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The expenditures listed below are aligned with and are an extension of the original School Improvement Grant that was submitted May 11, 2014.  The opportunity to extend the grant for an additional two years is vital to the transformation process that has been initiated at Walter Cunningham School for Excellence.  This document tightly aligns the Critical Needs defined in the original grant application with the School Improvement Plans implemented at both the school and district level.  This alignment will bring focus and clarity to the critical needs of the school.  Walter Cunningham School for Excellence will receive technical assistance and monitoring provided by the State and AEA.  The technical assistance and monitoring  will be combined with the Differentiated Accountability process, professional development, and monthly follow-up team meetings.  The AEA and the State will also provide support through three full day visits to the building.  

The Waterloo Community School District has a adopted a strategic planning initiative in the spirit of the Every Student Succeeds Act which also compliments the Iowa Department of Education’s Healthy Indicators. Our strategic focus is  on the essential characteristics or components that make up any school district that wishes to embraces excellence; People, Achievement, Community, and Environment (PACE).  PACE is a living strategic planning initiative that creates as Fullan (2011) calls it systemness to embed the Right Drivers within the organization to leverage collective action around standards based instruction that affects all students. Furthermore, systemness is used to communicate effectively with all internal stakeholders thus creating a culture with a disposition for transformational change to impact all students opportunity to achieve.  Our School Improvement Grant (SIG) at Walter Cunningham School of Excellence is part of a coherent and intentional effort to ensure that the resources of the larger district also support the efforts of each of our instructional sites. PACE has allowed the Waterloo Community School District to leverage internal and external stakeholders to ensure that every student at Cunningham Elementary School receives the education he or she deserves.
Critical Needs Defined in SIG
School Improvement Plan:  PEOPLE
SIG Goal Area:  Leadership
Critical Needs
· Establish protected times to provide instructional support and feedback.  Evidence of protected times will include:
· Feedback regarding classroom and behavior management and student engagement
· A log of support completed by leadership and support personnel which includes coaching cycles and types of support provided to teachers. The log will be monitored and reviewed monthly by Executive Director of Elementary Education.
· Time audits conducted by leadership and shared with Executive Director of Elementary Education
· Monthly meetings with designated principal mentor 

· Determine training and support required for behavior interventionists,  family support worker, teachers, and leadership team members to manage of interruptions currently detracting leadership away from teacher instructional support. Training will include reviewing and implementing principles of PBIS and Leader in Me.
· Create building leadership teams which are representative of all stakeholders. 
2016-17, 2017-18, 208-19 Requested supports for Goal Area
Funding or continued funding of Administrative, Instructor Support Personnel to manage of interruptions currently detracting leadership away from teacher instructional support and or provide instructional support: 
· Assistant Principal
· Building Specific Mentor and Induction Specialist
Funding for Leadership Retreats throughout the year.
· Summer, Fall, Winter, and Spring.

Incentive Pay
· [bookmark: _gjdgxs]Fund a maximum of 30 hours of Per Diem pay per staff member to establish an Incentive Pay Plan for agreed upon building goals

School Improvement Plan:  ACHIEVEMENT
SIG Goal Area:  Standards, Instructional Materials, & Instructional Practices
Implementation of Iowa Core
Staff surveys and lesson plans indicate a lack of understanding of the Iowa Core.  While the staff does implement district curriculum which is aligned to the Iowa Core, the connection to the Iowa Core is not understood. 
Critical Needs
· Establish a PD plan and a process for monitoring/documenting implementation of the plan
Evidence:
· Utilize the plan from Waterloo’s Teacher Leader and Compensation (TLC) grant to use high performing teachers to coach to excellence
Evidence:
· Provide teachers collaborative opportunities to dig into Iowa Core, curriculum, assessment and monitoring tools, and best practices for interventions.  
· Provide specific, on-going opportunities for feedback on instruction through the PLC process and district-wide common formative assessments.
· Monitor implementation of Iowa Core and the building’s job-embedded professional learning.
· Increase support from district special education coach to support special education teachers.
· Provide opportunities for teachers and interventionists to increase content knowledge in order to strengthen the universal and intervention tiers.
SIG Goal Area:  Assessment and Data Collection
Critical Needs
· Provide training to increase understanding of screening data and instructional response. 
· Provide training for paraprofessionals on literacy and math instructional strategies and materials
· Monitor and increase student engagement through administrative and instructional coach walk-throughs.
· Reinforce support and appreciation for co-teaching model—Ensure all have adequate training.
· Increased collaboration time between teachers. 
Instructional Time
Critical Needs:
· Conduct time audits of instructional time.
· Strengthen FLASH
· -Examine intensity, time allocation, and feedback
· -Criteria for selection
· -Instruction aligned to core 
· Include the FLASH and Reading Recovery data for analysis
· Increase instructional time
2016-17, 2017-18, 208-19 Requested supports for Goal Area
Professional Development
Additional PD Day 
· 7.5 Hours flex scheduled
40 Days Extended Days for Professional Development/Collaboration for improving instruction in the Iowa Core.
· Options
· 20 days x 1 hour per day = 40 ½ Day Extensions
· 10 days x 2 hours per day = 40 ½ Day Extensions
External Consultants and or Professional Development Facilitators
· Funding for services
Extended School Year Extended School Day
· Student days from 175 to 177
· 5 Additional Days (7.5 hours x 5 days =37.5 hours) to be flexed at the end of regularly scheduled contact days.  
Extended Student Contact Days
80 Days Extended Student Learning 
· Options
· 80 days x 30 minutes per day = 7.5 to 8 hours
· 40 days x 60 Minutes =7.5 to 8.5 hours
Supplement Curriculum Materials
· Purchase instructional materials including the adoption of a basal reading series to supplement the workshop model instructional materials provided by the district.  
Classroom Size Reduction
· FTE for additional Classroom Size Reduction Teacher. 
Ensure continuity of Instruction
· FTE for Building Specific Full Time Highly Qualified Substitute Teacher.   
Extended Summer Learning
· Funding for Summer School Instructors
· Funding for Summer School Transportation   
Additional Instructional Support
· Building Specific Math Coach
· Additional Literacy Interventionist
Additional Assessment Support
· Funding for retired teachers to help administer assessments to protect instructional time.
.  


School Improvement Plan:  COMMUNITY
SIG Goal Area:  Family & Community Engagement

Critical Needs
· Increase communication and monitor it
· Build capacity by utilizing teachers in “delegate” category
· “Inform parents of positive things their children are doing” (quote from parent meeting)
· Create and utilize a parent advisory group-seek support from District Communications Office to organize
· Provide parent meetings which involve student work, productions, or activities.

2016-17, 2017-18, 208-19 Requested supports for Goal Area
Funding for Parent and Community Involvement
· Supplies for Family/Community Involvement Events.
· Funding for innovative communication systems to reach parents
· Funding educational materials for families
· Funding for outreach programs for attendance and registration  

School Improvement Plan:  Environment
SIG Goal Area:  Climate & Culture

Critical Needs
· Engage students in rigorous, highly engaging instruction which utilizes the Leader in Me philosophy
· Utilize behavior support trainers to assist with culture studies, behavior patterns, positive teacher interactions with students, and other proactive ways to have positive climate
· Increase awareness and understanding of PBIS and LIM
· Create personalized plans to move teachers forward and upward on the skill/will matrix
· Log and analyze support provided to teachers

2016-17, 2017-18, 208-19 Requested supports for Goal Area
Exploration of Leader in Me Implementation
· Funding for exploratory professional development for implementation of Leader in me.  
PBIS
· Funding for continued implementation and professional development for PBIS
Bus safety and referral reduction.
· Funding for bus monitors to ensure safety and reduce behavior referrals 
Implement After School Clubs and Activities
· Funding for Club and Activities Facilitators
· Funding for materials and supplies


