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Iowa Sector Connect – Advanced Manufacturing Group Call Notes
Dial-In Number: 1-866-685-1580, Conference Code: 5152813866
Thursday, June 13th		8:30 AM – 9:30 AM

Purpose:  Opportunity for Advanced Manufacturing sector partnership teams from across the state to network and share updates about their programs, offer recommendations/best practices, and ask questions of one another so that each program continues to grow and thrive.

Attendance: Kristi Heisinger (NCC), Barb Rawson (KCC), Janna Umfleet (HCC), Mandy Parchart (EICC), Joe Collins (IDOE).

[bookmark: _GoBack]Team/Program Updates
Northwest – The facilitator achieved one of her primary goals of visiting all of the high schools in their area before the end of the school year! Also doing quite a bit for outreach to community partners, like the local Area Education Agency and Regional Planning Partnership, such as partnering on a conference to bring together leaders of business/industry and education to build stronger relationships and ensure everyone is aware of available resources, funding, etc… and working towards similar goals. 
Another goal has been to recruit new employer members, which has also been very successful. The group began the year with only 11 employers and has since doubled to 24! There are still a few additional employers who have expressed interest also, but have not taken steps to join officially and pay membership dues.  These dues help pay the salary for the 3rd party, neutral facilitator to continue her work and support of the group, such as developing a partner resource guide and develop a more focused set of group goals/strategies. 

Hawkeye – Group’s next meeting is planned for Tuesday, 06/18. They are planning to include specific discussion topics at some future meetings with the topic to be sent out ahead of time so members will be able to come prepared to discuss as a group. To motivate members to participate in these new discussions, prizes will be offered that have been donated by local area businesses, such as bottles of local BBQ sauce. 
Plan to begin working on developing presentation materials and other resources for business members to use when visiting groups of students to promote and discuss careers in their industry. A committee has been created to begin this work and hope to review progress as a larger group at the July meeting. They have several employers involved in the committee so each person will be able to participate in as many or as few presentations as their schedule allows.

Kirkwood – Group is currently focusing heavily on Manufacturing Day events planned for October, specifically their successful annual “Advancing the Future” tours. This week-long event allows students to explore a wide range of local area manufacturing companies to better understand local career opportunities. The sector board will organize events with employers, but are relying on the local Work-Based Learning Intermediary (Workplace Learning Connection) to help coordinate the groups of visiting students. A video is being developed to help promote the event. A similar day-long event is held each year in April that specifically targets the Biotech/Food processing area of the local manufacturing industry.
Planning to review group progress and goals at the next meeting, and then vote as a group to continue along current path and/or make any changes for the year ahead. The group’s promotional web site https://explore-manufacturing.org/ has really taken off, particularly after some recent changes and continued outreach to local career counselors and educators on how they can leverage the site with their students during the career exploration and planning process. In an effort to keep all sector board members better connected as a group regionally, a new quarterly newsletter has been developed.  This is for members only and helps keep everyone updated and aware of progress, goals, and plans for each sector board.
The 2019 ICR All Star Awards Luncheon was held on May 23rd at The Kirkwood Hotel.  This annual event recognizes outstanding employees from 6 different industries for their contributions to their companies and industries. Award winners must be under the age of 35, to hopefully appeal more to a younger generation who may not often see workers their age presented with such accolades and recognition.  Videos of the interviews will also be available online and a print magazine will be published soon.  The Advanced Manufacturing winners are Sandra Hawes with Clickstop and
Katie Wagner with World Class Industries. 

Eastern Iowa/Western Illinois – Group’s last meeting was held at a local corrections facility to help members better understand this subset of the workforce that is often misunderstood and underutilized once rehabilitated and released back into our communities. A tour was offered, training programs were reviewed, and hear directly from inmates/residents about the impact and value they can provide local employers upon release.  
Two big areas of focus for their group currently are 1) improving perception of their industry and 2) increasing applicant pool for open positions. To help with these two areas, local employers were asked to record short, positive videos about why they chose to work in manufacturing that will be shared by social media and other methods. Wanted to make sure it was about the industry, not specific companies, and ended up having 12 employer volunteer! These videos will also be shared as part of the Manufacturing Day activities being planned for October. 
Another hands-on experience day is being planned for 8th grade students, following a successful event last year. This event will be hosted at Blackhawk College in Illinois since this group involves employers from both states that share the same regional workforce. The July meeting is being planned for this location to explore the venue and begin planning accordingly for the event. Jake Welchans has been invited to review the new Clearinghouse for Work-Based Learning site and opportunities to post projects to get more students involved and interested in careers in manufacturing.


General/State/Misc Updates
Sector Partnership Webinar Training Series (July-August 2019): The IDOE is partnering with the Next Generation Sector Partnership team to offer a series of Iowa-exclusive sector partnership webinars for anyone interested in or currently active with sector strategies.  Details are still being finalized, but they are planned to begin July 17th and run for 5-weeks. Each session will be 90 minutes, consisting of a 60-minute review of topics by Next Gen national consultants and 30-minue Q&A from the audience.  Joe will send out a survey soon to discuss any specific topics we may want to have them discuss.  Session will also be recorded and posted online for later review and download.

Industry-Specific Work-Based Learning Toolkits: The IDOE is partnering with the Iowa Department of Public Health, Iowa Hospital Association, and Iowa Health Care Association to develop a new health science-themed work-based learning toolkit aimed at helping to build out more work-based learning opportunities across the state with health care providers.  This is often the next step for students interested in a field, such as classroom speakers, job shadows, or internships, but employers and educators often struggle with connecting the dots to put something in place.  This new toolkit will help with providing successful examples, as well as additional considerations and forms, templates, and other resources to make it easier to design, build, and launch a program.  The Work-Based Learning Intermediary Network already has a general guide, but this will be industry focused.  We are beginning with Health Science, but will roll them out for other industries as well, similar to our career pathway projects. A health care toolkit is planned to release in August and one for Advanced Manufacturing in the Fall (October/November).
2019 Career Pathways Projects: The two industries chosen for career pathway development in 2019 are the Building Trades and Transportation, Distribution, & Logistics (TDL). This will look very similar to the recent projects in Advanced Manufacturing and Health Sciences.  A final Building Trades product is scheduled for release in August.  The TDL project will kick off soon after with a final product planned to release in November.  
Work-Based Learning (WBL) Virtual Clearinghouse: One aspect of Future Ready Iowa initiative that relates closely with many of the goals of sector partnership teams is a new web site that will act as a clearinghouse for work-based learning opportunities across the state.  Employers will be able to post projects online for students from across the state to apply for and begin working on to earn valuable work-skills and experience.  A shell of the site is now live at Clearinghouse.FutureReadyIowa.gov and the full-site by July 2019, and also act as a catalog of successful WBL learning models from around that state that can be replicated in other areas.

2019/2020 Call Schedule  
*All calls are scheduled for 8:30 AM – 9:30 AM, unless otherwise noted

2019 – 02/14, 04/11, 06/13, 08/08, 10/10, 12/12
2020 – 02/13, 04/09, 06/11, 08/13, 10/08, 12/10
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