


District Plan and District Team
Academic Year 2016-2017
Last Revised: [DATE]

District School [Name and Number]:__________________________________________ Career Information System 281--49.6 (279): 	
	*Meets SBE Criteria
Annual Review of Board of Directors (School Board) 281—49.1(279):
Suggested topics to discuss with board:
1. Review 2017 Implementation and Goals set, attained, revised 281—49.5(3)(b)(2)(2).
2. Present 2018 Goals.  
3. Present how stakeholder participation benefits students, community, parents, and recruit District Team membership 281—49.3(2).
District Plan Purpose:
The district plan is a roadmap for implementation of the career and academic planning process outlined in statute in 281-Iowa Administrative Code chapter 49.5(279). The district plan provides context, outlining who is expected to do what, when, and how.  A student’s individual career and academic planning (ICAP) process happens within the framework established by the district plan.  
At a minimum, the district plan:
· Designates a team (281—IAC 49.5(3)(b)) to establish, implement, and maintain the district plan (See District Plan and Systems Support).
· Summarizes annual activities in each grade level for each Essential Components (281—49.4(279)), 
· Details how the career and academic process integrates the differentiated accountability/comprehensive school improvement plan (CSIP) and the school counseling program, and (281—49.5(2));
· At the district’s discretion, outlines components and outcomes, in addition to those required by statute, to be integrated into the career and academic planning process (281—49.5(3)). 
The District Plan will be kept on file and made available upon request for differentiated accountability /accreditation CSIP audits 281—IAC 12.3(4). The District Plan will be reviewed regularly to ensure individual student planning (ICAP) is implemented 281—49.1(279), 281—IAC 12.3(11) (b) (2). 
[bookmark: _District_Team][bookmark: _Summary_of_Activities]Summary of Activities for ICAP 281—49.1(279) Essential Components, 281—49.3(1), 281—49.4(1)
1. Ensure each ICAP achieves the following 281—49.1(279), 281—49.3(279):
a) ICAP prepares students for successful completion of core curriculum pursuant to 281—Chapter 12 by graduation from high school.
b) ICAP identifies students’ post-secondary education and career options and goals.
c) ICAP identifies 9 through 12 coursework needed to support students’ post-secondary education and career options and goals.
d) ICAP prepares students’ to successfully complete, prior to graduation and in a planned timeline, the essential components 281—49.4(279).
Student ICAP progress toward successful completion of core curriculum, high school graduation requirements adopted by the state board of education pursuant to 281—Chapter 12, and progress toward achieving the goals of post-secondary education and career options and goals.
Points to consider when completing the summaries:
· Identify how internal and external team members collaborate to holistically implement self-understanding at each grade level.
· Who are the team members assigned in grades 8-12 and what are their assigned roles?
· How will completion of EC 1-5 contribute to the successful completion of high school, including student identified and ICAP activity supported postsecondary education and career options and goals? 281—49.3(279)
Essential Component #1: Self-understanding (assessments, inventories, reflections) 281—49.4(1)(279)
Students shall engage in activities that reveal connections among school-based instruction, career clusters, and the world of work and engage in meaningful reflection.
1. Briefly describe when the ICAP self-understanding process will be completed for each grade level 281--49.3(1)(d)

2. Briefly describe how planned and coordinated self-understanding activities will integrate essential components into classroom instruction and other facets of the school district’s educational program 281—49.5(b)(2)(3).

3. Briefly describe how the self-understanding process integrates with the CSIP/differentiated accountability and the counseling program. 281—49.5(b)(2)(2).

4. Briefly explain how CIS inventories:
a. Promote self-understanding at each grade level; and,

b. How teachers and counselors use the CIS inventories to promote student centered progression.

Essential Components #2 Career Information - Understanding the World of Work 281—49.4(279)
Students shall research careers based on self-understanding results and engage in meaningful reflection about the findings.
1. Briefly describe when the ICAP career information and world of work process will be completed for each grade level 281—49.3(1)(d).

2. Briefly describe how planned and coordinated career information and world of work activities will integrate essential components into classroom instruction and other facets of the school district’s educational program 281—49.5(a)(1). 281—49.5(b)(2).

3. Briefly describe how the career information and world of work process integrates with the CSP/differentiated accountability and the counseling program 281—49.5(a)(2).

4. Briefly explain how CIS inventories:
c. Promote career exploration of career information and the world of work at each grade level; and,

d. How teachers and counselors use the CIS inventories to promote student centered progression.

Essential Component #3: Career Exploration Experiences 281—49.4(279)
Students shall engage in activities that reveal connections among school-based instruction, career clusters, and the world of work and engage in meaningful reflection.
1. Briefly describe when the ICAP career exploration experiences will be completed for each grade level 281—49.3(1) (d). 281—49.4(3).

2. Briefly describe how planned and coordinated career exploration experiences will integrate essential components into classroom instruction and other facets of the school district’s educational program 281—49.5(b)(2)(3).

3. Briefly describe how the career exploration experiences integrate with the CSIP/differentiated accountability and the counseling program 281—49.5(a)(2).

4. Briefly explain how CIS inventories:
e. Promote career exploration experiences at each grade level; and,

f. How teachers and counselors use the CIS inventories to promote student centered progression

Essential Component #4: Postsecondary Exploration 281—49.4(279)
Students shall engage in activities to explore relevant postsecondary education and training options related to career interests and engage in meaningful reflection on the exploration experience.
1. Briefly describe when the ICAP postsecondary and training exploration experiences will be completed for each grade level 281—49.3(1)(d). 281—49.4(4).

2. Briefly describe how planned and coordinated postsecondary and training exploration experiences will integrate essential components into classroom instruction and other facets of the school district’s educational program 281—49.5(b)(2)(3).

3. Briefly describe how postsecondary and training exploration experiences integrate with the CSIP/differentiated accountability and the counseling program 281—49.5(a)(2).

4. Briefly explain how CIS inventories:
g. Promote postsecondary and training exploration experiences at each grade level; and,

h. How teachers and counselors use the CIS inventories to promote student centered progression.

Essential Component #5: Career and Postsecondary Decision 281—49.4(279)
Students shall complete relevant activities to meet their career and postsecondary goals consistent with the Individual Career and Academic Plan and stated postsecondary intention.  
1. Briefly describe when the ICAP career and postsecondary decision-making process will be completed for each grade level 281—49.3(1)(d). 281—49.4(5).

2. Briefly describe how planned, coordinated, and relevant activities will integrate essential components into classroom instruction and other facets of the school district’s educational program to meet students’ career and postsecondary goals 281—49.5(b)(2)(3).

3. Briefly describe how the career and postsecondary decision-making experiences integrate with the CSIP/differentiated accountability and the counseling program 281—49.5(a)(2).

4. Briefly explain how CIS inventories and/or activities:
i. Promote career and postsecondary decision-making experiences at each grade level; and,

j. How teachers and counselors use the CIS inventories to promote student centered progression.
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District Team
The district shall maintain a team to implement the provisions stipulated in the district plan. The team must include, but is not limited to, the school counselor; teachers, including CTE teachers; the work-based learning coordinator, and a school administrator 281-49.5(1)(a)(3)(b).  The team regularly consults with representatives of employers, state and local workforce systems and center, higher education instructions, and postsecondary career training programs 281-49.5(1)(b)(2)(4).   The team is responsible for:
· District plan implementation 281-49.5(1)(b)(2)(1);
· Annually reviewing and, as necessary proposing to the board of directors of the school district, revisions to the district plan 281-49.5(1)(b)(2)(2);
· Coordinating activities which integrate essential components into classroom instruction and other facets of the school district’s educational program 281-49.5(1)(b)(2)(3).; and 
· Regularly consulting with representatives of employers, state and local workforce systems and centers, higher education institutions, and postsecondary training programs to ensure activities are relevant and align with the labor and workforce needs of the region and state 281-49.5(1)(b)(2)(4).

Please note, a school district with more than one attendance site for grades 8 through 12 should create one, district-wide team with designees as needed.
School Administrator	
[bookmark: _GoBack]School Counselor	
CTE Teachers	
Teachers(s) (other)	
Work-based Learning – coordinator of WB activities:	

Engaging External Stakeholders:  Provide a list of regional representatives consulted by the district team during the development and implementation of the district plan 281-49.5(1)(b)(2)(4).
	External Stakeholders (consulted by internal district team membership).  Representatives from:
	Name of representative & organization represented (add rows for additional representatives from any category).
	Consultation Dates:
	

Stakeholder(s) labor and workforce (specific) needs in 2017 (regional and state).
	Specific district plan activities that ensure activities are relevant and aligned with labor and workforce needs.

	Employers/HR (state, local, regional)
	
	
	
	

	Iowa Workforce Development (local and regional labor force needs.

	
	
	
	

	Higher education (certificate, diploma, A.A. Degree, baccalaureate +)
	
	
	
	

	Postsecondary training (apprenticeships)
	
	
	
	


District plan integration. Describe how other functions of the school, the district’s counseling plan, and national best practices will be integrated into the implementation of the district plan. 
Consider the following: 
· How will the district implement career guidance current best practices in grades 8-12, K-12 and how does the district team stay current with such best practices; 
· What is the current C-Plan for career guidance; 
· How does the district team research and keep current on local, regional, state and national occupational outlook data?

Briefly describe the opportunities planned to gather parent signatures on student Individual Career and Academic Plans (recommended minimum of two, “good faith” efforts).  List all with dates 281—49.7(1).  
Each school shall maintain evidence.  Evidence shall consist of a student’s 8th grade plan signed by the student’s parent or guardian.  Hard copy should be placed with permanent curriculum file record.  8th Grade only, or first grade of plan creation with signature.
1st	Student Information System notification (SIS)	
2nd	CIS email/text parent/guardian notification	
3rd	Hard copy – signed and returned	
4th	Parent night/Student led conferences	
	No signature received	

Briefly describe the opportunities and dates planned to engage parents in the process beyond the signature.  Examples include student-led conferences, volunteer opportunities (i.e. mock interviews, lunch-and-learns, career fairs), parent information sessions, inclusion in career and postsecondary events.
1st	Student led conferences	
2nd	Career Fair	
3rd	College Visits	
4th	FASFA Information Night	

At the district’s discretion, additional outcomes to be integrated into the career guidance system 281—49.5(1)(a)(3):  
· In addition to those metrics required by statute, districts are encouraged to choose one measure of college and career readiness, annually, based on stakeholder interest, and report outcomes for the selected metric, annually.  
· [bookmark: _Additional_Components_and]Review the Iowa College, Career, and Citizenship Readiness (CCCR) definition and a list of CCCR metrics commonly measured in Iowa and other states on the department web site.  
· Google Docs – for access to additional resources, email an access request to amy.vybiral@iowa.gov with the subject line, “Career Guidance Google Docs Access”
· District Plan template (Short Form) – Provides code citations without examples.  Email amy.vybiral@iowa.gov for Google Docs Access. 




