NICC), Kylie Renee Gudenkauf (KCC), Amy Lasack (KCC), Ryan Klumpers (IEWC), Joe Collins (IDOE). 

Special Topic – Iowa Opportunities in Building Trades Career Pathways Project

Joe sent a rough draft of the Iowa Opportunities in Building Trades career pathways project to the group ahead of time for review. The goal of this project is to promote careers within the Building Trades industry through the development of materials similar to the recent projects in Advanced Manufacturing and Health Sciences. The project will help to promote the careers involved in the entire building process, from design/development all the way to sales and maintenance. A preliminary employer survey was offered in March, 5 in-person focus group across the state were held in May (Storm Lake, Des Moines, Waterloo, Dubuque, and Iowa City), a closing employer survey was offered in June, and a final product will be released in mid-August. Joe hopes to involve this group throughout the project, so please send him any of your own materials, lessons learned, ideas, advice, etc…from your own similar local projects.

Team/Program Updates

Northeast Iowa – There is work underway in the Dubuque area to partner with Four Mounds on their HEART (Housing Education and Rehabilitation Training) Program to get more students involved in work-based learning experiences. The group hopes to get a similar program up and running for adults that will likely have a separate name and branding effort. A goal would be to re-engage and energize adults from different underutilized populations through a pathway into construction careers. The group is still reviewing various aspects with local support partners, such as program participant payment/wage options.
· Joe mentioned that many local IowaWORKS centers offer similar programs for adults that are often referred to as Work Experience Programs, or WEP’s. These are ways to get adults into the workforce to learn different skills and gain experience in industries they may be considering for long term employment.  Depending on different factors, IowaWORKS may even be able to pay the participants wages for them during the experience, as well as purchasing necessary equipment and helping to fund education and training.
NICC is also partnering with a number of local support partners to offer free child care to students taking part in the collaborative job training effort Opportunity Dubuque, beginning in September. Students will also continue to receive this benefit for a short time after graduation until they get settled into their new careers, including a few options in the construction and building trades industries. This is another great example of community partners coming together to address local workforce shortages.

Kirkwood – The board hosted a hands-on and informative “Build My Future” skilled trades event on the Kirkwood Campus in April for 7th and 8th graders. Attendance was limited for this inaugural event to 150-200 students. It was a big success and the group is already planning for a follow-up event next year.  Similar events were also held in the Quad Cities, Des Moines, and Sioux City in Mach and April. Events like these are being reviewed and additional planning is underway to increase outreach efforts.
The group is also reviewing and updating their online portal site at https://explore-ace.org/. A goal is to incorporate the site into the tools that are being used by local teachers and career counselors so that students can quickly and easily make the connection from their career interest assessments and matching careers in the architecture, construction, and engineering industries.
All of the local sector boards and many partner agencies hosted the 2019 ICR All Star Awards Luncheon in May at The Kirkwood Hotel.  This annual event recognizes young adults working in various industry sectors for their contributions to their respective companies and industries. Award winners must be under the age of 35, to hopefully appeal more to a younger generation who may not often see workers their age presented with such accolades and recognition.  The ACE (Architecture, Construction and Engineering) winners are Matt Doubet (Project Superintendent with Woodruff Construction) and Duncan MacDougall (Apprentice Electrician with Price Electric). This year also included a highlight of a “Junior All Star” group that helped build a house in the Iowa City area.

[bookmark: _GoBack]Iowa Energy Workforce Consortium (IEWC) – Although the main group is still in a phase of restructuring, the various subcommittee groups continue to meet and advance their goals. One specific goal was to build a mobile, interactive trailer that could be transported around the state for career fairs, learning events, and other activities to help bring awareness to careers within the energy industry.  Funding has been secured and work is expected to begin soon! The group is also currently planning for the Careers in Energy week in October.


General/State/Misc Updates

Sector Partnership Webinar Training Series (July-August 2019): The IDOE is partnering with the Next Generation Sector Partnership team to offer a series of Iowa-exclusive sector partnership webinars for anyone interested in or currently active with sector strategies.  Details are still being finalized, but they are planned to begin July 17th and run for 5-weeks. Each session will be 90 minutes, consisting of a 60-minute review of topics by Next Gen national consultants and 30-minue Q&A from the audience.  Joe will send out a survey soon to discuss any specific topics we may want to have them discuss.  Session will also be recorded and posted online for later review and download. Register at https://iowanextgensp.eventbrite.com/. 
Industry-Specific Work-Based Learning Toolkits: The IDOE is partnering with the Iowa Department of Public Health, Iowa Hospital Association, and Iowa Health Care Association to develop a new health science-themed work-based learning toolkit aimed at helping to build out more work-based learning opportunities across the state with health care providers.  This is often the next step for students interested in a field, such as classroom speakers, job shadows, or internships, but employers and educators often struggle with connecting the dots to put something in place.  This new toolkit will help with providing successful examples, as well as additional considerations and forms, templates, and other resources to make it easier to design, build, and launch a program.  The Work-Based Learning Intermediary Network already has a general guide, but this will be industry focused.  We are beginning with Health Science, but will roll them out for other industries as well, similar to our career pathway projects. A health care toolkit is planned to release in August and one for Advanced Manufacturing in the Fall (October/November).
2019 Career Pathways Projects: The two industries chosen for career pathway development in 2019 are the Building Trades and Transportation, Distribution, & Logistics (TDL). This will look very similar to the recent projects in Advanced Manufacturing and Health Sciences.  A final Building Trades product is scheduled for release in August.  The TDL project will kick off soon after with a final product planned to release in November.  
Clearinghouse for Work-Based Learning: One aspect of Future Ready Iowa initiative that relates closely with many of the goals of sector partnership teams is a new web site that will act as a clearinghouse for work-based learning opportunities across the state.  Employers will be able to post projects online for students from across the state to apply for and begin working on to earn valuable work-skills and experience.  The full site and project board are now live at Clearinghouse.FutureReadyIowa.gov. Contact Joe to learn more and to brainstorm idea of how to get local employers more involved.


2019/2020 Call Schedule 

*All calls are scheduled for 8:30 AM – 9:30 AM, unless otherwise noted

2019 – 01/08, 03/12, 05/14, 07/09, 09/10, 11/12
2020 – 01/14, 03/10, 05/12, 07/14, 09/08, 11/10
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