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Recommendation: The Department recommends that the State Board 

review and consider the corrective action plan and 
August progress update submitted by Davenport CSD, 
the Department’s response to the district’s submission, 
and the district’s current financial information. 

 
 The Department further recommends that because 

Davenport CSD has failed to meet every objective in the 
action plan agreed upon between the district and the 
State Board, the State Board impose the following 
additional conditions under its authority to provide 
temporary oversight and operational authority to the 
director and the State Board in the following respect 
(Iowa Code section 256.11(11)(a)): the State Board 
should appoint a superintendent and a chief financial 
officer to complete the action plan for the district at the 
district’s expense.   

 



Background: Davenport Community School District was placed on 
conditional accreditation at the May 2019 State Board 
meeting. Updates on the district’s progress toward 
meeting all conditions of their accreditation will be 
provided at every board meeting until their corrective 
action plan is complete or the district is unaccredited. 

 
 The corrective action plan for 2020-2021 was revised and 

presented to State Board members and Davenport 
representatives on July 17.  All parties agreed to the 
content and terms of the plan. 

 
 The State Board voted to allow Davenport to implement 

the corrective action plan for the 2020-21 school year 
with the additional condition that if the district fails to 
meet any single objective in the action plan, the State 
Board will appoint an expert to complete the action for 
the district at the district’s expense.  This would be 
recommended under the authority of the board for a 
partial takeover of district operations per Iowa Code 
256.11(11)(a). 

 
 



Action Plan 

Davenport Submission, September State Board Meeting 

# 
Area (A,B,C) Actions (1,2,3) 

Tasks (1.1, 1.2, 2.1) 
Responsible Goal Priority 

A S O N D F M A M J J 

A LEADERSHIP 

1 
SCHOOL BOARD. Establish and 
maintain a high-functioning School 
Board 

100% of board meetings include a progress review of 
finances, disproportionality, academic/behavioral data and 
special education. 64%% 

1.1. 
Training. Develop/implement board 
training [1] 

Board President, VP and 
Supt. 

100% of board members attend training 
Immediate 3 

1.3 

Meetings. Develop/Implement 
effective meeting structures/agendas, 
including applied data-based decision-
making within board meetings [2] 

Board President, VP and 
Supt. 

100% of monthly board meetings are 2-4 hours, and include 
data-based decision-making practices as described in C 

Immediate 2 

2 
TEACHER/LEADER SUPPORT. 
Establish and maintain high-quality 
educator/leader support 

100% of administrators/teachers are supported by annual 
evaluations connected to individual career development 
plans. 
100% of teachers are supported by annual teacher peer 
reviews 
100% of decisions are informed by appropriate data 63% 

2.1 
Teacher Evaluation. Complete past 
formal teacher evaluations [3] 

Supt. & TBD 100% of past evals are up-to-date Immediate 3 

2.2. 
Administrator Evaluation. Complete 
past formal administrator evaluations 

Supt. & TBD 100% of past evals are up-to-date Immediate 3 

2.3. 
ICDP. Ensure all teachers have an 
Individual Career Development Plan. 

Supt. & TBD 100% of teachers have ICDPs Immediate 3 

2.4 
Teacher Peer Review. 
Develop/implement an annual Teacher 
Peer Review process [4] 

Supt. & TBD 
100% of teachers are on an annual Teacher Peer Review 
schedule 

Immediate 2 

2.5. 
Data-Based Decision-Making (DBDM). 
Develop/support effective data-based 
decision-makinng districtwide [5] 

FINANCES 

Supt. & TBD 

100% of administrators/principals (1) know and use DBDM, 
(2) are informed of decisions and rationale for decisions, (3) 
are involved in ongoing review of DBDM to inform ongoing 
revisions 

Immediate 2 

B 100% of finances are in a positive balance for 3 consecutive 
years 42% 

1 

Finance Structure. Develop a financial 
structure/process that adheres to the 
requirements set by the School Budget 
Review Committee [6] 

Supt. & Board 
100% of finances are in a positive balance that can be 
district-independently sustained 

Immediate 2 

2 
Finance Review. Develop/implement a 
monthly financial review process [7] 

Supt. & Board 
100% of district administration and board members engage 
in a monthly financial review process 

Immediate 2 

3 
Finance Report. Develop/present 
monthly financial report to the state 
board 

Supt. & Board 
100% of state board meetings include a complete financial 
report from Davenport administration and board 

Immediate 1 

C SPECIAL EDUCATION 
100% of students on IEPs are attending school 
100% of students on IEPs are making progress on IEP goals 
100% of students on IEPs are on track to graduate 63% 

9/8/2020 1 



Action Plan 

Davenport Submission, September State Board Meeting 

# 
Area (A,B,C) Actions (1,2,3) 

Tasks (1.1, 1.2, 2.1) 
Responsible Goal Priority 

A S O N D F M A M J J 

1 
IEP Noncompliance. Correct 38 
individual issues of noncompliance 
found in review of 27 IEPs [8] 

Supt. & TBD 100% of noncompliance is corrected Immediate 3 

2 

Professional Development: Special 
Education. Develop/implement 
professional development across all 
appropriate staff. [9] 

Supt. & TBD 
100% of appropriate staff are trained in effective evidence-
based practices 

Next 2 

D MTSS 

Disproportionality risk ratio across all subgroups is less than 
3.0 for 3 consecutive years: Identification. 
80% of students are on track to be proficient readers by 3rd 
grade. 
100% of District and school continuous improvement plans 
include work related to these requirements. 

50% 

1 

Professional Development: 
Disproportionality Develop/implement 
professional development across all 
appropriate staff. [10] 

Supt. & TBD 
100% of appropriate staff are trained on effective evidence-
based instructional practices Immediate 1 

2 

Professional Development: Early 
Literacy. Develop/implement 
professional development across all 
appropriate staff. [11] 

Supt. & TBD 
100% of appropriate staff are trained on effective evidence-
based early literacy practices Immediate 2 

3 

Progress Monitoring. Work with the 
Department to engage in the District 
SAMI, and ensure all appropriate 
schools engage in the SAMi [12] 

Supt. & TBD 

District administration will engage in the District SAMI 
annually, and continue to work on the resulting action plan; 
100% of schools identified as Comprehensive and Targeted 
will engage in the SAMI and continue to work on their 
resulting action plans. 

Next 3 

E PBIS 

Disproportionality risk ratio across all subgroups is less than 
3.0 for 3 consecutive years: Suspension/expulsion. 
95% of students attend school 90% of the time 
100% of students who are suspended/expelled have a plan 
that is implemented to continue learning. 42% 

1 

PBIS Foundation: Crisis Response and 
Violence Prevention. 
Develop/implement a crisis response 
and violence prevention plan, including 
comprehensive professional 
development/implementation across all 
school buildings. [13] 

Supt. & TBD 100% of staff across buildings are trained in CRVP. Immediate 1 

2 

PBIS. Assess the current implementation 
of PBIS across the disrict; based on 
results, develop/implement a district-
wide PBIS plan. This should include the 
foundational CRVP plan, and 
professional development for all staff in 
identified areas of need, and 
implementation of PBIS with fidelity in 
every building. [14] 

Supt. & TBD 
100% of buildings are implementing PBIS at 90% fidelity or 
above as determined by an outside expert. 

Immediate 1 

9/8/2020 2 



Action Plan 

Davenport Submission, September State Board Meeting 

# 
Area (A,B,C) Actions (1,2,3) 

Tasks (1.1, 1.2, 2.1) 
Responsible Goal Priority 

A S O N D F M A M J J 

3 

Bullying/Harassment. Update website 
to reflect current bullying/harassment 
policies; Develop/implement 
professional development across all 
staff on how to access complaint forms 
and inform others of district bullying 
and harassment complaints 

Supt. & TBD 
100% of staff are able to access/appropriate use complaint 
forms, and inform others of bullying/harassment complaints. 

Immediate 3 

F ENGAGEMENT 80% of families and students are connected and engaged, 
and feel safe (their child is safe) at school. 50% 

1 

Student, Family and Engagement. 
Develop - and Implement - a process to 
continually engage students/families to 
identify and address issues of racial and 
socio-economic bias as they affect 
school. [15] 

Supt. & Board 
80% of families, students and the community engaged in 
community conversations are in consensus with the 
identified issues and how to address those issues. 

Immediate 2 

9/8/2020 3 



Action Plan 

[1] Training should occur at least 1x/m, and focus on fiduciary responsibility, general boardsmanship, data-based decision-making, 
disproportionality, sustainable correction of noncompliance 

[2] Structure/agenda should include the application of effective board practices; meetings should occur 1x/m at 2-4 hours/meeting. Data-based 
decision-making should have a particular focus on academic/behavioral data and finances, with an emphasis on special education, 
disproportionality, bullying/harassement 

[3] Evaluations should focus on teachers that have not been evaluated in the past three years. 

[4] Process must assist teachers in continuous improvement, documenting continued competence in the Iowa teaching standards, identifying 
teachers in need of improvement, or to determine whether the teacher’s practice meets school district expectations for career advancement. 

[5] 1. Establish a DBDM structure/process; 
2. Review structure/process across all administrators, including building principals (is the structure/process designed to promote the student 
outcomes; are decisions/rationale for decisions communicated to building administrators, teachers and community members; are decisions 
understood) 
3. Analyze review results, summarize, and detail revisions to the structure/process in a report to the Department 
4. Revise DBDM structure/process and present final to the Department 
5. Collect/analyze ongoing evaluation on efficacy of the DBDM structure/process 

[6] The structure/process must ensure that the district achieves and sustains financial health; the format of updates, reviews and reports on the 
state of district finances must be in a format prescribed by an expert coach and approved by the Department 

[7] This includes district office review, and monthly updates to the local board on the state of district finances in approved format 

[8] Must be corrected within one year 

[9] Schedule and implement professional learning - including evaluation of the training and follow-up to ensure implementation. Content should 
include application of effective, evidence based practices that leverage student progress, Accessible Educational Materials (use of assistive 
technology to access academic content), Replacement behaviors that are skill based rather than focused on management of a point system, and 
Secondary Transition 

[10] Work with one or more expert coaches as directed by the Department to schedule and implement professional learning on MTSS, and 
effective evidence-based instructional practices (including early literacy instructional practices). 

[11] Work with one or more expert coaches as directed by the Department to schedule and implement professional learning on MTSS, and 
effective evidence-based instructional practices early literacy instructional practices. 

[12] The district administration, including the superintendent and associate superintendents, will participate in monthly update meetings with 
Department staff members to monitor progress. 

9/8/2020 4 



Action Plan 

Department staff members to monitor progress. 

[13] This must address immediate, short-term, and long-term needs and actions related to ongoing violence across the district. All staff must be 
trained on what to do when an event occurs; this is the foundation of PBIS and must be the primary focus of PBIS at this time. An updated plan 
will be presented to the state board no later than November 15, 2020. 

[14] The initial plan will be completed no later than November 15, 2020.
 -The district’s current implementation of PBIS will be evaluated by independent consultants from the Department and/or AEAs. Evaluation of 

current implementation will be completed no later than January 1, 2021.
 -The district will conduct professional learning for all staff in implementation of PBIS as directed. Training will be implemented, and fidelity 

checks will be done quarterly by experts selected by the Department. Professional learning for the initial group of buildings to implement PBIS 
will begin no later than February 15, 2021. (Nov, Jan, Feb)

 -The district will measure implementation of PBIS with fidelity in every building on an ongoing basis as prescribed by the PBIS plan. 
-Reports on implementation will be provided to the state board at each meeting beginning in May 2021 and continue until such time as the 

board deems the reports unnecessary. (October and May) 

[15] Identification and community consensus of priority issues by February 1, 2021. 

9/8/2020 5 



 
 
 

 
Universal Desk 
Audit indicated 
potential issues 
with special 
education services, 
including use of 
funds.  
Supplemental Desk 
Audit supported 
this, therefore an 
Intensive Desk 
Audit and Site visit 
were required.  

The 3-day site visit 
focused on Special 
Education and use of 
funds. 
 
Findings:  
District is out of 
compliance across 7 
major areas of IDEA and 
11 citations. 
 
Number of students 
impacted by IDEA non-
compliance:  
• 2866, compensatory 

education (comp ed) 
• 914, comp ed, prior 

written notice and IEP 
meeting participation 

• 899, evaluation – in 
appropriate functional 
behavioral 
assessments and 
behavioral 
intervention plans; 

• 806, evaluation - 
disproportionality 

 
District is out of 
compliance in 1 fiscal 
area, and is running a 
deficit in Special 
Education funds. 
 
Department hires an 
expert to ensure district 
compliance with special 
education citations. 

 

Scheduled follow-
up focused on 
supporting the 
district to correct 
noncompliance, 
including use of 
funds. District 
made insufficient 
progress on 
identified non-
compliance. 
 
 

The 6- day site visit 
focused on Finance, 
Special Education, 
Equity, and work 
with the District 
Leadership Team to 
identify areas of 
need, strengths, and 
build a district-wide 
plan to support 
effective leadership, 
academic instruction 
and social-emotional-
behavioral health. 
 
Findings: 
District is making 
progress on previous 
citations; 13 
additional citations 
identified. 
 
District continues to 
experience budget 
problems. 
 
 

Due to an increase in 
crisis events 
(repeated violence 
on school grounds), 
the Department 
scheduled a 2-day 
site visit focused on 
crisis response and 
violence prevention. 
 
January, 2020 the 
Department 
supported a one-day 
meeting to continue 
the work on 
developing a Crisis 
Response and 
Violence Prevention 
plan. 
 
Board ordered a 
Phase II follow-up 
visit to coincide with 
the Every Student 
Succeeds Act District 
Site Visit. 

The 5-day site visit 
focused on 
continued Finance, 
Special Education, 
and Equity issues – as 
well as Crisis 
Response and 
Violence Prevention 
and work within the 
District Leadership 
Team. 
 
Contracted company 
conducted 
interviews, focus 
groups and surveys.   
 
Findings: 
District is making 
progress on previous 
citations. 
 
District is granted 
relief from  
approximately $9 
million in negative 
spending authority 
by the SBRC. 
 
Contracted company 
results indicate 
widespread bullying/ 
harassment in 
schools. 

 

Intensive Desk Audit: 
2017

Phase I Site 
Visit: Jan-Feb 

2018

Phase I follow-
up support: 

2018

Phase II Site 
Visit: Feb-

March 2019

Follow-up 
Support: Dec 

2019-Jan 2020

ESSA/Phase II 
site visit: Feb 

2020

May, 2019. Iowa State Board of Education Action.  
Due to continued intensive needs, the board supports all recommended 
actions for the district, including, placing the district on conditional 
accreditation, and hiring an additional experts to support leadership/board 
duties, finances, special education, behavior, and disproportionality 

November 2018. Iowa State 
Board of Education Action. 
Due to district failure to 
correct noncompliance, the 
Department is ordered to 
conduct Phase II visit. 

January 2020. Iowa State Board 
of Education Action,   
Board approves a Phase II follow-
up visit to coincide with the ESSA 
District Site Visit to determine 
progress and next steps. 



Davenport Community School District I Davenport Revised Certified Budget 

Monthly Reporting Month -



II Original Certified Budget - All Funds FY15 FY16 FY17 FY18 FY19 FY20 

m Certified Spending 123,722,248 12~,959,429 130,367,948 128,256,870 ' 122,563,221 122,383,108 
33 Instruction 100,946,757 

34 o/o Certified S ent YTD 80% 86% 81% 81% 82% 81% 
35 Certified Spending 70,298,643 67,460,856 57,088,090 67,593,579 66,702,296 58,567,632 
36 

Support 
Actual Spending YTD 48,644,528 49,764,560 53,997,640 53,442,271 52 ,382,965 55,086,037 

Services 
37 o/o Certified Spent YTD 69% 74% 95% 79% 79% '¾ 
38 Non- Certified Spendln 9,615,830 8,772,428 8,785,897 10,543,346 9,512,516 8,373,551 
39 Instructional Actual Spending YTD 6,753,967 7,120,447 6,885,452 6,510,968 6,210,084 6,239,770 
40 Programs o/o Certified Spent YTD 70% 81% 78% 62% 65% 75% 
41 Certified Spending 36,914,597 28,675,713 28,222,815 4, 9 ,14 2 ' 
42 Other Actual Spending YTD 22,475,607 20,914,893 14,918,226 14,467,067 15,568,211 14,741 ,718 
43 o/o Certified Spent YTD 61% 62% 52% 

Certified S~ndln $240,5 $224,.072, 900 $2n ,&73,s21 
Total Actual Span.(llng YiTD $:t,77, $175,108.;j)17, $1.75,4~3,00~ 

'Ya e-artlflad Spent VTB' I' i78.1% 1l0.6% 

structional Programs 



Statement of Revenues, Expenditures, & Surplus or Deficit 

REVENUES 
,I 

FY16YTb FY17'VTD FY1BYTB FY19¥TD FY20YTD 
Activity Management 

Sales lax YTD 
Vil'D YTD 

Local 
Amount $58,700,451 $55,050,448 $60,039,202 $61 ,123,045 $57,934,991 $686,950 $2,293,971 $91 ,175 

% of Total 93% 91% 91% 91% 90% B2% 91% 59% 

State 
Amount $88,675,757 $93,846,426 $95,069,891 $92,705,016 $92,551 ,706 $0 $81 ,707 $11 ,662,804 

% of Total B2% B2% B3% BO% BO% 0% 77% 73% 

Federal 
Amount $7,534,623 $7,842,070 $7,255,162 $6,258,940 $4,740,314 $0 $0 $0 

% of Total 61% 6B% 61% 52% 54% 0% 0% 0% 

Other 
Amount $0 $0 $0 $0 $0 $0 $0 $0 

% of Total 0% 0% 0% 0% 0% 0% 0% 0% 

"FOif.AL REVENUE 
Amount $154,910,831 $!156,738,9'14 $1'62,36:4,255 $1160,087,000 $1.55,22'7,0111 $68,6,950 $2,375,678 $~1,153,979 

% otTotal '8,4% 84% 84!¼ 81% 82% 82% 91% 72% 

EXPENDITURES Activity Management I 

FY16YTD FY17YTD FY18 Y'TD F¥19VTD FY20Vl'D 
Yil'D VTB SaklaifaxYTD 

Salaries 
Amount $97,301,384 $98,848,457 $100,092,782 $98,193,386 $96,039,719 $65,051 $0 $242,440 

% of Total B7% B5% B4% B2% B4% 79% 0% 74% 

Benefits 
Amount $34,800,341 $36,919,742 $33,428,433 $32,666,005 $32,689,458 $10,316 $1,419,661 $91 ,221 

% of Total B6% B3% B1% BO% BB% 77% BB% 76% 

Purchased Services 
Amount $11 ,811 ,327 $11,455,137 $11 ,563,394 $10,639,546 $12,483,732 $157,692 $2,105,830 $5,217,161 

% of Total 59% 59% 59% 52% 63% 70% B9% 59% 

Supplies And Materials 
Amount $5,799,685 $4,727,057 $5,008,333 $3,662,186 $3,896,384 $357,528 $3,437 $225,393 

% of Total BO% 77% B3% 66% 74% 74% 93% 92% 

Property 
Amount $910,243 $483,358 $722,370 $568,920 $977,562 $4,102 $14,121 $1 ,536,377 

% of Total 79% 6B% 81% 83% B5% 67% 100% 89% 

Other Objects 
Amount $5,665,134 $5,755,829 $5,956,269 $5,995,274 $6,054,420 $23,347 $0 $0 

% of Total B2% B4% BO% BO% 53% 0% 0% 

iTOT~L 8'PENE>ITURES 
Amount $156,288,113, $158,U9,581 $156,77~,582 $151,125,317 $618,036 $3,543,049 $7,31'2;593 

I % ofTo~I 83% 81'¼ 81% 78% 72% 89% 5:1% 

SURPlgUS / (Jl)EFIClll) ($1 ,377, 282) ($1,450 637) $5,592j674 $8,361,683 $3,085,735 $6&,914 - (,$1,~67,i371) $4,441,386 

Annual Beginning Fund Balance $_25,890, 193 $22,604,088 , $14,404,053 $13, 804,.,755 $116,947,419 $683,536 $6,607,239 $10,252,237 

YT-Ii> Endfn Fund Balance $24.~12,911 $21,153,451 $19,996)726 $22,166,437 $20,033,155 $'752,450 $5,439;868 $14,693,623 



Statement of Revenues, Expend~tures, & Surp~us or Deficit 

Other Funds FY20 (Actual) 

REVENUES PPEl I : Other Fund 30 Debt SerYlce Nutrition Other Fund 60 
Service Funds Ym I YiTll> Yir.D HD YiTD 

YTD 

Local 
Amount $7,143,740 $0 $6,352 $1 ,161 ,690 $449,730 $18,551 ,726 

% of Total 84% 0% 100% 64% 80% 83% 

State 
Amount $251,370 $0 $0 $21 ,403 $0 $0 

% of Total 84% 0% 0% 62% 0% 0% 

Federal 
Amount $0 $0 $0 $4,283,040 $0 $0 

% of Total 0% 0% 0% 65% 0% 0% 

Other 
Amount $0 $0 $0 $0 $0 $0 

% of Total 0% 0% 0% 0% 0% 0% 

Tf:>'fAL REVENUE 
Amount $'7,39'5,U0. $0 -$6,3-52 $5,466,133 $449,130 $18,551,726 

% ofJTotal 83% 0% 2% 80% 82% 

EXPENDltU'RES PPEl other Fund 30 Debt Service Nutrition Other Fund 60 
Service Funds V,iJIO Yl1D VTll> ¥TD VliD 'ffll) 

Salaries 
Amount $0 $0 $0 $2,636,321 $141 ,925 $137,797 

% of Total 0% 0% 0% 76% 71% 59% 

Benefits 
Amount $0 $0 $0 $942,770 $58,271 $23,678,624 

% of Total 0% 0% 0% 75% 74% 82% 

Purchased Services 
Amount $4,504,148 $0 $0 $87,561 $215,248 $1,542,024 

% ofTotal 81% 0% 0% 30% 67% 82% 

Supplies And Materials 
Amount $358,435 $0 $0 $2,225,959 $23,481 $35 

% of Total 84% 0% 0% 71% 75% 3% 

Property 
Amount $634,018 $0 $0 $13,582 $159 $0 

% of Total 66% 0% 0% 40% 100% 0% 

Other Objects 
Amount $0 $0 $0 $0 $3,887 $0 

% of Total 0% 0% 0% 0% 38% 0% 

tO:'f7AL EXPENBrJURES 
Amount $5,496,600 $0 $0 $5,906,:193 $442,970 $25,358_,480 

% of'Fofal 78% 0% 0% 68% 69% 82% 

SURPL!l!fS / (DEF.ICIT) ii -$1_,898,5:10 JI $0 I $6_,352 11 ($440,060J JI $6,7-591 I ~6,B06J53) I 

Annual !Beginning Fund Balance I $3,678.,272 I $0 I $1,985,960 I $523,057 11l $120,730 I $27,647,14§ I 

YTD Ending Fund' Balance I $5,576,781 I $0 I $1,992,312 I $82,998 11 $1,27,489 I $20,840,393_ I 

iTrust Funds 
VTD 

$0 
0% 
$0 
0% 
$0 
0% 
$0 
0% 
$0 
0% 

ifirust Fuhds 
YTD 

$0 
0% 
$0 
0% 
$0 
0% 
$0 
0% 
$0 
0% 
$0 
0% 
$0 
0%, 

$0 

$0 

_$0 

All Funds 
YTD 

$88;320,324 

$104,568,990 

$9,023,354 

$0 

$201 ,9:12,668 

$99,263,254 
84% 

$58,890,321 
146% 

$26,313,396 
70% 

$7,090,651 
74% 

$3,179,921 
82% 

$6,081,654 
51% 

$200,81,9,~96' 
9rt% 



Month

Row FY15 FY16 FY17 FY18 FY19
FY20

Budget
FY20 Projected

5 Maximum Authorized Budget 188,448,099 189,752,477 190,023,148 186,873,273 182,717,121 187,183,766 189,072,550

6 Total Expenditures 180,393,362 192,159,099 194,079,490 198,796,986 194,761,687 187,189,132 168,489,343

7 UAB 8,054,737 (2,406,622) (4,056,342) (11,923,713) (12,044,567) (5,366) 20,583,208

8 UAB Ratio 4.3% -1.3% -2.1% -6.4% -6.6% 0.0% 10.9%

9

10 Expenditures $163,959,220 $174,537,614 $178,362,874 $176,826,900 $173,312,590 $169,088,278 $169,088,278

11 % Final Expenditures 91% 91% 92% 89% 89% 90% 100%

12 % Maximum UAB Used 87% 92% 94% 95% 95% 90% 89%

Row FY15 FY16 FY17 FY18 FY19
FY20

Budget
FY20 Projected

15 Max. Annual Authorized Budget 180,662,187 181,697,740 192,429,770 190,929,615 194,640,834 199,228,332 201,117,117

16 Total Expenditures 180,393,362 192,159,099 194,079,490 198,796,986 194,761,687 187,189,132 168,489,343

17 % Annual Max. UAB Used 99.9% 105.8% 100.9% 104.1% 100.1% 94.0% 83.8%

18

19 Expenditures $163,959,220 $174,537,614 $178,362,874 $176,826,900 $173,312,590 $169,088,278 $169,088,278

20 % Annual Max. UAB Used 91% 96% 93% 93% 89% 85% 84%

Row FY15 FY16 FY17 FY18 FY19
FY20

Budget
FY20 Projected

23 Total Revenue 182,141,916 183,943,305 191,549,936 193,376,155 197,904,352 196,310,846 194,972,421

24 AEA Flowthrough 6,817,320 6,885,657 7,046,999 7,269,964 7,310,665 7,368,697 7,381,623

25 Assigned/Unassigned Fund Bal. 25,248,462 16,381,029 12,833,296 8,675,692 12,321,449 21,443,163 38,804,528

26 Solvency 14.4% 9.3% 7.0% 4.7% 6.5% 11.3% 20.7%

27

28 Revenue $166,470,620 $169,369,782 $171,454,114 $178,139,892 $176,271,025 $174,694,514 $174,694,514

29 % of Total Revenue 91% 92% 90% 92% 89% 89% 90%

Acceptable Level, 5%-15%, Not to Exceed 25%

General Fund

Unspent Authorized Budget

 

Once UAB is at Acceptable Level, Annual Spending Authority at 100%

Acceptable Level 5%-15%, Not to Exceed 25%

Year-end

General Fund

Annual Unspent Authorized Budget

IASB Year-end Target

Year-end

IASB Year-end Target

 

YTD

Davenport Community School District │ Davenport Revised Certified Budget

2020-05Monthly Reporting

General Fund - Solvency

Year-end

IASB Year-end Target

YTD

YTD



Row FY15 FY16 FY17 FY18 FY19 FY20

32 Certified Spending 123,722,248 124,959,429 130,367,948 128,256,870 122,563,221 120,423,323

33 Actual Spending YTD 111,979,402 120,641,446 118,581,083 116,777,632 114,969,392 110,647,797

34 % Certified Spent YTD 91% 97% 91% 91% 94% 92%

35 Certified Spending 70,298,643 67,460,856 57,088,090 67,593,579 66,702,296 64,824,067

36 Actual Spending YTD 54,521,605 55,153,932 60,199,304 59,698,557 59,810,197 60,543,200

37 % Certified Spent YTD 78% 82% 105% 88% 90% 93%

38 Certified Spending 9,615,830 8,772,428 8,785,897 10,543,346 9,512,516 7,718,751

39 Actual Spending YTD 7,709,413 7,996,035 7,704,122 7,429,342 7,106,616 6,766,976

40 % Certified Spent YTD 80% 91% 88% 70% 75% 88%

41 Certified Spending 36,914,597 28,675,713 28,222,815 24,496,148 25,294,867 24,844,750

42 Actual Spending YTD 24,471,187 24,177,304 15,748,872 15,931,106 16,721,932 16,156,421

43 % Certified Spent YTD 66% 84% 56% 65% 66% 65%

44 Certified Spending $240,551,318 $229,868,426 $224,464,750 $230,889,943 $224,072,900 $217,810,891

45 Actual Spending YTD $198,681,607 $207,968,718 $202,233,381 $199,836,636 $198,608,137 $194,114,393

46 % Certified Spent YTD 82.6% 90.5% 90.1% 86.6% 88.6% 89.1%

Row
FY20

Certified

FY20

Budget
Variance

FY20

Certified
FY20 Projected Variance

49 120,423,323 118,976,162 1,447,161 120,423,323 105,043,590 15,379,733

50 64,824,067 60,392,091 4,431,976 64,824,067 64,766,765 57,302

51 7,718,751 452,182 7,266,569 7,718,751 6,811,813 906,938

52 24,844,750 7,368,697 17,476,053 24,844,750 16,893,290 7,951,460

53 $217,810,891 $187,189,132 $30,621,759 $217,810,891 $193,515,458 $24,295,433

Support Services

Non- Instructional Programs

Other

Total

Instruction

Certified Budget Comparison

Budget vs. Projected

Other

Total

Original Certified Budget - All Funds

Instruction

Support 

Services

Non-

Instructional 

Programs
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Monthly Reporting Month 2020-06 

Row 
General Fund 

Unspent Authorized Budget FY15 FY16 FY17 FY18 FY19 FY20 
Budget FY20 Projected 

5 

Year-end 

Maximum Authorized Budget 188,448,099 189,752,477 190,023,148 186,873,273 182,717,121 188,198,205 183,277,060 
6 Total Expenditures 180,393,362 192,159,099 194,079,490 198,796,986 194,761,687 187,189,132 183,179,489 
7 UAB 8,054,737 (2,406,622) (4,056,342) (11,923,713) (12,044,567) 1,009,073 97,571 
8 UAB Ratio 4.3% -1.3% -2.1% -6.4% -6.6% 0.5% 0.1% 
9 IASB Year end Target Acceptable Level 5% 15%, Not to Exceed 25% 

10 
YTD 

Expenditures $180,096,846 $187,592,658 $194,303,902 $193,975,453 $194,761,687 $183,179,489 $183,179,489 
11 % Final Expenditures 100% 98% 100% 98% 100% 98% 100% 
12 % Maximum UAB Used 96% 99% 102% 104% 107% 97% 100% 

Row 
General Fund 

Annual Unspent Authorized Budget FY15 FY16 FY17 FY18 FY19 FY20 
Budget FY20 Projected 

15 Max. Annual Authorized Budget 180,662,187 181,697,740 192,429,770 190,929,615 194,640,834 200,242,771 195,321,626 
16 Year-end Total Expenditures 180,393,362 192,159,099 194,079,490 198,796,986 194,761,687 187,189,132 183,179,489 
17 % Annual Max. UAB Used 99.9% 105.8% 100.9% 104.1% 100.1% 93.5% 93.8% 
18 IASB Year end Target Once UAB is at Acceptable Level, Annual Spending Authority at 100% 
19 YTD Expenditures $180,096,846 $187,592,658 $194,303,902 $193,975,453 $194,761,687 $183,179,489 $183,179,489 
20 % Annual Max. UAB Used 100% 103% 101% 102% 100% 91% 94% 

Row General Fund  Solvency FY15 FY16 FY17 FY18 FY19 FY20 
Budget FY20 Projected 

23 

Year-end 

Total Revenue 182,141,916 183,943,305 191,549,936 193,376,155 197,904,352 196,310,846 189,527,339 
24 AEA Flowthrough 6,817,320 6,885,657 7,046,999 7,269,964 7,310,665 7,368,697 7,368,697 
25 Assigned/Unassigned Fund Bal. 25,248,462 16,381,029 12,833,296 8,675,692 12,321,449 21,443,163 18,669,299 
26 Solvency 14.4% 9.3% 7.0% 4.7% 6.5% 11.3% 10.2% 
27 IASB Year end Target Acceptable Level, 5% 15%, Not to Exceed 25% 
28 YTD Revenue $179,130,899 $184,306,553 $186,103,866 $193,376,155 $197,904,352 $189,527,339 $189,527,339 
29 % of Total Revenue 98% 100% 97% 100% 100% 97% 100% 

Row Original Certified Budget  All Funds FY15 FY16 FY17 FY18 FY19 FY20 

32 
Instruction 

Certified Spending 123,722,248 124,959,429 130,367,948 128,256,870 122,563,221 120,423,323 
33 Actual Spending YTD 121,707,917 127,868,838 128,267,081 127,020,832 128,970,606 119,387,066 
34 % Certified Spent YTD 98% 102% 98% 99% 105% 99% 
35 Support 

Services 

Certified Spending 70,298,643 67,460,856 57,088,090 67,593,579 66,702,296 64,824,067 
36 Actual Spending YTD 58,678,726 60,898,351 66,645,219 66,186,473 67,025,369 66,550,517 
37 % Certified Spent YTD 83% 90% 117% 98% 100% 103% 
38 Non- Certified Spending 9,615,830 8,772,428 8,785,897 10,543,346 9,512,516 7,718,751 



  
  

 
  

  
 

  
  

39
40
41
42
43
44
45
46

Instructional 
Programs 

Actual Spending YTD 8,658,523 9,451,372 9,421,042 8,772,065 8,603,271 7,929,611 
% Certified Spent YTD 90% 108% 107% 83% 90% 103% 

Other 
Certified Spending 36,914,597 28,675,713 28,222,815 24,496,148 25,294,867 24,844,750 
Actual Spending YTD 36,889,815 27,720,616 24,177,095 20,131,794 22,549,365 19,524,338 
% Certified Spent YTD 100% 97% 86% 82% 89% 79% 
Certified Spending $240,551,318 $229,868,426 $224,464,750 $230,889,943 $224,072,900 $217,810,891 

Total Actual Spending YTD $225,934,980 $225,939,177 $228,510,437 $222,111,165 $227,148,611 $213,391,533 
% Certified Spent YTD 93.9% 98.3% 101.8% 96.2% 101.4% 98.0% 



 GOAL: 
1. 100% of administrators/teachers are supported 
by annual evaluations connected to individual 
career development plans. 
2. 100% of teachers are supported by annual 
teacher peer reviews 
3. 100% of decisions are informed by appropriate 
data 

CURRENT DATA: 
1. 57% of teachers, 95% of administrators, 85% 
have ICDPs, no evidence of link between evals and 
ICDPs 
2. 0% 
3. 0% 

 

Davenport September Submission DE Response September 17, 2020 

DE RESPONSE 
Area (A,B,C) Actions (1,2,3)

# Davenport's Current Data in this Area Evidence for the Status Status Evidence for the Status Notes
Tasks (1.1, 1.2, 2.1) 

64%A LEADERSHIP 
GOAL: 100% of board meetings include a progress 
review of finances, disproportionality, 
academic/behavioral data and special education. 

CURRENT DATA: 0% 

CURRENT EVIDENCE PROVIDED. See below for current 
evidence provided. 
EVIDENCE EXPECTED. See below for evidence expected. 
MEETS EVIDENCE. No. 

1 SCHOOL BOARD. Establish and 
maintain a high-functioning School 
Board 

1.1. Training. Develop/implement board GOAL: 100% of board members attend training 

CURRENT DATA: 0% 

CURRENT EVIDENCE PROVIDED. An assurance that there will 
be a series of workshops, the first one starting October 5th. 
EVIDENCE EXPECTED. List of training and materials from 2019-
2020 with attendance list (present/absent); list of training 
dates and topics for 2020-2021 
A list of training that includes the following information for 
2018-19 and 2019-20: date, the content of the training, the 
evidence-base for the content, the provider, and how it aligns 
with areas of need determined through the site visit process -
and summary of #/% of board members trained. For 2020-21, a 
schedule of training that includes the date, the content of 
thetraining, the evidence-base for the content, the provider, 
and how it aligns with the areas of need determined through 
the site visit process. 
MEETS EVIDENCE. No. 

3 The Board will continue with the series of workshops with IASB. The 
next workshop, scheduled for October 5, is under joint development. training [1] 

1.2 Meetings. Develop/Implement effective 
meeting structures/agendas, including 
applied data-based decision-making 
within board meetings [2] 

GOAL: 100% of monthly board meetings are 2-4 
hours, and include data-based decision-making 
practices 

CURRENT DATA: 0% 

CURRENT EVIDENCE PROVIDED. An assurance that there will 
be regularly scheduled board meetings in 2020-21, and one 
meeting that included special education data. 
EVIDENCE EXPECTED. Meeting agendas that include evidence 
of effective meeting structures that provide time for the 
following as appropriate: Data review, problem/solution 
identification, review of progress/implementation, discussion 
of any needed next steps/revision to current actions; Agendas 
include the following topics at each meeting: Finances, 
disproportionality, academic/behavioral data (emphasis on 
bullying/harassment) and special education. 

2 The Board of Directors The Board voted to add a regular monthly meeting to the 2020-2021 
will vote on the updated Board calendar. The Board will run two regular meetings and one 
meeting schedule at their committee of the whole workshop each month. 
August 24 meeting. 

The 8/19/20 committee of the whole meeting featured an extensive 
Board Presentation data analysis of our special education program by Dr. Schmitz. The 
August 19, 2020 analysis included a historical overview, as well as current data that 

prescribes the work ahead. 

MEETS EVIDENCE. No. 

2 CURRENT EVIDENCE PROVIDED. See below for current 
evidence provided. 
EVIDENCE EXPECTED. See below for evidence expected. 
MEETS EVIDENCE. No. 

TEACHER/LEADER SUPPORT. 
Establish and maintain high-quality 
educator/leader support 

2.1 Teacher Evaluation. Complete past 
formal teacher evaluations [3] 

GOAL: 100% 

CURRENT DATA: 
2018-2019: 95.5% 

2019-2020: 57% 

CURRENT EVIDENCE PROVIDED. An assurance that evaluations 
are nearly complete for 2018-19, and a little over half 
completed for 2019-2020. 
EVIDENCE EXPECTED. Redacted spreadsheet of the status of 
reviews with expected review dates to-be-completed; Teacher 
Evaluation review process and criteria that shows direct 
alignment btwn reviews and individual career plans. 
MEETS EVIDENCE. No. 

Add secure server link. 2018-2019 Evaluations: 99.5% completed. 3 evaluations not completed 
and remained on current cycle. 2019-2020 Evaluations: 57% completed.  
Actions: #1. Collect and record outstanding evaluations. #2. Roll out 
Teacher Evaluation training. #3. Review the current evaluation process. 
#4. Research ways to improve the process and reporting. #3. Implement 
approved new process.  

2.2. Administrator Evaluation. Complete 
past formal administrator evaluations 

GOAL: 100% 

CURRENT DATA: 
2018-2019: 100% 

2019-2020: 95% 

CURRENT EVIDENCE PROVIDED. An assurance that evaluations 
are complete for 2018-19, and nearly complete for 2019-2020. 
EVIDENCE EXPECTED. Redacted spreadsheet of the status of 
reviews with expected review dates to-be-completed; 
Administrator Evaluation review process and criteria that 
shows direct alignment btwn reviews and individual career 
plans. 
MEETS EVIDENCE. No. 

2019-2020 Evaluation 2018-2019 Evaluations: 100% completed. 2019-2020 Evaluations: 95% 
Status completed. Actions: #1. New Director of Human Resources to review 

current evaluation process. #2. Research ways to improve the process 
and reporting. #3. Implement approved new process. 

3 

3 

1 
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DE RESPONSE 
# 

Area (A,B,C) Actions (1,2,3) 
Tasks (1.1, 1.2, 2.1) 

Davenport's Current Data in this Area Evidence for the Status Status Evidence for the Status Notes 

2.3. ICDP. Ensure all teachers have an 
Individual Career Development Plan. 

GOAL: 100% 

CURRENT DATA: 85% 

CURRENT EVIDENCE PROVIDED.  An assurance that all 
teachers have ICDPs. 
EVIDENCE EXPECTED.  Redacted spreadsheet of the status of all
ICDP plans and expected completion dates; ICDP process and 
reporting. 
MEETS EVIDENCE. No. 

 

3 ICDP Status ICDP: 85% completed. Actions: #1. Collect the outstanding ICDPs. #2. 
New Director of Human Resources to review the current process. #3. 
Research ways to improve the process and reporting. #4. Implement 
approved new process. #5. Ensure that ICDPs are updated annually. 

2.4 Teacher Peer Review. 
Develop/implement an annual Teacher 
Peer Review process [4] 

GOAL: 100% 

CURRENT DATA: 0% 

CURRENT EVIDENCE PROVIDED. Teacher peer review 
information sheet, form and FAQ 
EVIDENCE EXPECTED. Redacted spreadsheet of the status of 
teacher peer reviews with expected review dates to-be-
completed; Peer review process that shows alignment 
between evaluations and ICDPs; 
MEETS EVIDENCE. No. 

2 DCSD Teacher Peer 
Review Process      

2020-2021 Peer Reviews: Peer Review process has been developed. 
This includes a formal process, forms, FAQs and training. Actions: #1. 
Deploy training module. #2. Send out formal communication on the 
process, forms and FAQs. #3. Collect and record peer review forms. #4. 
Track submittals. #5. Follow-up and collect outstanding peer reviews. 

2.5. Data-Based Decision-Making (DBDM). 
Develop/support effective data-based 
decision-makinng districtwide [5] 

GOAL: 100% of administrators/principals: 
1. Know and use DBDM 
2. Are informed of decisions and rationale for 
decisions, 
3. Are involved in ongoing review of DBDM to 
inform ongoing revisions 

CURRENT DATA: 
1. 0% 
2. 0% 
3. 0% 

CURRENT EVIDENCE PROVIDED.  Teaching and Learning Plan 
which appears quite old with outdated actions, and Data 
Analysis Calendar (not linked); a team completes a review of 
district data for DSAT presentation 
EVIDENCE EXPECTED. DBDM data and process in Davenport 
(Data Analysis Calendar provides the data); Plan for using 
DBDM throughout the district; Results of survey/assessment or 
input on DBDM across administration/prinicipals that would 
indicate an understanding of DBDM, that there is a belief that 
everyone is informed of decisions and understands the 
rationale behind district-wide decisions, and evidence that they 
are involved in an ongoing review of DBDM to inform revisions. 
MEETS EVIDENCE. Somewhat. 

2 Updated Teaching & 
Learning Plan 

DATA Analysis Calendar 
for 2020-2021 

All of the Teaching and Learning Plan goals are reviewed annually. A 
team of district, building and teacher leaders reviews district data and 
presents to DSAT during a data review day. Each building uses the 
Building Student Achievement Team tableau visualization to monitor 
data throughout the year and plan building specific actions based on 
their analysis of achievement data. 

B FINANCES GOAL: 100% of finances are in a positive balance for 
3 consecutive years 

CURRENT DATA: 0% of finances in a positive 
balance for 3 years. 

CURRENT EVIDENCE PROVIDED. See below for current 
evidence provided. 
EVIDENCE EXPECTED. See below for evidence expected. 
MEETS EVIDENCE. No. 

42% 

1 Finance Structure. Develop a financial 
structure/process that adheres to the 
requirements set by the School Budget 
Review Committee [6] 

GOAL: 100% of finances are in a positive balance 
that can be district-independently sustained 

CURRENT DATA: No Data 

CURRENT EVIDENCE PROVIDED.  Report from May on district 
finances and board minutes. 
EVIDENCE EXPECTED.  Copy of financial reports reviewed at 
least monthly by the school board, process for review, process 
for ensuring that the district will meet SBRC requirements. 
MEETS EVIDENCE. No. Data are provided but do not match 
financial information provided in earlier reports to the SBRC 
or state board. In addition, it has come to the attention of the 
Department that Gary Sinclair is no longer working with 
Davenport. 

2 Board Meeting Minutes 
from 8/19, will be 
approved at our next 
regular meeting. 

Key Measures Report 

The Board re-engaged Gary Sinclair for FY21. Mr. Sinclair will review 
budget metrics on an ongoing basis and provide second opinion reports 
to the DCSD Board. In addition Mr. Sinclair will continue to provide the 
reports to the SBRC, as well as the report to the State Board of 
Education. 

2 Finance Review. Develop/implement a 
monthly financial review process [7] 

GOAL: 100% of district administration and board 
members engage in a monthly financial review 
process 

CURRENT DATA: No Data 

CURRENT EVIDENCE PROVIDED.  Noted that there is a Finance 
Committee. 
EVIDENCE EXPECTED.  Copies of financial data reviewed and 
meeting minutes of discussion. 
MEETS EVIDENCE. No. 

2 Director Paustian chairs 
the Finance Committee. 
Director Kline-Jerome 
also serves on the 
committee. 

The DCSD Board Finance Committee has been reconstituted. This 
committee will meet monthly and review Key Measures in preparation 
for full Board review at the regular meeting. 

3 Finance Report. Develop/present 
monthly financial report to the state 
board 

GOAL: 100% of state board meetings include a 
complete financial report from Davenport 
administration and board 

CURRENT DATA: No Data 

CURRENT EVIDENCE PROVIDED.  None 
EVIDENCE EXPECTED.  Financial report for state board 
members. 
MEETS EVIDENCE. No. 

1 The district must comply with all citations in a manner that comports 
with State expectations, as the district did not have the opportunity to 
plan for FY21 additional expenditures on "experts" sent by the State "at 
district expense". 

C SPECIAL EDUCATION GOAL: 100% of students on IEPs are attending 
school, making progress on IEP goals, and on track 
to graduate 

CURRENT DATA: No Data 

CURRENT EVIDENCE PROVIDED. See below for current 
evidence provided. 
EVIDENCE EXPECTED. See below for evidence expected. 
MEETS EVIDENCE. No. 

63% 

1 IEP Noncompliance. Correct 38 
individual issues of noncompliance 
found in review of 27 IEPs [8] 

GOAL: 100% of noncompliance is corrected 

CURRENT DATA: No Data 

CURRENT EVIDENCE PROVIDED.  No secure link was provided. 
EVIDENCE EXPECTED.  Evidence of correction of IEPs, such as a 
spreadsheet of IEPs to correct and correction status 
MEETS EVIDENCE. No. 

3 Add secure server link. IEP meetings will be held for all 38 individual student citations during 
the first month of school. Exceptions to meeting this deadline would be 
meeting parent requests for a later date or lack of parent availability 
during the first month. All documentation of correction will be provided
when each student citation has been corrected. 

 

2 



2 

Davenport September Submission DE Response September 17, 2020 

DE RESPONSE 

GOAL: 100% of appropriate staff are trained in 
effective evidence-based practices 

CURRENT DATA: No Data 

Professional Development: Special 
Education. Develop/implement 
professional development across all 
appropriate staff. [9] 

Area (A,B,C) Actions (1,2,3)
# Davenport's Current Data in this Area Evidence for the Status

Tasks (1.1, 1.2, 2.1) 

CURRENT EVIDENCE PROVIDED.  An assurance there has been 
large group training in the area of special education over the 
past 2 years, and an assurance that there are plans for 
continued PD at the school level. 
EVIDENCE EXPECTED.  A list of professional development 
opportunities provided by the district and/or buildings that 
includes the following information for 2018-19 and 2019-20: 
date, list of who was included by job type, the content of the 
professional development, the evidence-base for the content, 
the provider, and how it aligns with areas of need determined 
through the site visit process - and summary of #/% of 
appropriate staff trained. For 2020-21, a schedule for 
professional learning that includes the date, list of who will be 
included by job type, the content of the professional 
development, the evidence-base for the content, the provider, 
and how it aligns with the areas of need determined through 
the site visit process. There should also be a documented 
implementation plan at the district and building level for these 
practices, as well as performance criteria for implementation 
expectations and a means to collect data about 
implementation and to use those data to improve 
implementation supports when needed. 
MEETS EVIDENCE. No. 

D MTSS GOAL: 
1. Disproportionality risk ratio across all subgroups 
is less than 3.0 for 3 consecutive years: 
Identification. 
2. 80% of students are on track to be proficient 
readers by 3rd grade. 
3. 100% of District and school continuous 
improvement plans include work related to these 
requirements. 

CURRENT DATA: 
1. Identification risk ratio under 3.0 for the past 3 
years. 
2. KG - 76%; 1st - 57%; 2nd - 54%; 3rd - 58% 
3. District Teaching and Learning Plan is aligned 
with this work however it appears to have been 
active 3 years ago and not revisited over at least the 
past 2 years - the dates are updated but not any 
actions or other information 

CURRENT EVIDENCE PROVIDED. See below for current 
evidence provided. 
EVIDENCE EXPECTED. See below for evidence expected. 
MEETS EVIDENCE. No. 

Status Evidence for the Status Notes 

2 

50% 

Professional Development will occur in the area of evidence-based 
practices through CTTs, by individual building, and on an individual 
teacher basis (special education and general education). The Special 
Education Department has done extensive large group PD over the last 
two years and will now move into a different phase of PD utilizing a 
targeted, supportive approach. The Department has expanded our 
support to individual buildings and teachers by increasing the number 
and changing the role of our special education facilitators. Facilitators 
will be utilizing measures to determine fidelity of implementation at a 
district, building and teacher level. This will inform the level and type of 
PD necessary and provide opportunities to conduct PD through 
reinforcing, coaching, and modeling strategies at all levels. 

3 
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DE RESPONSE 
# 

Area (A,B,C) Actions (1,2,3) 
Tasks (1.1, 1.2, 2.1) 

Davenport's Current Data in this Area Evidence for the Status Status Evidence for the Status Notes 

1 Professional Development: GOAL: 100% of appropriate staff are trained on 
Disproportionality Develop/implement effective evidence-based instructional practices 
professional development across all 
appropriate staff. [10] CURRENT DATA: No Data 

CURRENT EVIDENCE PROVIDED. An assurance that the 
expected training was provided in 2018-19 and 2019-20, and 
that the practices are now being implemented. 
EVIDENCE EXPECTED. A list of professional development 
opportunities provided by the district and/or buildings that 
includes the following information for 2018-19 and 2019-20: 
date, list of who was included by job type, the content of the 
professional development, the evidence-base for the content, 
the provider, and how it aligns with areas of need determined 
through the site visit process - and summary of #/% of 
appropriate staff trained. For 2020-21, a schedule for 
professional learning that includes the date, list of who will be 
included by job type, the content of the professional 
development, the evidence-base for the content, the provider, 
and how it aligns with the areas of need determined through 
the site visit process. There should also be a documented 
implementation plan at the district and building level for these 
practices, as well as performance criteria for implementation 
expectations and a means to collect data about 
implementation and to use those data to improve 
implementation supports when needed. 
MEETS EVIDENCE. No 

Note: It was reported to the Department of Education by 
external coaches that Sharroky Hollie and Markay Winston both 
discontinued their involvement with the district because they 
observed a lack of serious investment or progress by the district.

1 BSAT Summit Site (links 
to Dr. Hollie PD) 

Equity Scorecard Example 

During the 2018-2019 school year we contracted with Dr. Sharroky 
Hollie to give professional development on Culturally and Linguistically 
Responsive teaching practices to our leadership teams. In addition, we 
contracted with Markay Winston to provide district system-level 
consultation to the cabinet. The outcome of these two consultants over 
the last two years is that CLR instructional practices are integrated into 
ALL professional development, our Teacher innovators use these 
engagement strategies as they coach teachers. During the 2019-2020 
school year we implemented an Equity Audit that each building filled 
out to look at building disproportionality and implemented building 
specific actions to address these concerns. Our Teacher Leader 
Compensation System is supporting a new Equity Innovator who will 
guide all teacher innovators in how to bring culturally responsive 
teaching and learning practices into the classroom and make ALL of our 
students see themselves in the education that they receive. 

 

CURRENT EVIDENCE PROVIDED. Links to plans for 2018-19, 
2019-20, and 2020-21. And assurances that the practices 
detailed in the plans were implemented by teachers. Many of 
the links were not accessible, so it is not clear the extent to 
which plans were implemented, or what was even in some of 
the plans. It is also unclear the extent to which the professional 
development offerings or related supports are evidence-based. 
From the available links, it appears that there has been an 
effort to plan for these necessary professional development 
opportunities, embedded within MTSS. 
EVIDENCE EXPECTED. A list of professional development 
opportunities provided by the district and/or buildings that 
includes the following information for 2018-19 and 2019-20: 
date, list of who was included by job type, the content of the 
professional development, the evidence-base for the content, 
the provider, and how it aligns with areas of need determined 
through the site visit process, and summary of #/% of staff 
trained. For 2020-21, a schedule for professional learning that 
includes the date, list of who will be included by job type, the 
content of the professional development, the evidence-base 
for the content, the provider, and how it aligns with the areas 
of need determined through the site visit process. There should 
also be a documented implementation plan at the district and 
building level for these practices, as well as performance 
criteria for implementation expectations and a means to collect 
data about implementation and to use those data to improve 
implementation supports when needed. 
MEETS EVIDENCE. Somewhat. 

2 BSAT Summit Site (links 
to training) 

 
Universal Instruction and 
Class wide interventions 
(original PD) 

Universal Instruction and 
Class wide interventions 
(original PD) 

19-20 Site visit look fors 
-
(2019 follow PD) 

Davenport teachers and leaders have all gone through the Universal 
Tier Tool professional development in the 2018-2019 school year. In the
2019-2020 school year all of our building leadership teams went 
through the Intervention System professional development. This 
professional learning happened during our monthly leadership 
academies and then were delivered to all teachers from the building's 
leadership team. 

For early literacy, we implement evidence-based Classwide 
Interventions based on universal screening data. Every building 
innovator and literacy coach supports a team of teachers on coaching 
conversations using student data as a springboard for this conversation.
At this time the DE has not provided a specific expert or coach; 
however, we work closely with the MBAEA and their statewide 
implementation team(SSIT) to ensure ALL of our teachers implement 
classwide interventions using the data-based decision model to inform 
their choice on which intervention is implemented. All new teachers to 
the district also receive this training during their new teacher week. 

 

 

2 Professional Development: Early 
Literacy. Develop/implement 

GOAL: 100% of appropriate staff are trained on 
effective evidence-based early literacy practices 

professional development across all 
appropriate staff. [11] CURRENT DATA: No Data 
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DE RESPONSE 
Area (A,B,C) Actions (1,2,3)

# Davenport's Current Data in this Area Evidence for the Status Status Evidence for the Status Notes
Tasks (1.1, 1.2, 2.1) 

Progress Monitoring. Work with the 
Department to engage in the District 
SAMI, and ensure all appropriate 
schools engage in the SAMi [12] 

GOAL: District administration will engage in the 
District SAMI annually, and continue to work on the
resulting action plan; 100% of schools identified as 
Comprehensive and Targeted will engage in the 
SAMI and continue to work on their resulting action
plans. 

CURRENT DATA: 
District SAMI completed in 2018-2019, facilitated 
by the Department 
The Department did not facilitate the District SAMI 
in 2019-20 
100% of schools completed the SAMI in 2018-19., 
XX% of schools completed the SAMI in 2019-2020. 

 

 

GOAL:
1. Disproportionality risk ratio across all subgroups 
is less than 3.0 for 3 consecutive years: 
Suspension/expulsion. 
2. 95% of students attend school 90% of the time 
3. 100% of students who are suspended/expelled 
have a plan that is implemented to continue 
learning. 

CURRENT DATA: 
1. For African American students - 2015-2016 
(3.72), 2016-2017 (6.66), 2017-2018 (5.90), and 
2018-2019 (8.67) 
2. 92.9% attendance rate; 21.7 Chronic 
Absenteeism (29.6 for African Am, 26.8 Native Am, 
25.1 Hispanic) 
3. No Data 

E PBIS 

CURRENT EVIDENCE PROVIDED. The evidence link is not 
accessible. Review of data available in CASA by DE staff support
district claims that all appropriate buildings completed the 
SAMI. DE staff can attest to the District SAMI being completed 
in 2018-19. However, the district did not complete the District 
SAMI for 2019-20 as claimed by the district. 
EVIDENCE EXPECTED. District-provided access to completed 
SAMI data for each required building and for the District SAMI. 
Pairing of building and district SAMI data with the action plan 
(Teaching and Learning Plan), plan implementation data from 
the 2018-19 school year. 
MEETS EVIDENCE. Somewhat 

3 DCSD SAMI Building 
Percentages -Spring 2019 

All of our identified and unidentified ESSA schools went through the 
SAMI with their building leadership teams during Leadership Academy 
during the 2018-2019 school year. Due to school closure at the end of 
the 2019-2020 school year, the DE waived the requirement of the SAMI 
and our schools did not complete it. However, our district team 
engaged in the D-SAMI during the 2018-2019 and 2019-2020 school 
year with the support of the DE School Improvement team. The district 
is committed to have ALL of our school building leadership teams 
complete the SAMI to assess their actions and implementation of MTSS.

 

 

Note, the guidance provided by Department staff after working 
with the district leadership team was disregarded, as the 
Department advised the district to cut down on the number of 
projects and initiatives, and to prioritize the remaining ones. 
The district did not follow through on this. 

CURRENT EVIDENCE PROVIDED. See below for current 
evidence provided. 
EVIDENCE EXPECTED. See below for evidence expected. 
MEETS EVIDENCE. No. 

42% 
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DE RESPONSE 
Area (A,B,C) Actions (1,2,3)

# Davenport's Current Data in this Area Evidence for the Status Status Evidence for the Status Notes
Tasks (1.1, 1.2, 2.1) 

1 PBIS Foundation: Crisis Response and 
Violence Prevention. 
Develop/implement a crisis response 
and violence prevention plan, including 
comprehensive professional 
development/implementation across all 
school buildings. [13] 

GOAL: 100% of staff across buildings are trained in 
CRVP 

CURRENT DATA: 0% 

CURRENT EVIDENCE PROVIDED. Links to proposed evidence 
are not accessible for this item. We did find a PBIS Proposal for 
2020-2023 for item #2 below, which references this area of 
work. However, it is buried amongst a lot of other details about 
PBIS. 
EVIDENCE EXPECTED. A documented plan that is highlighted as 
the district's top priority, within which is detailed how the 
district works with the community to reduce violence in their 
schools, resources in place to support staff and students to 
both prevent and respond to violence, metrics to measure 
progress, detailed professional development, a description and 
actions that make clear that this work is the foundation of PBIS, 
and implementation data. This plan should also be integrated 
into the district's Emergency Operations Plan (EOP). As part of 
larger PBIS and EOP plans, this plan should be given attention 
first, with the majority of time and resources going to it, 
instead of other aspects of PBIS implementation. 
MEETS EVIDENCE. No 

Community Meeting 
Agenda 

CRVPT Action Template 

July 15th Community Crisis Response Violence Prevention Team 
Meeting conducted to gain feedback on how the district can better 
utilize the suggested actions submitted by all stakeholders. 

Action Template for Crisis Response Violence Prevention Team. This 
document is embedded in the DCSD PBIS Plan. 

Note: The Department of Education, after asking the district to 
develop a Crisis Response and Violence Prevention Plan without
success, developed a skeleton action plan for the district to use 
and complete based on local factors and resources. During a 
half-day session the Department facilitated with the district in 
November 2019, approximately one quarter of the plan was 
drafted, which was not sufficient progress. At times, some 
members of the Davenport team were resistant to engaging, 
and claiming that school violence was the top priority for the 
district. Overall, the Department has frequently informed the 
district that crisis response and violence prevention needs to 
clearly be their top priority, and we have been met with 
resistance every time. 

 

2 PBIS. Assess the current 
implementation of PBIS across the 
disrict; based on results, 
develop/implement a district-wide PBIS 
plan. This should include the 
foundational CRVP plan, and 
professional development for all staff in 
identified areas of need, and 
implementation of PBIS with fidelity in 
every building. [14] 

GOAL: 100% of buildings are implementing PBIS at 
90% fidelity or above as determined by an outside 
expert 

CURRENT DATA:No Data 

CURRENT EVIDENCE PROVIDED. All links go to the same score 
profile from the DSFI, which is somewhat related to the goal. 
According to these data, the district not yet implementing PBIS 
at 90% fidelity or above. However, no building-level data are 
provided. The PBIS Google Site was accessible via the link in 
item #1 above, and has the start of helpful information. The 
proposed PBIS Plan for 2020-23 was located, and it has several 
components of an effective PBIS action plan (e.g., actions for 
each tier, data sources for decision making, links to evidence-
based practices, use of implementation science to inform the 
design of the plan). 
EVIDENCE EXPECTED. The only evidence expected by the 
Department at this time is a prioritization of crisis response and 
violence prevention, a plan to address it, and linking it to PBIS. 
In the future, once those things are in place, the Department 
expects a detailed PBIS implementation plan that includes 
implementation fidelity measures that are collected and 
analyzed by an external, third party that is approved by the 
Department. 
MEETS EVIDENCE. Somewhat 

Note: The selection of an external, third party to collect 
implementation data was not coordinated with the 
Department. And, as has been noted elsewhere, crisis response 
and violence prevention is not prioritized in district 
documentation or action. 

DSFI Item Scores 

District PBIS Team 

PBIS Subcommittees 

DCSD PBIS Site 

District Leadership Team completed PBIS District Systems Fidelity 
Inventory (DSFI). 

District PBIS Team formed including AEA Representatives, Teachers, 
Building Administrators and Central Office Administrators. 

Based off the DSFI results, subcommittees formed to create goals and 
address actions. 

TLCS Equity Innovator hired and working in collaboration with PBIS 
External Coach to provide training on culturally responsive pedagogy 
within PBIS framework. 

PBIS Google SIte launched August 10th. 

PBIS External Coach met with Innovators on August 21 to begin 
professional development on classroom coaching and cultural 
competency. 

PBIS Program Director and PBIS External Coach begin formal training to 
become certified trainers in PBIS through Midwest PBIS. 

1 

1 
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DE RESPONSE 
Area (A,B,C) Actions (1,2,3)

# 
Tasks (1.1, 1.2, 2.1) 

3 Bullying/Harassment. Update website 
to reflect current bullying/harassment 
policies; Develop/implement 
professional development across all 
staff on how to access complaint forms 
and inform others of district bullying 
and harassment complaints 

F ENGAGEMENT 

1 Student, Family and Engagement. 
Develop - and Implement - a process to 
continually engage students/families to 
identify and address issues of racial and 
socio-economic bias as they affect 
school. [15] 

Davenport's Current Data in this Area Evidence for the Status Status Evidence for the Status Notes 

3 https://sites.google. 
com/davenport.k12.ia. 
us/dcsd20-
21returningstaffrequire/h
ome 

 

The current district website has been update to reflect a highly 
conspicuous link to bullying/harassment policy and complaint forms. 

PD with staff will take place at each building during August in-service. 

50% 

2 Awaiting meeting 
minutes 

District has joined the City of Davenport's community task force 
regarding SRO program. 

Superintendent is soliciting input from all stakeholder entities, aimed at 
focussing efforts to understand and mitigate systemic racial and socio-
economic bias in multiple contexts. Personal invitations are being 
dispatched to all community liaisons/leaders to serve as an organizing 
entity. This effort will complement and leverage the work of the 
district's Equity Committee. 

GOAL: 100% of staff are able to access/appropriate 
use complaint forms, and inform others of 
bullying/harassment complaints. 

CURRENT DATA: No Data 

GOAL: 80% of families and students are connected 
and engaged, and feel safe (their child is safe) at 
school. 

CURRENT STATUS:  
Connected 
"There is an adult at school I can go to" 
92.1% (3-5 grade) 
85.5% (6-12 grade) 

Engaged 
92.9% attendance rate 
21.7 Chronic Absenteeism (29.6 for African Am, 
26.8 Native Am, 25.1 Hispanic) 

Feel Safe 
For "I feel safe at school" student responses only for 
2018-2019 
80.8% (3-5 grade) 
67.9% (6-12 grade) 

GOAL: 80% of families, students and the community 
engaged in community conversations are in 
consensus with the identified issues and how to 
address those issues 

CURRENT DATA: No Data 

CURRENT EVIDENCE PROVIDED.  An assurance that the 
placement of the bullying/harassment policies/complaint forms 
are easily accessible and that there will be training in August. 
EVIDENCE EXPECTED.  A schedule for professional learning that 
includes the date, list of who will be included by job type, the 
content of the professional development, the evidence-base 
for the content, the provider, and how it aligns with the areas 
of need determined through the site visit process. There should 
also be a documented implementation plan at the district and 
building level for these practices, as well as performance 
criteria for implementation expectations and a means to collect 
data about implementation and to use those data to improve 
implementation supports when needed. 
MEETS EVIDENCE. No. 

CURRENT EVIDENCE PROVIDED. See below for current 
evidence provided. 
EVIDENCE EXPECTED. See below for evidence expected. 
MEETS EVIDENCE. No. 

CURRENT EVIDENCE PROVIDED.  An assurance that there is a 
plan to solicit input across stakeholders, and that the district 
has joing a community task force on an SRO program. 
EVIDENCE EXPECTED.  A documented process to continually 
engage students/families to identify and address issues of racial 
and socio-economic bias; A schedule (dates and content) of 
meetings; list of attendees and roles; results of meetings and 
next steps; #/% of stakeholders attending and % consensus on 
the issues and solutions/next steps. 
MEETS EVIDENCE. No. 

Note that at the February 2019 site visit, the Department 
facilitated work around Crisis Response and Violence Prevention 
which included forming a community stakeholder team to 
engage in identifying problems and solutions to those problems. 
The community team identified problems and beginning 
solutions. Such a team might be continued to ensure a process 
for continually engaging students/families is established. The 
members of this team would need to include more community, 
family and student representation, and many fewer 
district/school staff members. 

KEY 

0=Not Yet Started. This means there is no-to-
little organized effort at this time. (0-5%) 

1=Started. This means a team of people 
have started work in this area either 
developing a plan, or starting to organize for 
implementation (6-35%) 
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Status Evidence for the Status Notes 

DE RESPONSE 
Davenport's Current Data in this Area Evidence for the Status# 

Area (A,B,C) Actions (1,2,3) 
Tasks (1.1, 1.2, 2.1) 

2=Working. This means a team of people are 
done developing a plan, and are in active 
implementation (36-65%) 
3=Nearing Completion. This means a team of 
people are nearing completion of the defined 
work (66-95%) 
4=Complete. This means that the team is 96-
100% complete. 
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[1] Training should occur at least 1x/m, and focus on fiduciary responsibility, general boardsmanship, data-based decision-making, 
disproportionality, sustainable correction of noncompliance 

[2] Structure/agenda should include the application of effective board practices; meetings should occur 1x/m at 2-4 hours/meeting. Data-based 
decision-making should have a particular focus on academic/behavioral data and finances, with an emphasis on special education, 
disproportionality, bullying/harassment 

[3] Evaluations should focus on teachers that have not been evaluated in the past three years. 

[4] Process must assist teachers in continuous improvement, documenting continued competence in the Iowa teaching standards, identifying 
teachers in need of improvement, or to determine whether the teacher’s practice meets school district expectations for career advancement. 

[5] 1. Establish a DBDM structure/process; 
2. Review structure/process across all administrators, including building principals (is the structure/process designed to promote the student 
outcomes; are decisions/rationale for decisions communicated to building administrators, teachers and community members; are decisions 
understood) 
3. Analyze review results, summarize, and detail revisions to the structure/process in a report to the Department 
4. Revise DBDM structure/process and present final to the Department 
5. Collect/analyze ongoing evaluation on efficacy of the DBDM structure/process 

[6] The structure/process must ensure that the district achieves and sustains financial health; the format of updates, reviews and reports on the 
state of district finances must be in a format prescribed by an expert coach and approved by the Department 

[7] This includes district office review, and monthly updates to the local board on the state of district finances in approved format 

[8] Must be corrected within one year 

[9] Schedule and implement professional learning - including evaluation of the training and follow-up to ensure implementation. Content should 
include application of effective, evidence based practices that leverage student progress, Accessible Educational Materials (use of assistive 
technology to access academic content), Replacement behaviors that are skill based rather than focused on management of a point system, and 
Secondary Transition 

[10] Work with one or more expert coaches as directed by the Department to schedule and implement professional learning on MTSS, and 
effective evidence-based instructional practices (including early literacy instructional practices). 

[11] Work with one or more expert coaches as directed by the Department to schedule and implement professional learning on MTSS, and 
effective evidence-based instructional practices early literacy instructional practices. 

[12] The district administration, including the superintendent and associate superintendents, will participate in monthly update meetings with 
Department staff members to monitor progress. 
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Department staff members to monitor progress. 

[13] This must address immediate, short-term, and long-term needs and actions related to ongoing violence across the district. All staff must be 
trained on what to do when an event occurs; this is the foundation of PBIS and must be the primary focus of PBIS at this time. An updated plan 
will be presented to the state board no later than November 15, 2020. 

[14] The initial plan will be completed no later than November 15, 2020.
 -The district’s current implementation of PBIS will be evaluated by independent consultants from the Department and/or AEAs. Evaluation of 

current implementation will be completed no later than January 1, 2021.
 -The district will conduct professional learning for all staff in implementation of PBIS as directed. Training will be implemented, and fidelity 

checks will be done quarterly by experts selected by the Department. Professional learning for the initial group of buildings to implement PBIS 
will begin no later than February 15, 2021. (Nov, Jan, Feb)

 -The district will measure implementation of PBIS with fidelity in every building on an ongoing basis as prescribed by the PBIS plan. 
-Reports on implementation will be provided to the state board at each meeting beginning in May 2021 and continue until such time as the 

board deems the reports unnecessary. (October and May) 

[15] Identification and community consensus of priority issues by February 1, 2021. 
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Davenport August Update 
# Area (A,B,C) Actions (1,2,3) 

Tasks (1.1, 1.2, 2.1) 
Davenport's Current Data 

in this Area 
Status Evidence for the Status Notes 

A LEADERSHIP 64% 

1 SCHOOL BOARD. Establish and 
maintain a high-functioning School 
Board 

1.1. Training. Develop/implement board 
training [1] 

3 The Board will continue with the series of workshops with IASB. The 
next workshop, scheduled for October 5, is under joint development. 

1.3 Meetings. Develop/Implement 
effective meeting structures/agendas, 
including applied data-based decision-
making within board meetings [2] 

2 The Board of Directors will vote on the updated 
meeting schedule at their August 24 meeting. 

Board Presentation August 19, 2020: 
https://go.boarddocs.com/ia/dcs/Board. 
nsf/files/BSKT9W764C88/$file/PDF%20VERSION% 
20of%20Board%20Presentation%202020.pdf 

The Board voted to add a regular monthly meeting to the 2020-2021 
Board calendar. The Board will run two regular meetings and one 
committee of the whole workshop each month. 

The 8/19/20 committee of the whole meeting featured an extensive 
data analysis of our special education program by Dr. Schmitz. The 
analysis included a historical overview, as well as current data that 
prescribes the work ahead. 

2 TEACHER/LEADER SUPPORT. 
Establish and maintain high-quality 
educator/leader support 

63% 

2.1 Teacher Evaluation. Complete past 
formal teacher evaluations [3] 

3 Add secure server link. 2018-2019 Evaluations:  99.5% completed. 3 evaluations not 
completed and remained on current cycle. 2019-2020 Evaluations: 
57% completed. Actions: #1. Collect and record outstanding 
evaluations. #2. Roll out Teacher Evaluation training. #3. Review the 
current evaluation process. #4. Research ways to improve the process 
and reporting. #3. Implement approved new process. 

2.2. Administrator Evaluation. Complete 
past formal administrator evaluations 

3 2019-2020 Evaluation Status: 
https://docs.google. 
com/spreadsheets/d/168NsK0e0mfLB_CLn5Q8_N 
4_ofsqikZlr6d4zhUobTIU/edit?usp=sharing 

2018-2019 Evaluations: 100% completed. 2019-2020 Evaluations: 
95% completed. Actions:  #1. New Director of Human Resources to 
review current evaluation process. #2. Research ways to improve the 
process and reporting. #3. Implement approved new process. 

2.3. ICDP. Ensure all teachers have an 
Individual Career Development Plan. 

3 ICDP Status: 
https://docs.google. 

com/spreadsheets/d/18jmQ2gDoquKzpvYgEqHxlX 
bIVAzzBg1WRgm3XqSb-HQ/edit?usp=sharing 

ICDP:  85% completed. Actions:  #1. Collect the outstanding ICDPs. #2. 
New Director of Human Resources to review the current process. #3. 
Research ways to improve the process and reporting. #4. Implement 
approved new process. #5. Ensure that ICDPs are updated annually. 

2.4 Teacher Peer Review. 
Develop/implement an annual Teacher 
Peer Review process [4] 

2 

DCSD Teacher 
Peer Review Process 

2020-2021 Peer Reviews:  Peer Review process has been developed. 
This includes a formal process, forms, FAQs and training. Actions:  #1. 
Deploy training module. #2. Send out formal communication on the 
process, forms and FAQs. #3. Collect and record peer review forms. 
#4. Track submittals. #5. Follow-up and collect outstanding peer 
reviews. 

2.5. Data-Based Decision-Making (DBDM). 
Develop/support effective data-based 
decision-making districtwide [5] 

2 Updated Teaching & Learning Plan 

DATA Analysis Calendar for 2020-2021 

All of the Teaching and Learning Plan goals are reviewed annually. A 
team of district, building and teacher leaders reviews district data and 
presents to DSAT during a data review day. Each building uses the 
Building Student Achievement Team tableau visualization to monitor 
data throughout the year and plan building specific actions based on 
their analysis of achievement data. 

B FINANCES 42% 
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Davenport August Update 
# Area (A,B,C) Actions (1,2,3) 

Tasks (1.1, 1.2, 2.1) 
Davenport's Current Data 

in this Area 
Status Evidence for the Status Notes 

1 Finance Structure. Develop a financial 
structure/process that adheres to the 
requirements set by the School Budget 
Review Committee [6] 

2 Board Meeting Minutes from 8/19, will be 
approved at our next regular meeting. 

Key Measures Report: 
https://go.boarddocs.com/ia/dcs/Board. 
nsf/files/BRWRVE6EF386/$file/Davenport_-
_Key_Measures_Report_FY20%20May2020.pdf 

The Board re-engaged Gary Sinclair for FY21. Mr. Sinclair will review 
budget metrics on an ongoing basis and provide second opinion reports 
to the DCSD Board. In addition Mr. Sinclair will continue to provide the 
reports to the SBRC, as well as the report to the State Board of 
Education. 

2 Finance Review. Develop/implement a 
monthly financial review process [7] 

2 Director Paustian chairs the Finance Committee. 
Director Kline-Jerome also serves on the 
committee. 

The DCSD Board Finance Committee has been reconstituted. This 
committee will meet monthly and review Key Measures in preparation 
for full Board review at the regular meeting. 

3 Finance Report. Develop/present 
monthly financial report to the state 
board 

1 The district must comply with all citations in a manner that comports 
with State expectations, as the district did not have the opportunity to 
plan for FY21 additional expenditures on "experts" sent by the State "at 
district expense". 

C SPECIAL EDUCATION 63% 

1 IEP Noncompliance. Correct 38 
individual issues of noncompliance 
found in review of 27 IEPs [8] 

3 Add secure server link. IEP meetings will be held for all 38 individual student citations during 
the first month of school. Exceptions to meeting this deadline would be 
meeting parent requests for a later date or lack of parent availability 
during the first month. All documentation of correction will be provided 
when each student citation has been corrected. 

2 Professional Development: Special 
Education. Develop/implement 
professional development across all 
appropriate staff. [9] 

2 Professional Development will occur in the area of evidence-based 
practices through CTTs, by individual building, and on an individual 
teacher basis (special education and general education). The Special 
Education Department has done extensive large group PD over the last 
two years and will now move into a different phase of PD utilizing a 
targeted, supportive approach. The Department has expanded our 
support to individual buildings and teachers by increasing the number 
and changing the role of our special education facilitators. Facilitators 
will be utilizing measures to determine fidelity of implementation at a 
district, building and teacher level. This will inform the level and type of 
PD necessary and provide opportunities to conduct PD through 
reinforcing, coaching, and modeling strategies at all levels. 

D MTSS 50% 

1 Professional Development: 
Disproportionality Develop/implement 
professional development across all 
appropriate staff. [10] 

1 BSAT Summit Site (links to Dr. Hollie PD) 

Equity Scorecard Example 

During the 2018-2019 school year we contracted with Dr. Sharroky 
Hollie to give professional development on Culturally and Linguistically 
Responsive teaching practices to our leadership teams. In addition, we 
contracted with Markay Winston to provide district system-level 
consultation to the cabinet. The outcome of these two consultants over 
the last two years is that CLR instructional practices are integrated into 
ALL professional development, our Teacher innovators use these 
engagement strategies as they coach teachers. During the 2019-2020 
school year we implemented an Equity Audit that each building filled 
out to look at building disproportionality and implemented building 
specific actions to address these concerns. Our Teacher Leader 
Compensation System is supporting a new Equity Innovator who will 
guide all teacher innovators in how to bring culturally responsive 
teaching and learning practices into the classroom and make ALL of our 
students see themselves in the education that they receive. 
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Davenport August Update 
# Area (A,B,C) Actions (1,2,3) 

Tasks (1.1, 1.2, 2.1) 
Davenport's Current Data 

in this Area 
Status Evidence for the Status Notes 

2 Professional Development: Early 
Literacy. Develop/implement 
professional development across all 
appropriate staff. [11] 

2 BSAT Summit Site (links to training) 

Universal Instruction and Class wide interventions 
(original PD) 

Universal Instruction and Class wide interventions 
(original PD) 

19-20 Site visit look fors

 (2019 follow PD) 

Davenport teachers and leaders have all gone through the Universal 
Tier Tool professional development in the 2018-2019 school year. In 
the 2019-2020 school year all of our building leadership teams went 
through the Intervention System professional development. This 
professional learning happened during our monthly leadership 
academies and then were delivered to all teachers from the building's 
leadership team. 

For early literacy, we implement evidence-based Classwide 
Interventions based on universal screening data. Every building 
innovator and literacy coach supports a team of teachers on coaching 
conversations using student data as a springboard for this conversation. 
At this time the DE has not provided a specific expert or coach; 
however, we work closely with the MBAEA and their statewide 
implementation team(SSIT) to ensure ALL of our teachers implement 
classwide interventions using the data-based decision model to inform 
their choice on which intervention is implemented. All new teachers to 
the district also receive this training during their new teacher week. 

3 Progress Monitoring. Work with the 
Department to engage in the District 
SAMI, and ensure all appropriate 
schools engage in the SAMi [12] 

3 DCSD SAMI Building Percentages -Spring 2019 All of our identified and unidentified ESSA schools went through the 
SAMI with their building leadership teams during Leadership Academy 
during the 2018-2019 school year. Due to school closure at the end of 
the 2019-2020 school year, the DE waived the requirement of the SAMI 
and our schools did not complete it. However, our district team 
engaged in the D-SAMI during the 2018-2019 and 2019-2020 school 
year with the support of the DE School Improvement team. The district 
is committed to have ALL of our school building leadership teams 
complete the SAMI to assess their actions and implementation of MTSS. 

E PBIS 42% 

1 PBIS Foundation: Crisis Response and 
Violence Prevention. 
Develop/implement a crisis response 
and violence prevention plan, including 
comprehensive professional 
development/implementation across all 
school buildings. [13] 

1 Community Meeting Agenda 

CRVPT Action Template 

July 15th Community Crisis Response Violence Prevention Team 
Meeting conducted to gain feedback on how the district can better 
utilize the suggested actions submitted by all stakeholders. 

Action Template for Crisis Response Violence Prevention Team. This 
document is embedded in the DCSD PBIS Plan. 
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Davenport August Update 
# Area (A,B,C) Actions (1,2,3) 

Tasks (1.1, 1.2, 2.1) 
Davenport's Current Data 

in this Area 
Status Evidence for the Status Notes 

2 PBIS. Assess the current implementation 
of PBIS across the district; based on 
results, develop/implement a district-
wide PBIS plan. This should include the 
foundational CRVP plan, and 
professional development for all staff in 
identified areas of need, and 
implementation of PBIS with fidelity in 
every building. [14] 

DCSD PBIS Plan 

DSFI Action Plan Notes for 

1 DSFI Item Scores 

District PBIS Team 

PBIS Subcommittees 

DCSD PBIS Site 

District Leadership Team completed PBIS District Systems Fidelity 
Inventory (DSFI). 

District PBIS Team formed including AEA Representatives, Teachers, 
Building Administrators and Central Office Administrators. 

Based off the DSFI results, subcommittees formed to create goals and 
address actions. 

TLCS Equity Innovator hired and working in collaboration with PBIS 
External Coach to provide training on culturally responsive pedagogy 
within PBIS framework. 

PBIS Google SIte launched August 10th. 

PBIS External Coach met with Innovators on August 21 to begin 
professional development on classroom coaching and cultural 
competency. 

PBIS Program Director and PBIS External Coach begin formal training to 
become certified trainers in PBIS through Midwest PBIS. 

Leadership Team Retreat 

3 Bullying/Harassment. Update website 
to reflect current bullying/harassment 
policies; Develop/implement 
professional development across all 
staff on how to access complaint forms 
and inform others of district bullying 
and harassment complaints 

3 

https://sites.google.com/davenport.k12.ia.us/dc

The current district website has been update to reflect a highly 
conspicuous link to bullying/harassment policy and complaint forms. 

PD with staff will take place at each building during August in-service. 

sd20-21returningstaffrequire/home 

F ENGAGEMENT 50% 

1 Student, Family and Engagement. 
Develop - and Implement - a process to 
continually engage students/families to 
identify and address issues of racial and 
socio-economic bias as they affect 
school. [15] 

2 Awaiting meeting minutes District has joined the City of Davenport's community task force 
regarding SRO program. 

Superintendent is soliciting input from all stakeholder entities, aimed at 
focussing efforts to understand and mitigate systemic racial and socio-
economic bias in multiple contexts. Personal invitations are being 
dispatched to all community liaisons/leaders to serve as an organizing 
entity. This effort will complement and leverage the work of the 
district's Equity Committee. 

KEY 

0=Not Yet Started. This means there is no-to-
little organized effort at this time. (0-5%) 

1=Started. This means a team of people 
have started work in this area either 
developing a plan, or starting to organize for 
implementation (6-35%) 
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Davenport August Update 
# Area (A,B,C) Actions (1,2,3) 

Tasks (1.1, 1.2, 2.1) 
Davenport's Current Data 

in this Area 
Status Evidence for the Status Notes 

2=Working. This means a team of people are 
done developing a plan, and are in active 
implementation (36-65%) 
3=Nearing Completion. This means a team of 
people are nearing completion of the defined 
work (66-95%) 
4=Complete. This means that the team is 96-
100% complete. 
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[1] Training should occur at least 1x/m, and focus on fiduciary responsibility, general boardsmanship, data-based decision-making, 
disproportionality, sustainable correction of noncompliance 

[2] Structure/agenda should include the application of effective board practices; meetings should occur 1x/m at 2-4 hours/meeting. Data-based 
decision-making should have a particular focus on academic/behavioral data and finances, with an emphasis on special education, 
disproportionality, bullying/harassement 

[3] Evaluations should focus on teachers that have not been evaluated in the past three years. 

[4] Process must assist teachers in continuous improvement, documenting continued competence in the Iowa teaching standards, identifying 
teachers in need of improvement, or to determine whether the teacher’s practice meets school district expectations for career advancement. 

[5] 1. Establish a DBDM structure/process; 
2. Review structure/process across all administrators, including building principals (is the structure/process designed to promote the student 
outcomes; are decisions/rationale for decisions communicated to building administrators, teachers and community members; are decisions 
understood) 
3. Analyze review results, summarize, and detail revisions to the structure/process in a report to the Department 
4. Revise DBDM structure/process and present final to the Department 
5. Collect/analyze ongoing evaluation on efficacy of the DBDM structure/process 

[6] The structure/process must ensure that the district achieves and sustains financial health; the format of updates, reviews and reports on the 
state of district finances must be in a format prescribed by an expert coach and approved by the Department 

[7] This includes district office review, and monthly updates to the local board on the state of district finances in approved format 

[8] Must be corrected within one year 

[9] Schedule and implement professional learning - including evaluation of the training and follow-up to ensure implementation. Content should 
include application of effective, evidence based practices that leverage student progress, Accessible Educational Materials (use of assistive 
technology to access academic content), Replacement behaviors that are skill based rather than focused on management of a point system, and 
Secondary Transition 

[10] Work with one or more expert coaches as directed by the Department to schedule and implement professional learning on MTSS, and 
effective evidence-based instructional practices (including early literacy instructional practices). 

[11] Work with one or more expert coaches as directed by the Department to schedule and implement professional learning on MTSS, and 
effective evidence-based instructional practices early literacy instructional practices. 

[12] The district administration, including the superintendent and associate superintendents, will participate in monthly update meetings with 
Department staff members to monitor progress. 
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Department staff members to monitor progress. 

[13] This must address immediate, short-term, and long-term needs and actions related to ongoing violence across the district. All staff must be 
trained on what to do when an event occurs; this is the foundation of PBIS and must be the primary focus of PBIS at this time. An updated plan 
will be presented to the state board no later than November 15, 2020. 

[14] The initial plan will be completed no later than November 15, 2020.
 -The district’s current implementation of PBIS will be evaluated by independent consultants from the Department and/or AEAs. Evaluation of 

current implementation will be completed no later than January 1, 2021.
 -The district will conduct professional learning for all staff in implementation of PBIS as directed. Training will be implemented, and fidelity 

checks will be done quarterly by experts selected by the Department. Professional learning for the initial group of buildings to implement PBIS 
will begin no later than February 15, 2021. (Nov, Jan, Feb)

 -The district will measure implementation of PBIS with fidelity in every building on an ongoing basis as prescribed by the PBIS plan. 
-Reports on implementation will be provided to the state board at each meeting beginning in May 2021 and continue until such time as the 

board deems the reports unnecessary. (October and May) 

[15] Identification and community consensus of priority issues by February 1, 2021. 
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