
COMMUNITY COLLEGE COUNCIL (CCC) MEETING NOTES 
March 24, 2020 -- 3:30 – 5:00 PM 

Iowa Department of Education – ICN Room 
 
Those in attendance included: 

❑ Brooke Axiotis, CCC and State Board of Education Member (via conf. call) 
❑ Mike Knedler, CCC and State Board of Education Member (in person) 
❑ Moudy Nabulsi, CCC Member and Trustee, Southeastern Community College (via conf. call) 
❑ Bettie Bolar, CCC and State Board of Education Member (via conf. call) 
❑ Valerie Newhouse, CCC and College President (via conf. call) 
❑ Chris Russell, Consultant, Bureau of Community Colleges (via conf. call) 
❑ Katy Blatnick-Gagne, Consultant, Bureau of Career and Technical Education (via conf. call) 
❑ Paula Nissen, Consultant, Bureau of Community Colleges (via conf. call) 
❑ Eric St. Clair, Consultant, Bureau of Community Colleges (via conf. call) 
❑ Vlad Bassis, Consultant, Bureau of Community Colleges (via conf. call) 
❑ Dennis Harden, Bureau Chief, Bureau of Career and Technical Education (via conf. call) 
❑ Amy Gieseke, Bureau Chief, Bureau of Community Collegtes (via conf. call) 
❑ Jeremy Varner, Administrator, Division of Community Colleges and Workforce Preparation (in 

person) 
❑ Alison Jepsen, Executive Officer, Division of Community Colleges and Workforce Preparation (in 

person) 
 

I. Call to Order – Mike Knedler 

 

II. Approval of Meeting Minutes – Mike Knedler 

o Motion: Moudy moved to approve; Valerie seconded. 

o Vote: Motion carries. 

 

III. Updates – Jeremy Varner & Laurie Wolf 

o Iowa Association of Community College Trustees – Laurie Wolf 

▪ Emily has been with the agendcy for a couple months and has met with the 

governor as well as Director Lebo and Director Townsend from IWD. She has 

also met with legislative leaders to establish priorities.  

▪ Virtual Community College Day on the Hill still went forward, despite COVID. 

Staff were on-site at the Capitol with cookies; students were given guidance 

about how to interact with their legislators.  

▪ Presidents have been asked by Iowa Workforce Development to create podcasts 

about trainings that are available to the community. Also asked to serve on IWD 

Childcare Task Force. 

▪ Bills related to content in the classroom, free speech, childcare, big tech are 

being watched by IACCT. IACCT heard that budget targets may be released later 

this week. Second funnel date is a week from Friday. Have provided guidance to 

colleges about how federal dollars can be used and cannot be used.  

o Division of Community Colleges and Workforce Preparation – Jeremy Varner 



▪ Justin Lewis will join us June 17 as Business EPC; he is currently at Dowling 

Catholic HS. 1 vacancy is the OWI EPC position, but we’re in final round of 

interviews. Finances duties have shifted to Eric St. Clair.  

▪ Grants: Career Academy Incentive Fund: 3 awards were made for $1 million 

dollars to regional centers: IHCC, EICC and Waterloo. Four grants have been 

awarded to date; the first was NIACC and they will be open by this fall. CARES, 

CARISSA, American Relief Act-lots of money going to community colleges. GEER 

1, component 2 has also reopened for funding (details here). Grants for Perkins 

Reserive Funds will be coming out this spring for the college and career 

transition counselors; we will be able to fund six position rather than five. 

▪ Just received approval for a state plan for ability-to-benefit, which opens up 

more funding opportunities for students to receive federal dollars. Iowa is the 

third state to receive approval, so we are ahead of the curve nationally. More 

information about this will be in the CCLB, out tomorrow. 

▪ Gap Tuition Assistance Program has started a pilot program, partnered with 

Iowa Western Community College, that will provide more funding and 

education opportunities for incarcerated students. More information coming on 

this this week in the Community College Leader Bulletin.  

• Moudy Nabulsi asked how these grants and funds are received. Jeremy 

noted that GEER funds come from state government, and all the rest 

come directly to the colleges federally. Moudy then clarified that federal 

dollars are not controlled by the Department, and Jeremy confirmed. 

 

 

IV. College and Career Transition Counselors – Katy Blatnick-Gagne  

o Eastern Iowa Community College is who Jeremy and Katy have met with to pilot this 

position. The CCTC will work directly with the community college (where their contract 

will be held), and they will partner with a high school or multiple high schools. Their 

main job will be to work with juniors, seniors, and first-year college students to 

shepherd them through those critical years of deciding on higher education or 

continued training to set them on a career path that they are excited about. A lot of this 

work will impact “summer melt”, so students still have that support when school is not 

in session. Seven applications have come in so far for 18 positions; this time, only six 

grants will be awarded; however, next year this grant will re-open. Grants run in a three-

year cycle for getting these programs up and running, and there will be three full cycles 

overall. AEA Prep and Iowa College Aid are partners in this work, and they will assist 

with all CCTC receiving the same basic professional development. This program has the 

capacity to serve 450 students this coming year. 

▪ Moudy asked how the counselor will work with the schools; Katy noted that 

the community college will hire the CCTC and that is where their contract will be 

held. The CCTC will then be present at a local high school(s) and partially on 

college campuses. Moudy asked about the total funds being awarded; Katy 

noted that each grant for the first three years will be $50,000, with most of the 

funds ($40,000) coming in the first year; she also noted that colleges are being 



encouraged to apply for operational shared funding dollars. Moudy asked if the 

contributions from the colleges and school districts will be the same; Katy noted 

that this will be locally negotiated. (NOTE MISSING INFO HERE). President 

Newhouse asked about colleges having the opportunity to apply down the line if 

not this year, and Katy affirmed that this will be available. Jeremy also noted 

about how equitable access to this position will be improved over the coming 

years. Bettie asked about the amount of students who can be assisted in a 

larger school district, and Katy noted that, for the larger high schools, special 

populations, decided locally, will be targeted rather than all students. Moudy 

asked if the program is federal or state. Katy noted that this is a state-level plan, 

based on EICC’s implementation.  

 

 

V. Action: Rules: 281 IAC Chapter 21 (Notice) – Drinking Driver Course – Eric St. Clair 

o This rule change permits, going forward, the drinking driver program moving online as 

needed along with the face-to-face format. There were some circumstances where 

online delivery was accommodated in the past, but this was really implemented during 

COVID, and there have been many individuals who have taken advantage of this. An 

emergency waiver was received for the Governor to do that initially. Services were 

continued very quickly when courses moved online. Most providers want to shift back to 

face-to-face, but we want to have the flexibility in-rule to go online should any other 

circumstances arise where that is needed. Currently students have the option, but this 

will likely go away as the pandemic abates.  

▪ (POP IN TO CORRECT NOTES HERE) President Newhouse noted that those who 

live in outlying rural areas may be driving very far for a class, and the burden to 

get to class may fall on a family member, or we may have them driving without 

the proper credentials. Jeremy noted that this is a conversation that will be had 

with service providers moving forward. Bettie Bolar asked about data and 

whether recidivism of these individuals is tracked; Jeremy noted that the data is 

not currently available to the Department, and Barb Ledvina said that providers 

do surveys that gather participant information, which generally captures the 

feelings participants have about the course after taking it. Most have been 

positive. Mike Knedler asked about (INSERT HERE); Barb answered. Mike 

Knedler asked about language where participants have the option to take a 

course outside the state if it is comparable; Jeremy noted that the Department 

makes the determination of whether that course is comparable and acceptable 

to cover what is needed. Mike Knedler asked about the process for accepting 

any course completions from other states; Barb noted that the Department has 

to approve and a processing fee is charged.  

o Move to Recommend Approval to State Board: Bettie moved to recommend approval 

to the state board; Moudy seconded. Motion carries unanimously.  

 

VI. IDPH Health Licensing Data – Paula Nissen & Vlad Bassis 



o IDPH received CDC block grants every year; they invited the Department to meet with 

them to talk about capturing data for training in health sciences. (NOTE PARTICULARS 

OF RELATIONSHIP) This has been going on an annual basis now and the shared dollars. 

Past projects include Career Pathways  and the Work-based Learning Toolkit, and now 

the focus is on capturing licensing data. What has been created is a licensing dashboard 

that captures retention data. Over the past year, the project has focused on longer term 

collection of data and analysis of health science professional licensing in Iowa. In 

particular, the team is working on where these licensed individual work as well as their 

wages, rather than just having data of where they live. In year 1, data was collected 

from various licensing boards or governing bodies for a few entry and mid-level careers. 

In the next year, more occupations will be added and location saturation; upcoming 

projects will include interactive charts, a public-facing report and further discussion for 

how to improve this project and future products. Vlad Bassis spoke about how data is 

linked from the initial cohort to several databases to obtain additional information, such 

as (FILL IN HERE with pathways of data). Vlad shared visualization dashboard and all of 

the kinds of data that can be found there about concentrations of licensees, in-demand 

health careers by area, the average ages of licensees, and much more. DATA ABOUT 

IOWA STUDENT OUTCOMES – There will be a more public rollout of the site soon as well 

as a presentation for the council and the board.  

▪ Moudy clarified that this is an inventory of licensed individuals. Paula confirmed 

and noted that (FURTHER DATA). Moudy asked how this data can be used down 

the way for any other health emergencies, and Paula noted that the information 

will be shared with the CDC for just such an occasion. President Newhouse 

asked about those who hold licenses, but are not currently practicing (and my 

not continue to practice. Vlad noted that this is data that we hope to capture 

down the line and Paula further noted that WHY people keep renewing their 

license (maybe but they’re caring for a family member, but not practicing more 

widely), is something to be captured down the line. Vlad also noted that there 

are plans in place to capture information about licenses in other industries.  

 

VII. Action: Northwest Iowa Community College Interim Accreditation Report – Chris Russell 
o Visit from November 19-20, 2020. This was a teleconference visit. Jane bardley, Kelly, 

Eric visited remotely. Justin Robertson, Marge Welch helped look through all of the desk 
review materials. (ADD DETAILS). Fall 2020: 2800 students; 10th in joint enrollment; 10th 
in noncredit enrollment; highest in percentage of students who graduate in Iowa (add 
other stats). Page 7 of the report shows that in 2015, a board facilities plan was needed 
and nondiscrimination policy needed work; board plan was made and nondiscrimination 
policy is still being worked on. Very clean evaluation from Higher Learning Commission. 
They are currently building an impressive evaluation program. Lots of senior leadership 
positions are currently opening there. 1st Component: Faculty qualifications and load: 
this was good, just notes about specificity of (INSERT HERE). Special needs were a large 
focus for this visit, and they excelled in this area (LIST POSITIONS AND INITIATIVES). 
Program Review: Process strong; documentation is comprehensive. Recommended an 
annual program report be done. Bond approval passed with strong numbers. Quality 
Faculty Plan: SYP plan is very strong, and serves approximately 900 students each year.  



o Move to Recommend Approval to State Board: Moudy moved to recommend approval 
to state board; President Newhouse seconded. Motion carried unanimously.  

 

VIII. For the Good of the Order – Mike Knedler 

• Next meeting: Wednesday, May 5 – 3:30-5:00 p.m. by Zoom (or in Department of Ed ICN 

Room).  

  


