
COMMUNITY COLLEGE COUNCIL (CCC) MEETING NOTES 

May 5, 2021 – 3:30 – 5:00 pm 

Iowa Department of Education – ICN Room 

 

Those in attendance included: 

❑ Mike Knedler, CCC and State Board of Education Member (in-person) 
❑ Moudy Nabulsi, CCC Member and Trustee, Southeastern Community College (via conf. call) 
❑ Bettie Bolar, CCC Member and State Board of Education Vice President (via conf. call) 
❑ Valerie Newhouse, CCC Member and College President (via conf. call) 
❑ Emily Shields, IACCT (via conf. call) 
❑ Chris Russell, Consultant, Bureau of Community Colleges (in person) 
❑ Eric St. Clair, Consultant, Bureau of Community Colleges (via conf. call) 
❑ Amy Gieseke, Bureau Chief, Bureau of Community Colleges (in person) 
❑ Jeremy Varner, Administrator, Division of Community Colleges and Workforce Preparation 

(in  person) 
❑ Rebecca Griglione, Secretary, Division of Community Colleges and Workforce Preparation 

(via conf. call) 
 

I. Call to Order – Mike Knedler 

 

II. Approval of Meeting Minutes – Mike Knedler  

o Motion: Moudy Nabulsi moved to approve; seconded by Valerie Newhouse. 

o Vote:  Motion carries unanimously. 

 

III. Updates – Jeremy Varner and Emily Shields 

o Division of Community Colleges and Workforce Preparation – Jeremy Varner 

• Alison Jepsen is on maternity leave May 4; Nabulsi sent best wishes 

• New staff person joined us April 22 – Peggy Long joined us as the program 

consultant for drinking driver education (taking the place of Barb Ledvina 

who retired).  She’s also going to be working with corrections education 

issues.  She has graduate degrees in public administration and human 

service and has 11 years of experience in higher education and 11 in 

corrections.   

• CCTC grants awarded. 6 grants of $50k (mostly Perkins reserve funds but 

with some from ICSAC). 13 new CCTC positions in 22 school districts (all 

recipients have one CCTC, but DMACC is getting several with one grant; this 

adds to the ones EICC has). This has the potential to be a game changer in 

helping move more students onward to college and great careers.   

• HF847 expands sharing to WBL coordinators – so we’re talking about how 

colleges can support that.  The bill reduces operational sharing weightings – 

lowering available funds – but also clears space under the cap so more rural 

schools can benefit. 

• GAP-GEER funds - Governor awarded $2.89m in competitive grants for 

Iowa’s community colleges to supplement the GAP tuition assistance 

program. Funds support tuition assistance for Iowans seeking short term 



training in high demand fields – like truck driving, welding, CNA, etc.  The 

funds will help supplement the state program which runs out of money. The 

federal funds will expand eligibility and will: 

o Remove income caps so anyone who wants training can get it 

o Provide support for wrap around services – PACE style supports like 

gas cards, childcare when in training, etc. 

o Provide or-credit short-term, high demand programs that aren’t 

eligible for Title IV/Pell/LDS 

o Give colleges these resources for two years (June 30, 2023). Layered 

on a $2m annual appropriation in the ISWJCF. 

• The application is up – closes May 30.  It’s competitive, but we expect all 

colleges to receive funds.  It’ll be on a claims reimbursement process which 

will be taxing for our staff.   

• Division is piloting GAP in correctional setting 

• The CCLB newsletter is always a great source of information about division 

initiatives.  

• Discussion: Moudy Nabulsi asked if funds will go directly to community 

colleges and whether there are many stipulations on how to use them. 

Jeremy noted that funds will come through the Department via a claim 

reimbursement process and that there is built-in flexibility for the schools. 

Mr. Nabulsi also asked about free tuition for community colleges and what 

the process will be if that happens, if any. Jeremy Varner noted that these 

conversations are still being tracked and it will ultimately be decided on a 

federal level what happens and then a process will follow.  

o Iowa Association of Community College Trustees – Emily Shields 

• Legislative Issues: There is an impasse on bigger picture tax and budget issues; 

currently waiting on community college budget. $6-6.5M looks like where it’s 

headed. Continuing 260F funding conversations with the Senate.  IACCT is 

monitoring some details related to free speech and diversity training and will 

comply with those laws if they pass. 

• Summer conference will be virtual, July 21 & 22. 

• Director of equity inclusion interviews will start on Monday. 

▪ Moudy Nabulsi asked about House and Senate 6M and 6.5M – budget 

for 6.5 – does that coincide with each other.  Shields stated that the 

Governor was at 5.2  M: She’ll fund compromise  

 

IV. Action:  Rule: 281 IAC Chapter 46 (Notice) – Eric St Clair 

 

o Four modifications to Chapter 46, which govern Career and Technical Education in Iowa: 

The first one (Item 1, p. 4 of handout) clarifies the process for distribution of funds to 

the RPPs. Each year, the legislature appropriates about $2.9 million which flows out to 

the RPP to support the member school districts in the region. Typically, money is 

disbursed through a reimbursement process through the Department; however, a 

couple years ago legislation was passed per the RPPs that pushed the money out at the 



beginning of the fiscal year to give the RPPs flexibility in meeting the needs of the school 

districts This first modification clarifies that the beginning of fiscal year disbursement is 

the set process going forward.  

o Second item simply clarifies use of information, which is to be part of the program 

approval process of the regional planning partnerships and also the CLNA which is part 

of the Perkins V Act. This amendment clarifies that expectation.  

o Third item talks about an allowable use of the funds RPPs receives and clarifies the use 

of the funds, re: staffing and administrative support for the RPPs.   

o The last item strikes a reference to the Federal Perkins Act also related to use of funds 

of the RPPs. It still requires that they use the funds for new staffing and vast majority on 

professional development. This provides flexibility to the districts.   

▪ Moudy Nabulsi asked if these amendments are being applied.  Eric St. Clair 

noted not yet, except Item 1 addressing inconsistency between practice to make 

sure that the rules are clear. Moudy Nabulsi asked if this is changing for what 

was discussed at the last meeting.  Eric St. Clair confirmed that there’s a Perkins 

requirement slight change.  A few carve-outs on the books, but this would make 

that clear to strike that reference allowable uses so they’re not expanding too 

far from what they’re already spending their money on. Mike Knedler asked if 

this is related to the act passed in 2006.  Eric St. Clair noted that it’s not directly 

related to that.  Allowable usage in the Perkins V is similar.  Not necessarily 

related to the Perkins Act, just general use of federal funds.  Affect RPPs 

effectively, so this addresses that need. Moudy Nabulsi asked if this will affect 

the way they are doing business now.  Eric St. Clair noted it will not really impact 

the community colleges RPPs focus on school districts.  Community colleges are 

involved, but in terms of funding, most of that goes to support the district. 

o Motion:  Valerie Newhouse moved to put this to the board; seconded by Moudy 

Nabulsi. Motion carried unanimously.   

 

ACTION:  Rule 281 IAC Chapter 22 (Notice) – Eric St Clair 

o Chapter 22 – Three amendments proposed:   

o Amendment 1: Conforming rules in response to HF 308, which made some adjustment to 

the proficiency requirements of the Senior Year Plus Program. Previously, the primary way 

students were allowed to access concurrent enrollment opportunities was to demonstrate 

proficiency through Iowa assessments. With the transition to the ISASP, a higher standard of 

proficiency was set, causing a gap in students who could participate and those had formerly 

been able to participate and were then left out. This affected roughly 13,000 students, and 

this group contained students that most benefit from concurrent enrollment opportunities. 

Last year a bill was introduced in the legislature to address this and many amendments were 

made, but ultimately it was not signed into law. HF 308 is this year’s attempt to get this into 

law; passed and signed by the governor. HF 308 creates a menu of options that feature the 

ISASP assessment benchmarks but also a new category called Measures of College 

Readiness which allows community colleges and school districts to work together to 

determine which students are proficient. This amendment explains parameters around 



these new measures. Thank you to Jen Rathje of the Department for creating guidance 

around these new measures.  

o Amendment 2: Removing outdated reference to Iowa Learning Online. 

o Amendment 3: Removing outdated reference for cost-per-credit-hour. Modified to clarify 

that certain cost information is not being required. 

• Mike Knedler asked about the meaning of Number 2, licensed practitioner supervision 

having to do with home schooled students. Eric St. Clair explained that the provision 

was in rule in statute, so that’s where that language is drawn from. CPI typically works 

with some kind of licensed practitioner and so my assumption is that individual under 

CPI working with provide that documentation students is sufficient for determining 

proficiency for SYP. Valerie Newhouse asked when this will be in effect if it passes. Eric 

St. Clair noted it will take about four months for implementation and Jeremy Varner said 

the status was effective immediately upon enactment. A public hearing will be 

upcoming in June and then come back to the council for adoption, possibly in July. 

o Motion:  Moudy Nabulsi moved to put this to the board; seconded by Betty Bolar.  Motion 

carried unanimously.   

 

V. ACTION: Iowa Community Colleges Certified Budget Report – Eric St Clair  

o Each year this report comes before the CCC and the state board. In January, the 

DOM budget information is released for the upcoming year and the community 

colleges kick off a process for the budgeting process for the following year. Typically, 

the community colleges have deadlines to meet starting with a development 

process, and then a release of info to the public, which is then voted upon, and then 

ultimately submitted to the DOM and controlling county auditors. This is primarily 

used to determine property tax revenue for the following fiscal year. Required to 

come to us by May 1st and state board is expected to approve these budgets by June 

1st as well. This report consolidates those budgets and provides a summary of the 

process, presents each college’s budget individually and provides narrative 

explaining various components of each college’s budget in their own words to help 

provide some detail around what went into their planning process.   

o Important note: these are not balance sheets; budgets set caps or targets for 

spending. Institutions don’t necessarily know what state general aid is going to be, 

and sometimes faculty negotiations are ongoing and some of those big components 

aren’t settled, so they do their best to figure out proximity for the next year and 

what kind of revenues they’re going to need to meet the obligations. This report is 

used to determine those tax levies.   

o The funds set for physical infrastructure are the ones that are included in this 

budget. 

o Discussion:  Moudy Nabulsi asked if the schools understand what the 

budget report means, and Jeremy Varner noted that we don’t distribute this 

and whenever we talk to our audience, we are clear about what it is and 

what it isn’t. The Department is mandated to do it.  Mike Knedler asked 

about the possibility for the CCs to take recommendations and put them in 

the budget format or does this report reveal any issues for the colleges?  



Jeremy Varner noted that the state board has authority to approve budgets 

and they could reject budgets, and if the Department saw something that 

was worrisome in the budgets, a conversation would be had with that 

community college.  Jeremy also clariid that these budgets are used also for 

a little bit of a narrative about the institution.  Valerie Newhouse stated that 

this is part of the review for the HLC.   

o Motion:  Bettie Bolar moved to put this to the board; seconded by Valerie Newhouse.  Motion 

carried unanimously. 

 

VI. ACTION:  Southeastern Iowa Area Community College Comprehensive Accreditation 

Report – Chris Russell and Amy Gieseke 

o Amy Gieseke stated that this was her first accreditation visit. This visit was February 22-

23 and was virtual. The hope is to move back to face-to-face visits in October.  Review 

team from the Department was Chris Russell, Kelly Friesleben and Amy Gieseke, and 

external reviewers were Dr. Kari Hensen, AVP of Academic Affairs at DMACC and Dr. 

Carrie Parkhurst, Program Chair of Sociology/Anthropology at IWCC.   

o Institutional profile for SCC using 2019 data.  They ranked 11th in total enrollment 

(3500), 8th in distance learning, 15 in non-credit enrollment.  Within that noncredit 

enrollment, first in adult literacy. Looking back at the last interim report, there were 

quite a few jumps in terms of graduation, retention, success rates.  Comp reports after 

10 years, outlined in Iowa Code, interim in mid-period (5 years) – Faculty qualifications.  

The Department did a follow-up review in 2017 and everything complied. 

o The eight standards during comp visits. Align with HLC process so that it’s not 

redundant, if at all possible. Competency-based education was their special topic. HLC 

had a clean evaluation. Systematic highest form of data use. Also found that there was 

continuous quality improvement, throughout meetings and desk review. Moving to 

open pathways; only institutions in good standing can use this.  Meant for institutions 

looking for that continuous quality improvement.   

o Special topic is competency-based education. Two particular programs: industrial 

maintenance tech and welding and auto collision. KCC and NICC had representatives present 

since they are furthest along with competency-based education.  

o Eight standards: Faculty highly qualified; forms thorough; clear documentation on which 

prefixes each faculty member was allowed to teach. One question from desk review: A 

teacher/coach, didn’t have 18 hours at master’s level, but did have experience in the field.  

School documented this after the fact.  

o Faculty load – they’ve done some work to clarify this process, beginning in 2019.  Process 

well-documented. 

o Third standard is special needs. Not an equity visit, but the team always looks at this. Met 

with faculty, admins, students, and there is a very welcoming environment, very open to 

accommodations, providing opportunities wherever they can. ADA/accessibility 

accommodation request proactively addresses universal design from the get-go.  Students 

don’t mention accommodation needs, universal design and accessibility of the front end.  



o Three recommendations – one around changing the name of the department from 

“Disability” to “Accessibility” – best practice.  Before Title IX training for students receiving 

it. 

o Recommendation around nondiscrimination language local needs. The only finding is to 

make sure the continuous nondiscrimination statement in a few standard September 15 and 

follow up.  We mentioned the documents where it needs to be listed. 

o Standard 4 program review for CTE programs. Desk review a lot of data and accessible to the 

advisory boards. Template for minute collection, recommendation around extending use of 

it.  Didn’t always see it in the examples.  Another recommendation continuing to diversify 

advisory boards. Building out the narrative around the data. Analysis needed to be more 

robust.   

o Fifth standard is the physical plant facilities. Virtual tour – saw state-of-the-art health 

professions building. Desk review showed a master plan that runs 2021-2028, approved by 

Board of Trustees. Updated project safety and security. A lot of personal examples of 

students that were served by ADA accommodations.  

o Standard 6 Strategic plan. 2017-2022, approved by the board. Reviewed strategic plans and 

found that they met requirements for clear goals, objectives, metrics, internal stakeholders.  

Clear the leadership team was committed to values, which were woven throughout plan.  

Tied to budget and best practices Connected strategic plans so that the former strategic 

plan outlined next strategic plan. Good community support in the form of a bond levy that 

was passed. Improvement in transparency/communication, DEI, distance learning and 

academic assessment. 

o Quality Faculty Plan (Standard 7). Forms were clear and helpful. Created online orientation 

during Covid; helpful for part-time faculty, regardless of Covid. Group of students 

interviewed. Multiple students commented on high-quality faculty attending SCC. Great to 

hear from students directly. Nondiscrimination statement needs to be in quality faculty 

plan.  Automating record-keeping process.  Faculty having access to those records.   

o Final standard is SYP – Jump Start has NACEP.  Partner with 14 schools to offer 75 courses.  

Learning Management system.  Follow same assessment qualification requirements.   

o Recommendations for their program: Language in handbook to be adjusted, adding person 

does not have suspended high school teaching license. Language about who is eligible for 

SYP – juniors and seniors, show all high school students are eligible.  Last 6 numbers of SS – 

looking into that – best practices need to be followed. 

▪ Questions: Mike Knedler had a couple questions out of interest: 1) Why is 20 the 

number of faculty sampled? Chris Russell noted that for the larger community 

colleges, 30 are sampled and for the smaller 20 are sampled, and there is always 

a diversity of full-time, part-time, adjunct, concurrent enrollment, etc. faculty in 

that sampling. 2) Diversity team went from 6 to 18, assuming that is to be more 

inclusive. Does 18 work, or is it cumbersome? Chris Russell noted that this is to 

make sure that everyone is represented and with more people you can have 

more subcommittees doing more work.    

o Mike Knedler also asked about the recommendation to use a second language. Was there a 

language the team had in mind? Chris Russell noted that they ask the school to look at their 

regional demographics and make determinations on other languages to use. Currently there 



is a growing Hispanic population in the region. Also going to add Google Translate to their 

website.  

o Motion:  Valerie Newhouse moved (5 more years) to put this to the board; seconded by 

Moudy Nabulsi. Motion carried unanimously.   

 

VII. For the Good of the Order – Mike Knedler 

o Done early (56 minutes, 4:26 p.m.) 

o Next meeting:  Wednesday, June 9, 2021.  May be changed due to state board 

retreat.  Members and guests will be notified if there is a change. 

 

Adjourned at 56 minutes (4:26 p.m.) 


