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Overview
Grantees in the 21st CCLC Program are required to submit an annual evaluation. The U.S. Department of Education charges the State Education Agency “uses standards, assessments, monitoring, and evaluation to hold sub-grantees accountable.” The local evaluation should report on effectiveness of after school programs, provide information to help improve performance of after school programs, and meet state requirements. There are two components of a high quality evaluation (US DOE):
· Tied to State 21st CCLC Government Performance and Results Act (GPRA) Performance Indicators and Measures
· Aligned with the Principles of Effectiveness   
· Be based upon an assessment of objective data regarding the need for expanded learning programs (including during summer recess periods) and activities in the schools and communities,
· Be based upon an established set of performance measures aimed at ensuring the availability of high quality academic enrichment and other developmental opportunities, and
· If appropriate, be based upon scientifically-based research that provides evidence of the effectiveness of a program activity.
To assist grantees with meeting the local evaluation requirements, for the 2016-2016 School Year, the Iowa DOE requires a standardized form be used to submit local evaluations of the 21st CCLC Programs. Each grantee is required to complete the local evaluation form with the most current information. Details on how to fill out the form, including examples and suggestions of information that can be used, are listed below. Each grantee must submit ONE evaluation that encompasses all centers funded by the grantee. Reported data will be from the Fall of 2016 and the Spring and Summer of 2017
Note: Text boxes may contain text, tables, charts, pictures, etc. and can contain many pages, if needed.
A Checklist is provided on the form for monitoring completion of all elements.
1. Title (Grantee Name) and File Saved with Correct Nomenclature
On the form, fill out the text box in the Title with the name of the grantee. For example, the completed Title text would read: 
Normal CSD 
Iowa 21st CCLC Local Evaluation Form
2016-2017 School Year
The completed form should be saved with the filename <Grantee 21st CCLC Local Evaluation Form 2016-2017>. 
A completed filename would be: Normal CSD Local Evaluation Form 2015-2016.
2. General Information
Fill out the text boxes with the asked for information. 
General Information consists of two tables. Examples of completed tables are shown below.
a. Basic Information Table
	Required Information
	Entered Information

	Date Form Submitted
	10/3/2016
	Grantee Name
	Normal CSD
	Program Director
	Wilma Flintstone
	E-mail
	W.Flintstone@normalcsd.com
	Phone
	555-555-5555
	Evaluator Name
	Betty Rubble
	E-mail
	B.Rubble@rockevaluators.com
	Phone
	555-555-5555
	Additional Information from Grantee (optional)
	Click here to enter text.


Cohort and Center information should be entered in the second table. For 2015-2016, Cohorts 7-10 will be included. Only enter information in the cohort(s) in which the grantee participates. Rows should be left blank if not needed. Separate Center names with commas.
	Cohort
	Centers

	Cohort 7
	Click here to enter text.
	Cohort 8
	Click here to enter text.
	Cohort 9
	North Normal Elementary School, South Normal Elementary School
	Cohort 10
	Normal Middle School, Normal High School
	Cohort 11
	Click here to enter text.
	Additional Information from Grantee (optional)
	Click here to enter text.

NOTE: Cohort 12 will report data next year.
3. Introduction/Executive Summary
Enter or paste the Introduction/Executive Summary in the provided text box. 
The introduction provides information on why the program was implemented and a short description of the program. Other items to include in the introduction are highlights of the program with a focus on success. Since the introduction is the first part of the local evaluation, it should help “sell the program” to the reader. 
Implementation
Appropriate items to include for implementation would be a summary of the needs assessment including the main players in getting the program started. A short description on how the program was implemented and how objectives were determined could also be included.
Program Description
The program description should answer these questions:
· When is the program offered?
· What activities are offered?
· Where is the program center(s)?
· Who can attend the program?
· Who runs the program?
Program Success
Some examples of successes that might be included are:
· Attendance rates. The percentage of regular attendees is high (80%-90%) or maybe a large percentage of the school population attends the afterschool program.
· Partnerships. There are many partners offering free services.
· Academic achievement. The academic achievement objectives were all met. Students attending 21st CCLC are improving their test scores and/or grades, especially when compared to the student population as a whole.
· Parent, community, and teacher attitudes (survey data or anecdotal data).
Program Highlights and Closing
Discuss what students, parents, partners, teachers, and staff members like about the program and how it is serving the school community. Close with an upbeat statement of how well the program is doing.
4. Demographic Data 

a. Attendance Tables
Enter attendance data in the Attendance Tables as requested. For cohorts not applicable to the grantee, rows should be left blank. 
An example of a completed table is below. In the example, Normal CSD was inserted into the title field and attendance data for Cohorts 9 and 10 were entered. Since Normal CSD did not participate in Cohorts 7-8 and 11, those data fields were left blank. Please note that regular attendees are defined as having attended the program 30 days or more. Data will be from the Fall of 2016 and the Spring and Summer of 2017.
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	Attendees
	Sex

	Cohort
	
	Attendance
	Male
	Female

	7
	All
	Enter #	Enter #	Enter #
	
	Regular*
	Enter #	Enter #	Enter #
	8
	All
	Enter #	Enter #	Enter #
	
	Regular*
	Enter #	Enter #	Enter #
	9
	All
	250	114	136
	
	Regular*
	175	82	93
	10
	All
	300	136	164
	
	Regular*
	225	104	121
	11
	All
	Enter #	Enter #	Enter #
	
	Regular*
	Enter #	Enter #	Enter #


b. Attendance Discussion 
Enter or paste the Attendance Discussion in the provided text box. 
The discussion on attendance section should further explain attendance data. For example, the Program might have a large number of FRPL students when compared to the population at large or regular attendance is a very high percentage when compared with other after school programs. Information on efforts the center(s) are using to keep or increase attendance should be described. Examples could include recruitment efforts (word of mouth, posters, teacher referrals, parent communication, etc.), program changes that may increase regular attendees, and services provided by partners that could lead to increased attendance (pizza parties, attendance prizes, special field trips, etc.)
c. Partnerships Summary Table
Enter Partnership data in the provided text boxes. 
The first item is the total number of partners for all Grantee cohorts. Even if a partner provides services for more than one cohort or center, the partner should be counted once for the total number of partners. One partner can provide more than one type of contribution and should be included in the count for every contribution type provided. An example of a completed Partnerships Summary Table is below. Data will be from the Fall of 2016 and the Spring and Summer of 2017.


Normal CSD 21st CCLC Program Partners for 2013-2014
	Total Number of Partners = 18

	Contribution Type*
	# of Paid Partners
	# of Unpaid Partners

	Provide Evaluation Services
	2	16
	Raise Funds
	1	4
	Provide Programming / Activity-Related Services
	2	12
	Provide Food
	1
	3

	Provide Goods
	2	6
	Provide Volunteer Staffing
	1	10
	Provide Paid Staffing
	2	1
	Other
	0	0

	*Note: A partner can provide more than one type of service.
d. Partnerships Discussion 
Enter or paste the Partnerships Discussion in the provided text box. 
Information on partners should include descriptions of partners and funding amounts if applicable. A narrative and/or tables can be used to describe partnerships. An example of this section can be seen below. Please note that this example is very generic without much detail. Data will be from the Fall of 2016 and the Spring and Summer of 2017.
Normal CSD had 18 partners involved in its 21st CCLC Programs. All 18 partners provided services to all Centers. Three of the partners provided staffing and other services for a fee. These three partners were Normal CSD, Normal City Recreation Department, and Normal YMCA. The other 15 partners provided a variety of services at no charge.
(Note: you can use a table like the one below if you have only a few partners. If you have many partners, a summary would probably be better.)
	Normal CSD 21st CCLC Partnerships

	Partner
	Paid/Unpaid
	Services Provided

	Normal CSD
	Paid
	Staffing, facilities and transportation

	Normal City Recreation
	Paid
	Staffing and facilities for outdoor physical activities

	Normal YMCA
	Paid
	Staffing and facilities for indoor physical activities

	Normal Fire Department
	Unpaid
	Fire prevention programs and site visits to fire stations

	Normal Police Department
	Unpaid
	Safety lessons and site visits to police stations

	Normal Medical Center
	Unpaid 
	Programs on health and disease prevention and site visits to medical facilities

	Normal Animal Rescue
	Unpaid
	Programs on the care of cats and dogs and site visits to shelter

	Normal Veterinary Group
	Unpaid
	Programs on animal care and site visits to animal hospital

	Normal Family Farm
	Unpaid
	Programs and site visits to farm

	University of Iowa at Normal
	Unpaid
	Volunteer staffing and programs on colleges and careers

	Normal United Bank
	Unpaid
	Programs on money management for parents and funding (over $10,000)

	Normal Auto Dealers (all three)
	Unpaid
	Site visits to car dealers and funding ($3,000)

	Normal County Library
	Unpaid
	Programs, site visits and free books for students

	United Way of Normal
	Unpaid
	Programs on groups served by United Way and funding ($5,000)

	National Guard
	Unpaid
	Programs and site visits

	Normal County Fair
	Unpaid
	Exhibit space and free admission to the County Fair



e. Parent Involvement 
Enter or paste the information on Parent Involvement in the provided text box. 
Information on parent involvement for the demographic portion of the evaluation should focus on numbers.
· How many parent meetings (parent nights, parent classes, showcases, etc.) were held?
· How many parents attended each meeting or event?
· What events were offered?
· How were parents informed that events were being held (letters, phone calls, flyers, e-mails, websites, social media, etc.)?

5. Objectives 
NEW FOR 2016-2017.

The section on objectives is the key component to illustrating the success of the 21st CCLC Program. For 2016-2017, the US DOE has indicated that 21st CCLC Programs should measure 14 performance indicators that follow the Government Performance and Results Act (GPRA). Please note the GPRA data intends to measure student improvement based on how many regular attendees needed improvement. If you do not have this number, then enter the total number of Regular Attendees for each grade level instead. Below are examples of the GPRA Measures Table and the GPRA Discussion. In each example, the number of students needing improvement was unknown for Measures 4-6 and the total regular attendance number was used. This is the same data reported online to the APR Data System.
a. GPRA Measures Data Table
	b. GPRA Measures Data Table for 2016-2017


	Item/GPRA Measures 1-6
	Number of Regular Attendees Needing Improvement
	Number of Students Who Improved.
	Percentage of Students Who Improved

	GPRA Measures 1-3 - Improvement in Mathematics. Enter Assessment Tool Used Below
	
	
	

	Assessment Tool: Enter the name of the assessment used for the APR Data System.
	
	
	

	1. The number of elementary 21st Century regular program participants who improved in mathematics from fall to spring.
	100
	65
	65%

	2. The number of middle/high school 21st Century regular program participants who improved in mathematics from fall to spring.
	200
	110
	55%

	3. The number of all 21st Century regular program participants who improved in mathematics from fall to spring.
	300
	175
	58%

	
	
	
	

	GPRA Measures 1-3 - Improvement in English.  Enter Assessment Tool used in cell below
	
	
	

	Assessment Tool: Enter the name of the assessment used for the APR Data System.
	
	
	

	4. The number of elementary 21st Century regular program participants who improved in English from fall to spring.
	175
	75
	43%

	5. The number of middle/high school 21st Century regular program participants who improved in English from fall to spring.
	225
	110
	49%

	6. The number of all 21st Century regular program participants who improved in English from fall to spring.
	400
	185
	46%

	Item/GPRA Measures 7-8
	Number of Regular Attendees Not Proficient
	Number of Students Who Improved to Proficient
	Percentage of Students Who Improved to Proficient

	GPRA Measures 7-8 - Improvement in Proficiency. Enter Assessment Tool used in cell below.
	
	
	

	Assessment Tool: Enter the name of the assessment used for the APR Data System.
	
	
	

	7. The number of elementary 21st Century regular program participants who improve from not proficient to proficient or above in reading.
	140
	85
	61%

	8. The number of middle/high school 21st Century regular program participants who improve from not proficient to proficient or above in mathematics.
	165
	98
	59%

	Item/GPRA Measures 9-14
	Number of Regular Attendees Needing Improvement
	Number of Students Who Improved.
	Percentage of Students Who Improved

	GPRA Measures 9-11 - Homework and Class Participation
	
	
	

	9. The number of elementary 21st Century regular program participants with teacher-reported improvement in homework completion and class participation.
	100
	80
	80%

	10. The number of middle/high school 21st Century regular program participants with teacher-reported improvement in homework completion and class participation.
	175
	95
	54%

	11. The number of all 21st Century regular program participants with teacher-reported improvement in homework completion and class participation.
	275
	175
	64%

	
	
	
	

	GPRA Measures 12-14 - Student Behavior
	
	
	

	12. The number of elementary 21st Century regular participants with teacher-reported improvements in student behavior.
	80
	50
	63%

	13. The number of middle/high school 21st Century regular participants with teacher-reported improvements in student behavior.
	150
	65
	43%

	14. The number of all 21st Century regular participants with teacher-reported improvements in student behavior.
	230
	115
	50%



GPRA Measures Section
In this section, you should expand on the data provided in the GPRA Table above. Include items such as:
· Why the total regular attendance was used. Explain why the number of student needing improvement was not available.
· Highlight areas where the program was very successful. For example, compare improvement and proficiency levels to the levels of the school population or the levels of students not in the 21st CCLC Program.
· Describe the instrument used for data collecting. (Why was it used, how difficult was it to get data, etc.)
· An overall assessment of how well the program is doing just based on the GPRA Measures.
Objective Summary Tables (all Cohorts)
STARTING JULY 1, 2017, GPRA MEASURES WILL BE THE OFFICIAL OBJECTIVES. Additional local objectives may be added to help your local organizations better serve your community. However, these local objectives will be considered anecdotal. Data will be from the Fall of 2016 and the Spring and Summer of 2017.

For each cohort table, Grantee will enter the appropriate data. If a Grantee did not participate in a cohort, that cohort table will be left blank. To add a row to the table, press tab while in the last cell of the table and a new row will be added. If desired, all cohorts may be combined into one table (especially helpful if all objectives are the same). If this is done, in the objectives discussion section, note that the table combines more than one cohort. Objectives will be rated as one of four ways:

· Met the stated objective. Must provide methodology on how the objective was measured and justification for meeting the objective.
· Did not meet but made progress toward the stated objective. Must provide methodology on how the objective was measured and what criteria was used to determine that progress was made.
· Did not meet and no progress was made toward the stated objective. Must provide methodology on how the objective was measured what criteria was used to determine that no progress was made.
· Unable to measure the stated objective. All objectives should be measured unless extraordinary circumstances prevent doing so. If an objective is not measured, complete details on these circumstances should be provided in the Methodology/Justification column.

Cohort 7 Table
	Objective
	Objective Rating
	Methodology/Justification for Rating

	Click here to enter objective.	Click here to enter rating for objective.	Click here to enter methodology and justification for rating.


Cohort 8 Table
	Objective
	Objective Rating
	Methodology/Justification for Rating

	Click here to enter objective.	Click here to enter rating for objective.	Click here to enter methodology and justification for rating.


Cohort 9 Table
	Objective
	Objective Rating
	Methodology/Justification for Rating

	Regular attendees of the 21st CCLC afterschool program will achieve reading scores on the State Assessment at least 2 percentage points higher than students not attending the 21st CCLC Program. 
	Did not meet but made progress toward the stated objective	Scores on the State Assessment of students in the 21st CCLC Program were compared with scores of students not in the 21st CCLC Program.
Scores were statistically the same. However, when scores of students identifies as FRPL were compared, students in 21st CCLC showed more progress. This was an indication that progress was made.
	Regular attendees of the 21st CCLC program for the 2013-2014 school year will pass mathematics with at least a C average.
	Met the stated objective
	Math grades were analyzed.
All students in 21st CCLC passed mathematics with at least a C average.

	At least 90% of regular attendees of the 21st CCLC program for the 2013-2014 school year will have positive behavior as measured by a teacher survey. 
	Met the stated objective
	Teachers at the elementary schools were given a survey on the 21st CCLC Program. When asked, “Have you seen positive behavior exhibited by students in the 21st CCSL Program,” 95% of teachers indicated they had.



Cohort 10 Table
	Objective
	Objective Rating
	Methodology/Justification for Rating

	Regular attendees of the 21st CCLC afterschool program will achieve reading scores on the State Assessment at least 2 percentage points higher than students not attending the 21st CCLC Program. 
	Did not meet but made progress toward the stated objective	Scores on the State Assessment of students in the 21st CCLC Program were compared with scores of students not in the 21st CCLC Program.
Scores were statistically the same. However, when scores of students identifies as FRPL were compared, students in 21st CCLC showed more progress. This was an indication that progress was made.
	Regular attendees of the 21st CCLC program for the 2013-2014 school year will pass mathematics with at least a C average.
	Did not meet but made progress toward the stated objective	Math grades were analyzed.
95% of students in 21st CCLC passed mathematics with a C average.
Since only 5% did not pass mathematics, progress was made toward the objective.

	Regular attendees of the 21st CCLC program will receive fewer student referrals than they received in the previous year.
	Did not meet and no progress was made toward the stated objective
	Student referrals were compared for students who regularly attended 21st CCLC for the current and previous years.
The average referrals for the previous year were 3 and the current year average referrals numbered 8.


NOTE: Cohort 12 will begin reporting data next year.

a. Objectives Discussion (including Statistical Analysis)

Enter or paste the Objectives Discussion Partnership data in the provided text box. 
The Objectives Discussion section is a key to explaining the status of objectives. More details on objectives, methodology and ratings should be included. Of interest would be a discussion on statistical analysis that was used to determine objective success, especially when standardized test results are used to measure academic gains. Besides providing answers regarding specific objectives, statistical analysis allows researchers to extrapolate results to other educational programs. This discussion section could also include graphs, tables, and charts as applicable. 
6. Anecdotal Data

a. Success Stories
Enter or paste Success Stories in the provided text box. 
Success stories can be of an overall nature for the entire program, concerning groups of students, or even about individual students. These stories should showcase the success(es) of the program. Examples of success stories include:
· Information about how much student attendance has improved for students in the program.
· Any increase from previous years in achievement scores or classroom grades for students in the program.
· Decreases in disciplinary referrals for students in the program as compared to previous year(s).
· Information about increased parental involvement with student learning and school activities.

b. Best Practices
Enter or paste Best Practices in the provided text box. 
Best practices should highlight those areas of the program that had the greatest impact on student learning, student behavior, student attendance, or parental involvement. In other words, what parts of the program worked best in achieving goals and/or objectives? Descriptions of best practices should include the following.
· A description of the practice/activity.
· Information about how the success of the practice was measured in order to gauge the impact.
· Information about why the practice/activity was implemented (i.e. educational research, input from students and/or parents, information from other 21st CCLC programs, etc.).
· Impact of the practice/activity possibly on attendance.

c. Pictures
Add pictures to the picture content boxes. Up to nine pictures can be added. Picture content boxes not used should be left blank.
A picture is worth a thousand words in the yearly evaluation. If possible, pictures of students involved in activities and/or interacting with each other in program projects should be in the local evaluation. Note that parental permission is required to show student faces and no identifying information about the student(s) is permitted per the Family Educational Rights and Privacy Act (FERPA).
d. Student, teacher, parent, and community input
Enter or paste stakeholder quotes in the provided text box. 
Student, teacher, parent, and community input would include short one- or two-sentence quotes from stakeholders that highlight successes of the program. These could include quotes from surveys, written correspondence, parent meetings, student interactions, meetings involving all stakeholders (PTA/PTO, program meetings). Other items to consider would be comments from program staff, classroom teachers, school administrators, etc. Be sure to include information about who made the comment (parent, student partner, staff, school principal, program director, etc.). Names are not required but can be listed if permission is given. Examples would be statements about:
· Program students now wanting to come to school because of 21st CCLC activities/projects.
· Parents becoming more involved in their children’s education.
· Parents feeling safe about their children after school hours.
· Comments from students about how they enjoy interacting with other students in program activities/projects.
· Comments from classroom teachers about improved achievement of program students.
· Comments from school administrators about decreases in disciplinary referrals or decreases in reports of bullying during the school day or general statements about the 21st CCLC Program impact.

7. Sustainability Plans

a. Sustainability Plan. Provide a summary of plans for sustaining the afterschool program after the end of the 21st CCLC grant. Include funding solutions and partner commitments.  

b. Partner Contributions. 

c. For each partner, enter the requested information into the text boxes in the table below. To add a row to the table, press tab while in the last cell of the table and a new row will be added. Contributions should be one of the following.
· Provide Evaluation Services
· Raise Funds
· Provide Programming / Activity-Related Services
· Provide Food
· Provide Goods
· Provide Volunteer Staffing
· Provide Paid Staffing
· Other

Partner Contribution Table for Sustainability Plan
	Community Partner
	Contribution (detail)
	Staff Provided
	In-kind value
	Sites Served

	Click here to enter name of partner.
	Click here to enter contribution.	Click here to enter text.	Click here to enter value.	Click here to enter sites.


8. Summary and Recommendations

a. Short summary of the program.
Enter or paste a summary of the program into the text box. 
The summary is a place to help showcase the 21st CCLC Program. The summary should repeat exemplary items from the introduction and highlight particular items that contributed to the program’s success. For example, a specific volunteer made a difference, a partner provided unexpected funds or services, or a staff member or members went beyond their duties to help with the program. 
b. Dissemination of local evaluation.

Enter or paste a description of how the local evaluation was disseminated into the text box. Note: A website url where the local evaluation is posted is required.
Although posting the evaluation to a website is required, other methods of dissemination should be discussed (in person briefing meetings to the community, personal appointments with the Program Director, at CSD Board Meetings, partnership meetings, etc.).
c. Recommendations for objectives.

Enter or paste Recommendations for objectives of the program into the text box. 
In the recommendations section, plans for objectives that were not met should be directly addressed. Objectives that were not measured should definitely be addresses in the Recommendations for Objectives section. Future plans for objectives could be changing emphasis to help meet the objective in the future, changing the objective to a more attainable one, utilizing a new method of measurement that more accurately shows success, or even deleting or replacing the objective. For each recommendation, reasons for the recommendation should be given. Examples are listed below.
· It is recommended that the objective on reading achievement be changed to address specific student populations. Normal CSD had as this objective, “Regular attendees of the 21st CCLC afterschool program will achieve reading scores on the State Assessment at least 2 percentage points higher than students not attending the 21st CCLC Program.” This objective was not met but progress was made toward the objective. Statistical analysis showed that regular attendees identified as FRPL scored 3 percentage points higher than FRPL students not attending the afterschool program.
· It is recommended that the Normal CSD Cohort X 21st CCLC Program add a student behavior module to curriculum that includes staff training. The objective, “Regular attendees of the 21st CCLC program will receive fewer student referrals than they received in the previous year” was not met for the second year. Research indicates that a student behavior component has led to success in improving student behavior in other afterschool programs.
· It is recommended that Normal CSD add an objective on parental involvement. The number of parents attending meetings and participating in the afterschool program is less than 30 percent of the potential parents that could be involved. Adding an objective on parental involvement will stress the importance of what parents can contribute to the success of the program. 

a. Recommendations on future plans for change.
Enter or paste on future plans for change into the text box. 
Other recommendations could include any future plans for change (increasing attendance, developing sustainability plan, data collection, etc.). An example would be:
· It is recommended that Normal CSD develop a formal sustainability plan for afterschool programs. When asked about sustainability plans, the Program Director related that there had been informal discussions but no formal plan was in place.
Reminder:
The completed form should be saved with the filename <Grantee 21st CCLC Local Evaluation Form 2016-2017>. 
A completed filename would be: Normal CSD Local Evaluation Form 2016-2017.
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