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Iowa Code section 256.11 

Janell Brandhorst, Chief 
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Brad Niebling, Chief 
Bureau of Learner Strategies and Supports 

One 

The Department recommends that the State Board 
review and discuss the September update to Davenport 
Community School District’s (CSD) corrective action plan 
for the 2021-2022 school year.  

Davenport CSD was placed on conditional accreditation 
at the May 2019 State Board meeting. Updates on the 
district’s progress toward meeting all conditions of their 
accreditation will be provided at every State Board 
meeting until their corrective action plan is complete or 
the district is unaccredited. 

The corrective action plan for 2020-2021 was revised and 
presented to State Board members and Davenport CSD 



representatives on July 17, 2020.  All parties agreed to 
the content and terms of the plan. 

 
 The State Board voted to allow Davenport CSD to 

implement the corrective action plan for the 2020-2021 
school year with the additional condition that if the district 
failed to meet any single objective in the action plan, the 
State Board would appoint an expert to complete the 
action for the district at the district’s expense.   

 
Because Davenport CSD failed to meet every objective in 
the action plan agreed upon between the district and the 
State Board for their September 2020 report, the State 
Board imposed additional conditions under its authority to 
provide temporary oversight and operational authority to 
the Director and the State Board in the following respect 
(Iowa Code section 256.11(11)(a)): the State Board voted 
to appoint a superintendent and a chief financial officer to 
complete the action plan for the district at the district’s 
expense. 
 
The Board’s vote to provide temporary oversight and 
authority to the Director at the September 2020 meeting 
was for an initial term of six months, and was continued 
at the March 2021 meeting for an additional period of 
eight months to be revisited at the November 2021 
meeting. 
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Activity Progress Toward Goal Implementation Data

#
Area (A,B,C) Actions (1,2,3) Tasks 

(1.1, 1.2, 2.1)
Priority State Board Established Goal

Davenport's 
Most Recent 
Data on Goal

Status of 
Activity 
Completion to 
Meet Goal (0-4)

Evidence for the 
Status of Activity 
Completion

Notes

A LEADERSHIP
1 Sustain progress made in the 

LEADERSHIP area. Includes training 
for Davenport board members and 
making corrective actions in 
evaluations and career development 
plans.

Sustain Progress made on prior goals in the 
LEADERSHIP area is sustained.

NA

2 Local board meetings. Continue to 
work on implementing effective 
meeting structures/agendas, 
including applied data-based 
decision-making within board 
meetings.

Continue to 
work on

100% of monthly board meetings include 
data-based decision-making practices 
regarding data on student academic 
success, student social-emotional-
behavioral health, and/or district 
financial health.

90% 3 Early Literacy Board 
Presentation August 2, 
2021

At the August 2nd Committee of the Whole meeting, the PK-6 
MTSS Early Literacy Plan was presented by members of the 
ELIT.  The board had reviewed the Spring 2021 FAST Reading 
data at the July 19th regular board meeting. Data-based 
decision-making was used by the board on August 9th when 
the plan was formally approved.   At the August 9th board 
meeting, the PBIS team presented the MTSS PBIS/CRVP plan 
which had begun with a review of DCSD social, emotional, and 
behavioral health data.  After reviewing the data and the plan, 
the board approved the MTSS PBIS/CRVP plan as presented. 

3 Data-Based Decision-Making 
(DBDM). The District Leadership 
Team will develop and support 
effective data-based decision-
making processes districtwide.

Immediate 100% of administrators, including 
building principals know and use DBDM, 
are equipped to support their staff in the 
use of DBDM, and know and can 
communicate the rationale for decisions 
made by the District Leadership Team.

60% 3 District Student 
Achievement Team 
(DSAT) 21-22 Agenda

The Cabinet has worked with MBAEA to put in place the data 
review cycle that includes data being reviewed using the 
Continuous Improvement Process (CIP). The data will first be 
reviewed by the buildings. The Instructional Cabinet will 
prepare a data review that will then be shared with our District 
Student Achievement Team (DSAT) to brainstorm next steps. 
This review will go before the DSAT, too. This process will 
culminate with a board presentation and community will have 
an opportunity to review. The calendar of assessment review is 
attached. The plan has been developed and will be 
communicated in the early part of September and the cycle 
will start in October.

3.1 DBDM. The District Leadership Team 
will use the state Continuous
Improvement Process to develop 
and monitor a strategic plan for 
training and implementation of 
MTSS.  This includes early literacy 
and PBIS.

Immediate 100% of District Leadership Team 
members will actively create and bring 
consensus to a strategic plan for MTSS 
implementation that includes early 
literacy and PBIS, and includes training 
and implementation of all DCSD staff for 
the 2021-2022 school year.

75% 3 DCSD MTSS Priority 
Overview 2021-2022, 
BSAT 21-22 Agenda, 
and BSAT Summit

District leaders and MBAEA staff developed the MTSS plan for 
Early Literacy and PBIS utilizing the state Continuous 
Improvement Process (CIP). This plan was created in the 
month of July upon the arrival of new Cabinet members. The 
District introduced the plan to every building leadership team 
on August 10th. This plan was vetted all along the way with the 
Department of Education. We have begun implementation of 
this plan at all grades PK-12.

https://docs.google.com/presentation/d/1QM-5kUUV-cjjzIMvLptz0CMPyarhnE6PpD8edt-yFlQ/edit?usp=sharing
https://docs.google.com/presentation/d/1QM-5kUUV-cjjzIMvLptz0CMPyarhnE6PpD8edt-yFlQ/edit?usp=sharing
https://docs.google.com/presentation/d/1QM-5kUUV-cjjzIMvLptz0CMPyarhnE6PpD8edt-yFlQ/edit?usp=sharing
https://docs.google.com/document/d/1MZJWdGYQA2gY7bFFGM-80slY2PoUhFeVoaUeInmmZVM/edit?usp=sharing
https://docs.google.com/document/d/1MZJWdGYQA2gY7bFFGM-80slY2PoUhFeVoaUeInmmZVM/edit?usp=sharing
https://docs.google.com/document/d/1MZJWdGYQA2gY7bFFGM-80slY2PoUhFeVoaUeInmmZVM/edit?usp=sharing
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Activity Progress Toward Goal Implementation Data

#
Area (A,B,C) Actions (1,2,3) Tasks 

(1.1, 1.2, 2.1)
Priority State Board Established Goal

Davenport's 
Most Recent 
Data on Goal

Status of 
Activity 
Completion to 
Meet Goal (0-4)

Evidence for the 
Status of Activity 
Completion

Notes

3.2 DBDM. DBDM is implemented 
district-wide through the use of 
statewide tools to inform decisions 
at all tiers of MTSS.  This includes 
early literacy and PBIS.

Next 100% of district staff know and 
understand the district's DBDM process 
and can explain the rationale for its use.  
At least 75% of district staff feel 
comfortable using DBDM to support 
instructional decision-making within 
MTSS.

Not yet 
measured.

3 PBIS/CRVP DCSD 
Continuous 
Improvement Process 
and Early Literacy 
DCSD Continuous 
Improvement Process

At August 18th-20th pre-service professional development 
both building level and district level leaders shared content 
with staff that was developed through the Data-Based 
Decision-Making (DBDM) lens.  Data was shared related to 
current reality within early literacy for PK-6 and for PBIS for 
grades 7-12. An ¨elevator speech (see slide 5 for Early Literacy 
example)¨ was shared for both to help staff understand the 
why behind the work and to equip them a level of comfort to 
be able to share and explain the power of MTSS in both areas 
with others.  MTSS is the vehicle used to guide all decisions 
related planning, instruction, enrichment, remediation, 
resource allocation, staffing, etc.  Progress toward the goal of 
100% is being measured at each session via the District Goals 
Google Form.

B FINANCES
1 Finance Structure. Continue to 

refine and implement district 
processes put in place to meet 
requirements of the School Budget 
Review Committee and ensure the 
district ends each fiscal year with a 
positive balance.

Continue to 
work on

100% of district finances are in a positive 
balance that can be independently 
sustained by the district.

90% 3 Monthly Fund Report 
May 2021                           
Key Measures Report 
May 2021 

Key measures and year to date financials are presented each 
month to the Board.  

The Instructional Support Program was renewed for an 
additional 5 years beyond FY22.  

FY21 amendments were completed in April and a review of the 
actual CAR for FY21 will be presented in late September/early 
October.  

Once the CAR is completed for FY21, the Board will be 
presented with the UAB report for FY21.  Auditors have 
completed some field work and will continue in September-
November.  

2 Finance Review. Continue to refine 
and implement the monthly 
financial review process with district 
administration and board members.

Continue to 
work on

100% of district administration and 
board members engage in a monthly 
financial review process.

90% 3 See links above. In addition to the Board report, a Finance Committee 
representing the Board, Finance and Superintendent meet 
each month to review the Key Measures Report and other 
financial items.  

The District received the FY20 CAFR from IASBO International.  

The CFO will be preparing monthly budget review documents 
to be discussed at Cabinet meetings once a month.

3 Finance Report. Continue to refine 
and implement monthly financial 
reporting to the state board.

Continue to 
work on

100% of state board meetings include a 
financial report from Davenport 
administration and board.

90% 3 See links above. Key Measures and year to date financials are completed as 
well as meeting with Gary Sinclair weekly to review any 
pending financial matters and to review areas of concern.
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Activity Progress Toward Goal Implementation Data

#
Area (A,B,C) Actions (1,2,3) Tasks 

(1.1, 1.2, 2.1)
Priority State Board Established Goal

Davenport's 
Most Recent 
Data on Goal

Status of 
Activity 
Completion to 
Meet Goal (0-4)

Evidence for the 
Status of Activity 
Completion

Notes

C SPECIAL EDUCATION
1 IEP Noncompliance. Continue to 

ensure IEPs are compliant with IDEA 
requirements and enacted as such.

Sustain 100% of corrected noncompliance is 
sustained.
100% of random IEPs pulled through an 
audit review are found to be complaint.

NA

2 Professional Development: Special 
Education. Continue to implement 
professional development across all 
appropriate staff around evidence-
based practices.

Continue to 
work on

100% of appropriate staff are trained in 
effective evidence-based practices.

80% 3

D MTSS Early Literacy
1 Resource Mapping. The District 

Leadership Team will identify the 
evidence-based curriculum and 
instructional strategies that will be 
used to support literacy instruction 
district-wide in K-3 classrooms in all 
tiers of MTSS.  All other literacy 
materials and strategies will be 
decommissioned for district-wide or 
building-wide use.

Immediate 100% of district staff will know which 
curricular and instructional supports will 
be used for K-3 literacy across the 
district and how they will obtain 
professional learning in these materials 
and strategies.

75% 3 Early Literacy 
Implementation Plan
Early Literacy 
Implementation Team 
Agenda

The Early Literacy Implementation Team (ELIT) has been 
meeting regularly since June.  This team has created the 
professional learning schedule for all aspects of the plan and 
have begun to implement the plan.  In an effort to involve 
multiple stakeholder perspectives, the ELIT uses a recurring 
meeting and set of protocols to seek feedback from a teacher 
calibration group, principal calibration group, as well as the 
Instructional Cabinet. Each step of the plan is communicated 
through these calibration teams and are designed to be shared 
with the groups they are representing. The professional 
learning structure that is being used is the DCSD Leadership 
Academy as well as the TLCS Academy.  Building leaders attend 
these Academies and are responsible for leading the working 
at the building level.  The ELIT team is working to finalize the 
ongoing building level support structure for applying the 
professional learning. A specific outcome of the resource 
mapping was the clear removal of a variety of resources and 
programs that had been used in the core to fill in gaps in 
phonics and phonemic awareness as the Board approved the 
recommendation of a core resource that is directly aligned 
with the Iowa Core standards and a better match with our 
essential standards and core literacy resource.
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Activity Progress Toward Goal Implementation Data

#
Area (A,B,C) Actions (1,2,3) Tasks 

(1.1, 1.2, 2.1)
Priority State Board Established Goal

Davenport's 
Most Recent 
Data on Goal

Status of 
Activity 
Completion to 
Meet Goal (0-4)

Evidence for the 
Status of Activity 
Completion

Notes

2.1 Professional Learning. Building 
administrators, teacher-leaders, and 
K-3 teachers will engage in Universal 
Tier Tools (UTT) consensus and 
beliefs to cultivate a foundation for 
early literacy improvement.

Immediate 100% of building administrators, 
teacher-leaders, and K-3 teachers have 
engaged with the UTT tools.

100% of all staff will understand the 
district's current reality in early literacy 
and student data to inform the rationale 
for implementing evidence-based 
literacy practices. 

100% 4 Elementary Innovator 
Training (Slides)
BSAT Summit 
Facilitation Guide
BSAT Summit 
Presentation

100% of PK-6 building administrators, teacher Innovators, and 
reading coaches attended training on 8/9 on utilization of the 
Universal Tier Tools (UTT).  The training set the stage for the 
"BSAT Summit" which took place on 8/10.  

At the BSAT Summit, 100% of PK-6 Building Student 
Achievement Teams (BSATs) reviewed the district and building 
current realities around universal literacy screener data, 
engaged in protocols to assess Beliefs and Consensus, and 
utilized the UTT protocols to make plans for classwide 
interventions and Tier 2 intervention to be implemented on 
the first day of school. 

2.2 Professional Learning. All K-3 staff 
will engage in professional learning 
on the state's MTSS frameworks and 
use of the continuous improvement 
process  to support high performing 
teams serving students.

Next 100% of K-3 staff will understand the 
state's MTSS framework and continuous 
improvement model and know how to 
use both as members of highly effective 
teams.

Not yet 
measured.

3 District Pre-service 
Early Literacy (see 
slides 4-7 and 47)

All PK-6 staff received the first of many planned learning 
opportunities about the MTSS framework and its implications 
with early literacy, the importance of the continuous 
improvement process model, and DCSD´s expectations for 
their use at the teacher level within the weekly collaborative 
teacher teams (CTTs).

2.3 Professional Learning. All K-3 staff 
will engage in professional learning 
in the science of reading, structured 
literacy practices, and the curricular 
materials and instructional 
strategies chosen by the district. 

Next 100% of K-3 staff will be conversant in 
the curricular materials and instructional 
strategies chosen by the district, as well 
as the importance of structured literacy 
instruction.

Not yet 
measured.

3 TLCS Innovator 
Support of K-3 
Teachers & Early 
Literacy (see slides 16-
24)

In addition to the pre-service learning by the district and the 
building leaders, all TLCS teacher leaders had learning on 
August 9th and will again on September 3rd about the 
importance of structured literacy and the science of reading.  
The MBAEA, DSCD curriculum specialists, TLCS staff, and 
district administrators are utilizing the ongoing TLCS 
Academies quarterly as well as the monthly Leadership 
Academies to help all staff become more comfortable, 
knowledgeable, and conversant in the why and the how.  
Principals also attend these events so they are well-equipped 
with this front load to lead building level early out learning and 
weekly CTT learning.

3 Coaching System. A comprehensive 
coaching system will be 
used to support and monitor the 
implementation of all early literacy 
professional learning. 

Next 100% of K-3 staff will receive frequent, 
ongoing, job-embedded coaching to 
reinforce the professional learning they 
have received.

Not yet 
measured.

2 Early Literacy Systems 
of Accountability

We have worked to build capacity across district stakeholders 
(PK-6 teachers, TLCS, principals, coaches, EL teachers, SPED 
teachers, TAG teachers, Title I teachers, Reading Coaches) in 
order to support consistent, appropriate  implementation in 
the classroom. The goal is for the Building Leader to meet 
weekly with his/her Reading Coach and/or Innovator. Then, 
where applicable, the Reading Coach completes coaching 
cycles with PK-3 teachers and interventionists. Lastly, the 
Instructional Leadership Director (ILD) meets with principal 
weekly to review progress and support continued progress on 
early literacy plan.

https://docs.google.com/presentation/d/1VxRhR6WB6IVEWrtWO1X4Vb3IRfrxdgrETAf1cC5IByg/edit?usp=sharing
https://docs.google.com/presentation/d/1VxRhR6WB6IVEWrtWO1X4Vb3IRfrxdgrETAf1cC5IByg/edit?usp=sharing
https://docs.google.com/presentation/d/1VxRhR6WB6IVEWrtWO1X4Vb3IRfrxdgrETAf1cC5IByg/edit?usp=sharing
https://docs.google.com/presentation/d/1vxNPHZxngzwMJS5fd6oV_keNiWDgbSFtrxX1WQYfXaM/edit?usp=sharing
https://docs.google.com/presentation/d/1vxNPHZxngzwMJS5fd6oV_keNiWDgbSFtrxX1WQYfXaM/edit?usp=sharing
https://docs.google.com/presentation/d/1vxNPHZxngzwMJS5fd6oV_keNiWDgbSFtrxX1WQYfXaM/edit?usp=sharing
https://docs.google.com/presentation/d/1vxNPHZxngzwMJS5fd6oV_keNiWDgbSFtrxX1WQYfXaM/edit?usp=sharing
https://docs.google.com/presentation/d/1vxNPHZxngzwMJS5fd6oV_keNiWDgbSFtrxX1WQYfXaM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1XmLnZiN-Z90maCco7HTQt0hQMH3tQs34IuYmsVXXHHM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1XmLnZiN-Z90maCco7HTQt0hQMH3tQs34IuYmsVXXHHM/edit?usp=sharing
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Activity Progress Toward Goal Implementation Data

#
Area (A,B,C) Actions (1,2,3) Tasks 

(1.1, 1.2, 2.1)
Priority State Board Established Goal

Davenport's 
Most Recent 
Data on Goal

Status of 
Activity 
Completion to 
Meet Goal (0-4)

Evidence for the 
Status of Activity 
Completion

Notes

4 Infrastructure. District and school 
administrators will identify and 
prioritize structural components of 
school operations that are necessary 
to sustain MTSS implementation for 
Early Literacy.  These include 
financial support and scheduling.

Next Conflicts with MTSS implementation in 
early literacy, such as scheduling, pull-
out instruction for groups of students, or 
competing resource priorities, will be 
eliminated by the District Leadership 
Team.

Not yet 
measured.

3 MTSS Early Literacy 
Guidance and TLCS 
Innovator Support Plan

Being ready on day one for early literacy MTSS was a priority 
goal thus infrastructure was addressed repeatedly in July and 
August.  The MTSS Early Literacy Guidance is one example of 
clarity given around scheduling, grouping, Tier II, etc. This work 
continues to evolve as we respond to our students and their 
literacy needs. The TLCS Innovator Plan is evidence of how the 
TLCS priorities for coaching support for teachers has been 
collaboratively modified with approval of the Oversight 
Committee to allow Innovators to support early literacy needs 
at a higher level than ever before.

5 Accountability and educator 
collective efficacy. The District 
Leadership Team will create an 
accountability system that relies 
primarily on the importance of 
teacher collective efficacy to ensure 
actions are implemented as 
intended.

Next 100% of K-3 staff will know their job, 
have the resources to perform their job, 
be part of a community of educators 
working to improve literacy instruction 
together, and know who to turn to for 
assistance when needed.

Not yet 
measured.

3 CTT Guide Training Day 
and PK-6 Elementary 
CTT Guidance & 
Expectations

The establishment of monthly data analysis and data-based 
decision-making with the DSAT and the board as well as 
numerous other stakeholder groups creates an accountability 
system for Davenport that is strongly tied to our use of MTSS 
within the priority areas of Early Literacy and PBIS.  These data 
dives within the CIP are all predicated on the daily or weekly 
collaboration of teacher teams within the Collaborative 
Teacher Team (CTT) structure.  The CTT structure is supported 
by teacher leaders, content leads, implementation leads, 
building innovators, principals, specialists, and district 
administrators.

6 Progress Monitoring. The district 
leadership team will work with the 
AEA and Department to engage in 
the District SAMI, and ensure all 
appropriate schools engage in the 
SAMI.

Later The district leadership team, principals, 
and all staff will contribute to and 
understand the current state of 
implementation of early literacy practice 
in the district.

Not yet 
measured.

2 PBIS Implementation 
Plan (see Year 2 tab) 
and Early Literacy 
Implementation Plan 
(see Year 2 tab)

We have had a few conversations about the use of the SAMI in 
each of our sites as well as an appropriate time to do the 
District SAMI.  At this time, we are planning to wait until the 
Iowa School Performance Profiles are released in December.  
After their release, we will begin the District SAMI in January.

E PBIS
1 PBIS Foundation: Crisis Response 

and Violence Prevention. Sustain 
the crisis response and violence 
prevention training and progress 
across all school buildings.

Sustain 100% of staff across buildings sustain 
knowledge of CRVP and ability to 
respond if necessary.

NA

2 Resource mapping. The District 
Leadership Team will make an 
inventory of all district and school 
initiatives intended to address 
student social-emotional health and 
behavior, determine which 
strategies align with the evidence-
based implementation of PBIS, and 
decommission all other strategies.

Immediate 100% of district staff will know which 
social-emotional and behavioral 
strategies and supports will be used the 
district and how they will obtain 
professional learning in these materials 
and strategies.

30% 1

Comprehensive SEBH 
Initiatives

 A comprehensive list of SEBH initiatives were collected in the 
previous year and during the DSAMI process.This list is being 
reviewed and updated with input from a variety of 
stakeholders including counselors during meetings facilitated 
with Program Director Lisa Baxter.  Alignment is in progress. A 
proposal for actions to decommission will be presented to 
Cabinet.
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Activity Progress Toward Goal Implementation Data

#
Area (A,B,C) Actions (1,2,3) Tasks 

(1.1, 1.2, 2.1)
Priority State Board Established Goal

Davenport's 
Most Recent 
Data on Goal

Status of 
Activity 
Completion to 
Meet Goal (0-4)

Evidence for the 
Status of Activity 
Completion

Notes

3 Assessment of practice.  The district 
leadership team will work with the 
AEA to assess the current 
implementation of PBIS district-
wide.

Immediate 100% of all staff will understand the 
district's current reality in PBIS 
implementation and the rationale for 
engaging in renewed efforts at alignment 
in PBIS implementation district-wide. 

30% 1

PBIS Implementation 
Team Agenda 
PBIS Core Team 
Agenda
PBIS Continuous 
Improvement Plan

A District/AEA PBIS Implementation Team was created and 
met for full days on 7/20, 7/21, 7/28, and 7/29 to work 
through the CIP process. The team now meets monthly with 
breakout task teams meeting as needed throughout the 
month. Additionally a PBIS Core Team, with DCSD and AEA 
staff meets on a weekly basis to assess implementation.

4.1 Professional Learning. 100% of 
building administrators, teacher-
leaders, and teachers will engage in 
Universal Tier Tools (UTT) consensus 
and beliefs to cultivate a foundation 
for renewed PBIS implementation.

Immediate 100% of building administrators, 
teacher-leaders, and teachers will 
engage in Universal Tier Tools (UTT) 
consensus and beliefs to cultivate a 
foundation for early PBIS improvement.

40% 2 BSAT Summit Agenda
BSAT Summit Slides

Building Student Achievement Team (BSAT) Summit took place 
on 8/10. The Summit includes representation by all building 
leadership teams and is led by district leaders and the AEA. At 
the summit we reviewed with teams the consensus and beliefs 
around CRVP and PBIS and made the connection between the 
two. We are currently planning our September Leadership 
Academy for 9/14 and 9/16 during which time we will continue 
the work of building consensus and beliefs.

4.2 Professional Learning. All district 
staff will engage in professional 
learning on the state's MTSS 
frameworks and use of the 
continuous improvement process  to 
support high performing teams 
serving students.

Next 100% of district staff will understand the 
state's MTSS framework and continuous 
improvement model and know how to 
use both as members of highly effective 
teams.

Not yet 
measured.

0

4.3 Professional Learning. All district 
staff will engage in professional 
learning in the implementation of 
PBIS with fidelity. 

Next 100% of K-3 staff will know and 
understand how to implement PBIS as 
intended in the evidence-based 
literature.

Not yet 
measured.

0

5 Coaching System. A comprehensive 
coaching system will be 
used to support and monitor the 
implementation of PBIS 
implementation. 

Next 100% of district staff will receive 
frequent, ongoing, job-embedded 
coaching to reinforce the professional 
learning they have received.

Not yet 
measured.

0

6 Infrastructure. District and school 
administrators will identify and 
prioritize structural components of 
school operations that are necessary 
to sustain MTSS implementation for 
Early Literacy.  These include 
financial support and scheduling.

Next Conflicts with implementation of PBIS, 
such as exclusionary disciplinary 
practices, over-reliance on seclusion 
and/or restraint, lack of basic classroom 
management, over-reliance on SROs, or 
competing resource priorities, will be 
eliminated by the District Leadership 
Team.

Not yet 
measured.

0
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Activity Progress Toward Goal Implementation Data

#
Area (A,B,C) Actions (1,2,3) Tasks 

(1.1, 1.2, 2.1)
Priority State Board Established Goal

Davenport's 
Most Recent 
Data on Goal

Status of 
Activity 
Completion to 
Meet Goal (0-4)

Evidence for the 
Status of Activity 
Completion

Notes

7 Accountability and educator 
collective efficacy. The District 
Leadership Team will create an 
accountability system that relies 
primarily on the importance of 
teacher collective efficacy to ensure 
actions are implemented as 
intended.

Next 100% of staff will know their job with 
regard to PBIS, have the resources to 
perform their job, be part of a 
community of educators working to 
improve PBIS implementation together, 
and know who to turn to for assistance 
when needed.

Not yet 
measured.

0

8 Progress Monitoring. Work with the 
AEA and Department to engage in 
the District SAMI, and ensure all 
appropriate schools engage in the 
SAMI.

Later The district leadership team, principals, 
and all staff will contribute to and 
understand the current state of 
implementation of PBIS implementation 
in the district.

Not yet 
measured.

0

9 Bullying/Harassment. Continue to 
implement professional 
development for all staff on how to 
access complaint forms and inform 
others of district bullying and 
harassment complaints.

Continue to 
work on

100% of staff are able to 
access/appropriate use complaint forms, 
and inform others of 
bullying/harassment complaints.

80% 3 Principal 
Communication - 
Bullying/Harassment

August 11th:  Email communication sent to building principals 
regarding the student Bullying/Harassment training and the 
complaint process and form location.                                                                               
August 16th:  Associate Director of Equity presented the 
Complaint Process during New Teacher Induction training.

Complaint Process - 
New Teacher Induction                            

F ENGAGEMENT
1 Student, Family and Engagement. 

The district will continue to develop 
and implement a process to 
continually engage students, 
families, and community members 
to identify and address issues of 
racial and socioeconomic bias 
affecting the school and community.

Immediate 80% of families, students and the 
community engaged in community 
conversations are in consensus with the 
identified issues and how to address 
those issues.

25% 2 We continue to work with community stakeholder groups, City 
officials, and community groups to gather feedback and input. 
to accomplish this we have mainly utilized public forum 
opportunities at board meetings, surveys and anecdotal data 
to accomplish this task. We are working to develop, in our new 
structure, the process for including all voices in building 
consensus by utilizing a cascade model that allows information 
to flow from each building and to the school board. 

1.1 Student, Family and Engagement. 
Identify key strategic partners in the 
community who will work with the 
district leadership on a regular basis 
to establish a collaborative 
relationship for the benefit of kids.

Immediate A representative community stakeholder 
group is identified and convened, 
including parents and community 
members.

40% 2 The district has hired an architecture firm to conduct a 
comprehensive Long Range Facility Study. The firm that we 
selected will be implementing a structure in the district that 
we plan on utilizing to garner feedback at the district level. This 
process will be comprised of community listening sessions, 
stakeholder groups, and a key community team that involves 
members from each school. 

1.2 Student, Family and Engagement. 
Schedule and convene meetings 
with parents, students, and 
community stakeholders for the 
year, including agendas co-planned 
with the community stakeholder 
group.

Immediate The representative community 
stakeholder group and student 
stakeholder group are planned for the 
academic year and meet at least 
monthly.

25% 1 We are utilizing the louth leadership team framework to 
engage our students and families. There is also a strong 
student and family engagement component while 
implementing PBIS. We currently have a PBIS team that is 
creating the infrastructure to sustain. 

https://docs.google.com/document/d/1U-PqT3do01OPlbdlh9RFjt22--wJ84yQ5tLdiw50-k0/edit?usp=sharing
https://docs.google.com/document/d/1U-PqT3do01OPlbdlh9RFjt22--wJ84yQ5tLdiw50-k0/edit?usp=sharing
https://docs.google.com/document/d/1U-PqT3do01OPlbdlh9RFjt22--wJ84yQ5tLdiw50-k0/edit?usp=sharing
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Activity Progress Toward Goal Implementation Data

#
Area (A,B,C) Actions (1,2,3) Tasks 

(1.1, 1.2, 2.1)
Priority State Board Established Goal

Davenport's 
Most Recent 
Data on Goal

Status of 
Activity 
Completion to 
Meet Goal (0-4)

Evidence for the 
Status of Activity 
Completion

Notes

Key to Activity Status

0=Not Yet Started. This means there is no-to-little organized 
effort at this time. (0-5%)

1=Started. This means a team of people have started work in 
this area either developing a plan, or starting to organize for 
implementation (6-35%) 

2=Working. This means a team of people are done developing 
a plan, and are in active implementation (36-65%) 

3=Nearing Completion. This means a team of people are 
nearing completion of the defined work (66-95%) 

4=Complete. This means that the team is 96-100% complete.
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