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Background 
Central College in Pella, Iowa, is a private, four-year liberal arts college. Central is 
known for its experiential service and learning. Founded in 1853, Central values its long-
standing relationship with the Reformed Church in America. Central College offers a 
Bachelor of Arts degree with 38 majors. The college approved a Bachelor of Science 
degree in engineering, with the program’s first students graduating in May 2018. 
Nearly all students live on campus all four years of their Central experience in one of five 
residence halls or 29 townhouses. Students are active in more than 100 clubs and 
organizations on campus. 

Central College has been named to the President’s Higher Education Community 
Service Honor Roll With Distinction for four consecutive years, the only school in Iowa 
to do so. The honor roll is the highest federal recognition a college or university can 
receive for its commitment to volunteering, service-learning and civic engagement.  

Central operates the Central Teacher Academy (CTA), an optional three-year 
collaborative model for preparing prospective teachers. The mission of the Central 
Teacher Academy is to connect students in the Central College Teacher Preparation 
Program with area public and private teachers to provide interactive, engaging field 
experiences beyond the typical teacher education requirements.  
 
The Education Department received funding to support the development of an 
instructional learning lab for the teacher education program. This project provides an 
innovative learning space for Central’s education students. 

Site Review Team Members 
Dr. Billie Cowley, Upper Iowa University 
Ms. Leah Cole, Grand View University 
Dr. Cori Jakubiak, Grinnell College 
Dr. Michelle Swanson, University of Northern Iowa 
Dr. Chris Nonhof, Northwestern College 
Dr. Amy Lockhart, University of Northern Iowa 
Dr. Lawrence Bice, Iowa Department of Education 
Mr. Matt Ludwig, Iowa Department of Education 
Dr. Maryam Rod Szabo, Iowa Department of Education 
  



 Educator Preparation Program Approval Report Central College 5 
 

Department Report 
Selected Commendations 

● Central College's investment in teacher preparation is clearly demonstrated 
through ongoing financial support for faculty (e.g., 21-credit teaching load, 
professional development opportunities, etc.) and facilities (e.g., new learning 
lab, updated technologies, etc.).  

● The institution and unit work to establish a climate that promotes and supports 
diversity which has led to 23% of the student population being from under-
represented groups. New program initiatives include offering Developmental 
Psychology and Foundations of Education courses at Pella High school, 
partnering with Des Moines Area Community College (DMACC) to ensure 
transferable credits, adjustment of the college’s tuition to a lower and more 
transparent tuition fees and financial aid, and international involvement 
opportunities such as volunteering service and student teaching opportunities in 
schools abroad. 

● The team recognizes strength in professional development (PD) among the unit 
targeted for the needs of the unit.  The unit is proactively seeking PD 
opportunities in diversity and inclusion. Additionally, the institution provides a 
generous fund for faculty PD. 

● The Central College Teacher Education Program’s (TEP) assessment system is 
well organized and comprehensive. It allows faculty ready access to real-time 
data and information, via TaskStream, to make programmatic decisions and 
determine appropriate support for candidates. The assessment system also 
provides candidates ample feedback and support as they navigate and reflect 
upon their development and growth toward attainment of unit standards. 

● Central College made a major commitment to a quality teacher education 
program assessment system with the dedicated half time assessment coordinator 
position and the hire of Dr. Aleta Gustavson into this position. The unit facilitates 
a well-organized and comprehensive assessment system that strives to 
communicate and support faculty and candidates in a timely manner. 

● The Central Teacher Academy (CTA) program provides a unique opportunity for 
candidates to spend considerable time, beyond the state requirements for clinical 
experiences, learning from a skilled mentor teacher. Candidates involved are 
grateful for this opportunity, and maximize the benefit of participation.  

● The unit asks each participating cooperating teacher to document demographic 
information reflected in his/her classroom at the end of each placement. The 
information is then entered into a spreadsheet that allows the unit and the 
candidates to appropriately track work with diverse populations of students. 

● The unit conducts ongoing monitoring of student dispositions at several 
checkpoints throughout the program.  These dispositions are reflected upon 
through multiple viewpoints (Students [metacognitive], faculty, and cooperating 
teachers). 
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Resolution of Concerns 

Governance and Resources Standard 

Based on the unit’s resolution of compliance concerns as summarized 
below, the Department considers the Governance and Resources standard 
to be MET. 

Resolution summary:  

Interviews indicated that the unit did not have control over the acceptance of transfer 
courses for the English as a Second Language endorsement program. The unit has 
determined that the ESL endorsement transfers courses are approved by the unit, as are 
all other education courses. 

The unit teaches two education courses at Pella High School, which the students can use 
as a part of the program of study if attending Central after high school graduation. 
However, candidate assessment in these courses did not align with the unit assessment 
system, causing an inconsistency in student and program assessment. The unit has 
adjusted the curriculum of these courses to ensure assessment and standards align with 
courses offered at Central. 

Diversity Standard 

The Department considers the Diversity standard to be MET. 

There were no compliance issues identified in the Diversity Standard.  

Faculty Standard 

Based on the unit’s resolution of the compliance concern, as summarized 
below, the Department considers the Faculty standard to be MET. 

Resolution summary: 

Several faculty members were identified as not having completed the required 40 hours 
of teaching in P-12 settings. All but one has now completed the 40 hours, and there is a 
clear plan in place for that person to have them completed in the fall 2021 semester. 
There is also a plan moving forward to ensure compliance. 

Assessment Standard 

The Department considers the Assessment standard to be MET. 

There were no compliance issues identified in the Assessment Standard.  

Clinical Standard 

The Department considers the Clinical standard to be MET. 

There were no compliance issues identified in the Diversity Standard.  
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Knowledge Skills and Dispositions Standard 

The Department considers the KSD standard to be MET. 

There were no compliance issues identified in the Diversity Standard.  
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Full Report with Central College Responses 
GOVERNANCE AND RESOURCES 
281—79.10(256) Governance and resources standard. Governance and 
resources adequately support the preparation of practitioner candidates to meet 
professional, state and institutional standards in accordance with the following 
provisions. 
 79.10(1) A clearly understood governance structure provides guidance and support 
for all educator preparation programs in the unit. 
 79.10(2) The professional education unit has primary responsibility for all educator 
preparation programs offered by the institution through any delivery model. 
 79.10(3) The unit’s conceptual framework establishes the shared vision for the unit 
and provides the foundation for all components of the educator preparation programs. 
 79.10(4) The unit demonstrates alignment of unit standards with current national 
professional standards for educator preparation. Teacher preparation must align with 
InTASC standards. Leadership preparation programs must align with ISSL standards. 
 79.10(5) The unit provides evidence of ongoing collaboration with appropriate 
stakeholders. There is an active advisory committee that is involved semiannually in 
providing input for program evaluation and continuous improvement. 
 79.10(6) When a unit is a part of a college or university, there is ongoing 
collaboration with the appropriate departments of the institution, especially regarding 
content knowledge. 
 79.10(7) The institution provides resources and support necessary for the delivery 
of quality preparation program(s). The resources and support include the following: 
 a.  Financial resources; facilities; appropriate educational materials, equipment and 
library services; and commitment to a work climate, policies, and faculty/staff 
assignments which promote/support best practices in teaching, scholarship and service; 
 b.  Resources to support professional development opportunities; 
 c.  Resources to support technological and instructional needs to enhance candidate 
learning; 
 d.  Resources to support quality clinical experiences for all educator candidates; and 
 e.  Commitment of sufficient administrative, clerical, and technical staff. 
 79.10(8) The unit has a clearly articulated appeals process, aligned with the 
institutional policy, for decisions impacting candidates. This process is communicated 
to all candidates and faculty. 
 79.10(9) The use of part-time faculty and graduate students in teaching roles is 
purposeful and is managed to ensure integrity, quality, and continuity of all programs. 
 79.10(10) Resources are equitable for all program components, regardless of 
delivery model or location. 
 
Initial Team Finding: 

Met  

Not Met X 
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Commendations/Strengths: 

● Various Central College stakeholders and the candidates cite the positive learning 
outcomes and preparation from candidates participating in the Central Teacher 
Academy (CTA).  

● Interviews with content area faculty members and department chairs cite 
ongoing collaboration regarding content knowledge and course requirements 
yields consistent improvement to Teacher Education Program (TEP) and related 
content area curriculum. 

● Central College's investment in teacher preparation is clearly demonstrated 
through ongoing financial support for faculty (e.g., 21-credit teaching load, 
professional development opportunities, etc.) and facilities (e.g., new learning 
lab, updated technologies, etc.). The TEP chair stated college administration is 
receptive to having conversations with the TEP about resources. 

● Central College and its teacher preparation program fully utilize the expertise of 
an assessment coordinator and the program's office manager to design, 
implement, and support a quality assessment system to appropriately make 
candidate and program decisions. The success of the assessment system and the 
assessment coordinator is celebrated across the college and is viewed as a model 
for other programs. 

 
Recommendations: 
(Recommendations are made to inform the program for continuous improvement only. 
No action is required.) 
 
None 
 
Concerns: 
(Concerns are made to inform the program for continuous improvement. However, the 
program is required to address concerns before State Board action.) 
 

1. 79.10(2) Through interviews with the Registrar and the Teacher Education 
Chair, the team found evidence that the unit lacked primary responsibility for 
English as a Second Language (ESL) coursework. Currently, the Registrar is 
solely making the determination if a transfer course meets the ESL Linguistic 
requirement rather than the unit. The team requires the unit and institution to 
develop and implement a policy that ensures the unit has the primary 
responsibility for determining what coursework meets unit requirements. 
All courses for the ESL endorsement (or education at all) are vetted through the 
department chair for approval. Current policy includes the completion of the 
transfer credit pre-approval document which requires a signature from the 
department chair after reviewing the course description and/or syllabus and 
ensuring it meets the state, BOEE and department requirements. The registrar 
does not make sole determination on any courses required by our students and is 
in collaboration with the department chair and course instructors on every 
determination.  

https://departments.central.edu/registrar/files/2019/04/Transfer-Credit-Pre-Approval-2019.pdf
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2. 79.10(10) The team did not find evidence that the courses taught at Pella High 

School provide equitable curriculum and are assessed in a manner that is 
equitable to campus courses. For most students, this is not an issue, but for 
students enrolling at Central, these courses will count as part of the program of 
study. The unit is required to establish procedures to ensure the courses meet the 
requirements of the Central College teacher preparation program. 
The syllabi used for both EDUC 110 PH and EDUC 181PH contain the same 
requirements, content, expectations, and curriculum as the sections of those 
courses taught on campus. The department was not yet assessing student 
dispositions or InTASC in the courses at the Career Academy because those 
students did not have access to a license on TaskStream. However, we have begun 
to  implement this process already this semester through the use of a Google form 
submitted to our assessment coordinator both by the students enrolled (self-
reflection) and the instructor (assessment).  Beginning this past April, 2021 all 
courses, regardless of location of offering,  traditional, or online format include 
the assessment of dispositions and InTASC as indicated in the department 
InTASC assessment grids.  

 
Sources of Information: 
  
Interviews with: 

● President; Vice President for Academic Affairs; Vice President for Finance and 
Administration/Treasurer; Director of Instructional Technology Services; Dean 
of Enrollment Management; Assessment Coordinator; Teacher Education Chair; 
Registrar; Associate Dean for Curriculum and Faculty Development; Teacher 
Advisory Council members (local principals, cooperating teachers, alumni); CTA 
Coordinator; Assistant Dean for Career Development and Civic Engagement; 
Candidates; Unit Faculty; Technical Services Librarian; Public Services and 
Integrated Learning librarian; Office Manager of Education  

Review of: 
● Student records 
● Institutional Report 
● Program Response to Review Team’s Initial Report 

Visits to classrooms and discussions with students 
Discussions with department chairs, advisors, and content area instructors 
Discussions with student teachers, cooperating teachers, administrators, College 
Supervisors 
 
DIVERSITY 
281—79.11(256) Diversity standard. The environment and experiences provided 
for practitioner candidates support candidate growth in knowledge, skills, and 
dispositions to help all students learn in accordance with the following provisions. 
 79.11(1) The institution and unit work to establish a climate that promotes and 
supports diversity. 

https://drive.google.com/drive/u/1/folders/1nCB3SPnsj9TtMhDZwJrPwTkR4qvhlfFF
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 79.11(2) The institution’s and unit’s plans, policies, and practices document 
their efforts in establishing and maintaining a diverse faculty and student body. 
 
Initial Team Finding: 
Met X 

Not Met  
 
Commendations/Strengths: 
 

● Elementary education candidates and CTA participating candidates are provided 
multiple and unique opportunities/settings via service learning and studying 
abroad to engage with diverse populations of students to enhance their 
knowledge, skills, and dispositions. 

● Review of the institutional report, interview with faculty, unit overview 
presentation, indicates that the institution and unit work to establish a climate 
that promotes and supports diversity which has led to 23% of the student 
population being from under-represented groups. There are new initiatives that 
include offering Developmental Psychology and Foundations of Education 
courses at Pella High school, partnering with DMACC to ensure transferable 
credits, adjustment of the college’s tuition to a lower and more transparent 
tuition fees and financial aid, and international involvement opportunities such 
as volunteering service opportunities in schools abroad, and student-teaching 
opportunities where hiring qualified supervisors to oversee the experience is 
possible. 

 
Recommendations: 
(Recommendations are made to inform the program for continuous improvement only. 
No action is required.) 
 
None 
 
Concerns: 
(Concerns are made to inform the program for continuous improvement. However, the 
program is required to address concerns before State Board action.) 
 
None 
 
Sources of Information: 
  
Interviews with: 

● Chief Financial Officer; Teacher Advisory Council members (local principals, 
adjuncts, current candidates, alumni who are local and non-local teachers); 
Candidates; Student-teachers; Cooperating teachers; Unit Faculty; Recent 
Alumni; Director of Clinical/Field Experiences/Licensure Official in Education; 
CTA Coordinator 
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Review of: 
● Course syllabi 
● TEP handbook 
● Faculty policies 
● Institutional Report 
● Program Response to Review Team’s Initial Report 

Visits to classrooms and discussions with students 
Discussions with department chairs, advisors, and content area instructors 
Discussions with student teachers, cooperating teachers, administrators, College 
Supervisors 
 
FACULTY 
 
281—79.12(256) Faculty standard. Faculty qualifications and performance shall 
facilitate the professional development of practitioner candidates in accordance with the 
following provisions. 
 79.12(1) The unit defines the roles and requirements for faculty members by 
position. The unit describes how roles and requirements are determined. 
 79.12(2) The unit documents the alignment of teaching duties for each faculty 
member with that member’s preparation, knowledge, experiences and skills. 
 79.12(3) The unit holds faculty members accountable for teaching prowess. This 
accountability includes evaluation and indicators for continuous improvement. 
 79.12(4) The unit holds faculty members accountable for professional growth to 
meet the academic needs of the unit. 
 79.12(5) Faculty members collaborate with: 
 a.  Colleagues in the unit; 
 b.  Colleagues across the institution; 
 c.  Colleagues in PK-12 schools/agencies/learning settings. Faculty members engage 
in professional education and maintain ongoing involvement in activities in preschool 
and elementary, middle, or secondary schools. For faculty members engaged in teacher 
preparation, activities shall include at least 40 hours of teaching at the appropriate 
grade level(s) during a period not exceeding five years in duration. 
 
Initial Team Finding: 

Met  

Not Met X 
 

Commendations/Strengths: 
 

● Through multiple interviews with individuals and small groups, the team heard 
reference of a collaborative and collegial professional environment throughout 
the unit and Central College. Most unit faculty and staff shared the ease of 
meeting formally and informally to support candidates, instruction, 
research/projects, clinical placements, etc. 
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● The team recognizes strength in professional development amongst the unit 
targeted for the needs of the unit.  This recognition of growth in specific areas of 
expertise and leadership increases the strength of the unit.  

 
Recommendations: 
(Recommendations are made to inform the program for continuous improvement only. 
No action is required.) 

 
1. 79.12(1) The institutional report and data collected through interviews indicate 

that the advising needs of secondary education students and those seeking K-12 
vertical licensure are not being fully met. Mathematics majors appear to be the 
exception as Dr. Wendy Weber, Professor of Mathematics, currently functions as 
the sole advisor for all secondary education candidates. The team recommends 
the unit re-examine advisor roles and responsibilities to ensure secondary 
education candidates are appropriately advised to navigate their preparation. 
The unit acknowledges this as a recommendation and has already had 
conversations with the Vice President for Academic Affairs (VPAA) and the 
academic dean to transition all secondary education and K-12 education students 
to an advisor in the Education program. This transition has already begun and 
will be completed by the beginning of the fall 21 semester. All students will be 
notified of the change by the beginning of fall 21 semester.  
 

2. 79.12(5a) Document reviews and interviews indicated little to no evidence of 
ongoing and meaningful collaboration for adjunct faculty with full time faculty 
and other teacher education personnel. Collaboration is currently done on an 
individual, as needed basis rather than formal involvement into the unit. In 
particular, adjunct faculty expressed their interest in better collaboration. The 
team recommends that the unit develop, and implement a policy that supports 
ongoing and meaningful collaboration amongst all faculty, including adjunct 
faculty, to ensure a comprehensive preparation program. 
The unit acknowledges this as a recommendation and will develop a 
departmental policy to be included in our handbook regarding the sharing of 
department meeting minutes with adjunct faculty and the inclusion of adjunct 
faculty on our advisory board. Adjunct faculty will be invited to the department’s 
yearly study day workshop where planning and curriculum mapping typically 
occurs. Additionally, the department chair, or designate, will hold a pre-and post-
semester meeting with adjunct faculty as a collaborative group. The department 
will be more intentional in our invitation to adjunct faculty to participate in 
departmental and college-wide celebrations and events (Senior Showcase, service 
day, undergraduate research day, CTA awards evening, etc.).  

 
Concerns: 
(Concerns are made to inform the program for continuous improvement. However, the 
program is required to address concerns before State Board action.) 
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1. 79.12(5)c. The team does not find clear evidence that all faculty members 
complete the 40-hour requirement.  
The team needs more information to make a clear determination for the 
following faculty members: 
Department note: Six faculty members were identified with inadequate hours. As 
of the date of the Central response, five have completed the hours. The one 
remaining will complete the hours in the fall 2021 semester.  
 
The unit is required to ensure a policy to ensure all faculty are consistently 
meeting this requirement is in place and communicated and monitored.  The 
department has developed a Google form to be completed by all instructors, 
supervisors and faculty members regarding the completion of the 40 hours. Our 
director of clinical/field experiences will monitor the new requirement to provide 
an update to the document yearly. This will provide a more consistent form of 
communication and  monitoring of the requirement, encouraging the completion 
of 8 hours per year.  Additionally, the unit must implement a plan to bring all 
non-complying faculty members into compliance. The unit provided 
documentation that all faculty except one are compliant, and the plan for the 
remaining one to be compliant in fall of 2021. 

 
Sources of Information: 
  
Interviews with: 

● Full-Time Faculty: Dr. Amanda Clark, Dr. Jennifer Counts, Dr. Melissa 
McAninch, Dr. Alan Hastings, Tammy Strawser, Dr. Tamara Masters, Julianne 
Taylor; Associate Dean for Curriculum and Faculty Development: Dr. Brian 
Peterson; Adjunct Instructors (Linda Steddom, Sheri Roslien, Karen Ryals, Susan 
Lyons); Cooperating Teachers; College Supervisors 

Review of: 
● Survey Responses (Adjunct Faculty and Cooperating Teachers) 
● Institutional Report 
● Program Response to Review Team’s Initial Report 

 
ASSESSMENT 
281—79.13(256) Assessment system and unit evaluation standard. The unit’s 
assessment system shall appropriately monitor individual candidate performance and 
use that data in concert with other information to evaluate and improve the unit and its 
programs in accordance with the following provisions. 
 79.13(1) The unit has a clearly defined, cohesive assessment system. 
 79.13(2) The assessment system is based on unit standards. 
 79.13(3) The assessment system includes both individual candidate assessment and 
comprehensive unit assessment. 
 79.13(4) Candidate assessment includes clear criteria for: 
 a.  Entrance into the program (for teacher education, this includes a preprofessional 
skills test offered by a nationally recognized testing service. Institutions must deny 
admission to any candidate who does not successfully meet the institution’s passing 
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score requirement). 
 b.  Continuation in the program with clearly defined checkpoints/gates. 
 c.  Admission to clinical experiences (for teacher education, this includes specific 
criteria for admission to student teaching). 
 d.  Program completion (for teacher education, this includes testing described in 
Iowa Code section 256.16; see subrule 79.15(5) for required teacher candidate 
assessment). 
 79.13(5) Individual candidate assessment includes all of the following: 
 a.  Measures used for candidate assessment are fair, reliable, and valid. 
 b.  Candidates are assessed on their demonstration/attainment of unit standards. 
 c.  Multiple measures are used for assessment of the candidate on each unit 
standard. 
 d.  Candidates are assessed on unit standards at different developmental stages. 
 e.  Candidates are provided with formative feedback on their progress toward 
attainment of unit standards. 
 f.  Candidates use the provided formative assessment data to reflect upon and guide 
their development/growth toward attainment of unit standards. 
 g.  Candidates are assessed at the same level of performance across programs, 
regardless of the place or manner in which the program is delivered. 
 79.13(6) Comprehensive unit assessment includes all of the following: 
 a.  Individual candidate assessment data on unit standards, as described in subrule 
79.13(5), are analyzed. 
 b.  The aggregated assessment data are analyzed to evaluate programs. 
 c.  Findings from the evaluation of aggregated assessment data are used to make 
program improvements. 
 d.  Evaluation data are shared with stakeholders. 
 e.  The collection, aggregation, analysis, and evaluation of assessment data described 
in this subrule take place on a regular cycle. 
 79.13(7) The unit shall conduct a survey of graduates and their employers to ensure 
that the graduates are well-prepared, and the data shall be used for program 
improvement. 
 79.13(8) The unit regularly reviews, evaluates, and revises the assessment system. 
 79.13(9) The unit annually reports to the department such data as is required by the 
state and federal governments. 
 
Initial Team Finding: 

Met X 

Not Met  
 

Commendations/Strengths: 
 

● The Central College TEP's assessment system is well organized and 
comprehensive. It allows faculty ready access to real-time data and information, 
via TaskStream, to make programmatic decisions and determine appropriate 
support for candidates. The assessment system also provides candidates ample 

https://www.legis.iowa.gov/docs/ico/section/2016/256.16.pdf
https://www.legis.iowa.gov/docs/iac/rule/281.79.15.pdf
https://www.legis.iowa.gov/docs/iac/rule/281.79.13.pdf
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feedback and support as they navigate and reflect upon their development and 
growth toward attainment of unit standards. 

● The TEP Assessment Coordinator puts together a report for individual candidates 
which includes their evaluation scores from each clinical experience. The  
document is also accessible to every faculty member so all are aware of areas of 
strength and need for each candidate. The  document may be used to intervene 
early with remediation plans. Reports of candidate progression throughout the 
program are also shared with the Advisory Committee. 

● Central College made a major commitment to a quality teacher education 
program assessment system with the dedicated half time assessment coordinator 
position and the hire of Dr. Aleta Gustavson into this position. Dr. Gustavson, 
with support of her colleagues, facilitates a well-organized and comprehensive 
assessment system that strives to communicate and support faculty and 
candidates in a timely manner. 

● Based on interviews with numerous faculty and review of documents, the 
assessment coordinator provides purposeful and timely data, reports and support 
to the unit. 

● During virtual classroom visits, candidates spoke openly and clearly articulated 
knowledge about the usefulness of dispositions assessments. They were able to 
readily describe how they frequently self-reflect and receive continuous useful 
feedback on their growth and improvement in dispositions over time. 

 
Recommendations: 
 

1. 79.13(6)d. Interviews with faculty and the assessment coordinator indicate that 
assessment data is shared and analyzed regularly during faculty meetings. 
However, adjunct faculty do not regularly receive communications or are 
provided opportunities to participate in analysis of data (much of it from their 
classes) to inform curricular or pedagogical decisions. The team recommends the 
unit develop a plan that ensures adjunct faculty are able to participate in 
assessment-based discussions and communication. As noted above, the unit 
acknowledges this as a recommendation and will develop a departmental policy 
to be included in our Fall 2021 handbook that includes the sharing of department 
meeting minutes with adjunct faculty and the inclusion of adjunct faculty on our 
advisory board. Adjunct faculty will be invited to the department’s study day 
workshop where planning and curriculum mapping typically occurs. Additionally, 
the department chair, or designate, will hold a pre-and post-semester meeting 
with adjunct faculty as a collaborative group where assessment-based discussions 
can occur.  
 

2. 79.13(5)g.  Based on current student and alumni surveys and interviews, the 
team found evidence of frequent turnover of faculty teaching multiple classes.  In 
these instances, the evidence indicated students were participating in repetitive 
or duplicative standard assessment/assignments.  Due to this described frequent 
turnover, it was often unclear which classes specifically addressed particular 
standards. The team recommends the unit ensures a cohesive scope and 
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sequence of assessments of standards across all courses, regardless of instructor. 
The department would be interested in the actual data the team used for this 
recommendation and whether these were recent alumni and what level the 
current students were. There are incidents whereby the department is intentional 
in curricular and standard overlap to ensure understanding by our students and 
at times students do not desire that. We will be more intentional as a department 
to share with our students WHY there may be an overlap of standard 
assignments/assessments. All standard assessments and assignments are 
detailed in course syllabi based on our scope and sequence. These cannot be 
modified by individual instructors without approval from the chair and typically 
involves the discussion of the department as a whole prior to changes being made 
in this regard. The department will note the team’s  recommendation as we 
continue to evaluate our program offerings, assessment and curricular scope and 
sequence.  
 

3. 79.13(8) Based on interviews with the assessment coordinator and numerous 
faculty members, there have been limited opportunities for all faculty to analyze 
unit data in concert with other information to evaluate and improve the unit as a 
whole. The team recommends the unit schedule and plan common and frequent 
opportunities for all faculty to interact with program data and information to 
make improvements. 

  The department acknowledges this recommendation and will embed a designated 
  department meeting time into each semester for the analysis of information as a  
  department. Adjunct faculty will also be invited to participate.  
 
Concerns: 
 
None. 
 
Sources of Information: 
  
Interviews with: 

● President; TEP Assessment Coordinator; Teacher Education Chair; Registrar; 
Associate Dean for Curriculum and Faculty Development; Teacher Advisory 
Council members (local principals, cooperating teachers, alumni); CTA 
Coordinator; Candidates; Unit Faculty; Office Manager of Education  

Review of: 
● Student records 
● Institutional Report 
● Program Response to Review Team’s Preliminary Report 

Visits to classrooms and discussions with students 
Discussions with department chairs, advisors, and content area instructors 
Discussions with student teachers, cooperating teachers, administrators, College 
Supervisors 
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TEACHER EDUCATION CLINICAL PRACTICE  
281—79.14(256) Teacher preparation clinical practice standard. The unit and 
its school partners shall provide field experiences and student teaching opportunities 
that assist candidates in becoming successful teachers in accordance with the following 
provisions. 
 79.14(1) The unit ensures that clinical experiences occurring in all locations are 
well-sequenced, supervised by appropriately qualified personnel, monitored by the unit, 
and integrated into the unit standards. These expectations are shared with teacher 
candidates, college/university supervisors, and cooperating teachers. 
 79.14(2) PK-12 school partners and the unit share responsibility for selecting, 
preparing, evaluating, supporting, and retaining both: 
 a.  High‐quality college/university supervisors, and 
 b.  High-quality cooperating teachers. 
 79.14(3) Cooperating teachers and college/university supervisors share 
responsibility for evaluating the teacher candidates’ achievement of unit standards. 
Clinical experiences are structured to have multiple performance‐based assessments at 
key points within the program to demonstrate candidates’ attainment of unit standards. 
 79.14(4) Teacher candidates experience clinical practices in multiple settings that 
include diverse groups and diverse learning needs. 
 79.14(5) Teacher candidates admitted to a teacher preparation program must 
complete a minimum of 80 hours of pre-student teaching field experiences, with at least 
10 hours occurring prior to acceptance into the program. 
 79.14(6) Pre-student teaching field experiences support learning in context and 
include all of the following: 
 a.  High-quality instructional programs for PK-12 students in a state-approved 
school or educational facility. 
 b.  Opportunities for teacher candidates to observe and be observed by others and to 
engage in discussion and reflection on clinical practice. 
 c.  The active engagement of teacher candidates in planning, instruction, and 
assessment. 
 79.14(7) The unit is responsible for ensuring that the student teaching experience 
for initial licensure: 
 a.  Includes a full-time experience for a minimum of 14 consecutive weeks in 
duration during the teacher candidate’s final year of the teacher preparation program. 
 b.  Takes place in the classroom of a cooperating teacher who is appropriately 
licensed in the subject area and grade level endorsement for which the teacher candidate 
is being prepared. 
 c.  Includes prescribed minimum expectations and responsibilities, including ethical 
behavior, for the teacher candidate. 
 d.  Involves the teacher candidate in communication and interaction with parents or 
guardians of students in the teacher candidate’s classroom. 
 e.  Requires the teacher candidate to become knowledgeable about the Iowa teaching 
standards and to experience a mock evaluation, which shall not be used as an 
assessment tool by the unit, performed by the cooperating teacher or a person who 
holds an Iowa evaluator license. 
 f.  Requires collaborative involvement of the teacher candidate, cooperating teacher, 
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and college/university supervisor in candidate growth. This collaborative involvement 
includes biweekly supervisor observations with feedback. 
 g.  Requires the teacher candidate to bear primary responsibility for planning, 
instruction, and assessment within the classroom for a minimum of two weeks (ten 
school days). 
 h.  Includes a written evaluation procedure, after which the completed evaluation 
form is included in the teacher candidate’s permanent record. 
 79.14(8) The unit annually offers one or more workshops for cooperating teachers 
to define the objectives of the student teaching experience, review the responsibilities of 
the cooperating teacher, and provide the cooperating teacher other information and 
assistance the unit deems necessary. The duration of the workshop shall be equivalent to 
one day. 
 79.14(9) The institution enters into a written contract with the cooperating school 
or district providing clinical experiences, including field experiences and student 
teaching. 
  
Initial Team Finding: 

Met X 

Not Met  
 

Commendations/Strengths: 
● The Central Teacher Academy (CTA) program provides a unique opportunity for 

candidates to spend considerable time, beyond the state requirements for clinical 
experiences, learning from a skilled mentor teacher. Candidates involved are 
grateful for this opportunity, and maximize the benefit of participation. 
Supervisors note that Central candidates who have been through the CTA 
program are exceedingly well-prepared in classroom management and 
instructional strategies.  

● A strong connection between Central College and the local/area school districts 
has been maintained over time by the unit faculty and staff. The collaboration 
and commitment between Pella Community School District, Pella Christian 
School, and the unit is so strong that almost all candidates who participate in the 
CTA are placed with mentors in these schools. 

● In an effort to support current and future diverse placements, the unit asks each 
participating cooperating teacher to document demographic information 
reflected in his/her classroom at the end of each placement. The information is 
then entered into a spreadsheet that allows the unit and the candidates to 
appropriately track work with diverse populations of students. 

● The unit faculty should be commended for using creative methods to expose 
Central candidates to students of all ages and backgrounds, both before and 
during the COVID pandemic. Visits to the Pella Public Library to see parents 
interact with toddlers in Language Development classes and Zoom visits to 
Marshalltown schools for ESL courses are examples of these creative 
opportunities.  
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● Central’s student teaching placements total 16 weeks, two more than the standard 
requires.  

 
Recommendations: 
(Recommendations are made to inform the program for continuous improvement only. 
No action is required.) 
 

1. 79.14(2) Based on interviews with district administration as well as the Director 
of Clinical Experiences, the team finds that building administrators are not 
always informed of Central candidates’ clinical placement cooperating teacher 
assignments. The team recommends that administrators be included, or at least 
informed, when placements are made. Additionally, the unit should include 
information for administrators regarding expectations of candidates and 
cooperating teachers in every placement. All placements are currently being 
completed based on approval from administrators. All placements are made by 
our Director of Clinical Experiences, Linda Steddom. The department will ensure 
that we continue to share all expectations of candidates and cooperating teachers 
with every administrator.  
 

2. 79.14(2) Based on interviews with the Director of Clinical Experiences and 
Central Teacher Academy Coordinator, the team finds that practicum students do 
not evaluate their cooperating teachers or CTA mentor teachers. Supervisors also 
do not fill out evaluations of cooperating teachers and are not evaluated during 
practicum placements (most are course instructors and would be evaluated by 
students as instructors, but not necessarily as supervisors). Student teachers 
evaluate their cooperating teachers and supervisors, but this information has not 
been shared as of this time. The team recommends the unit develop an evaluation 
of cooperating teachers and supervisors to be used in both practica and student 
teaching in an effort to determine quality attributes of and supports for 
cooperating teachers and supervisors, and share information as appropriate. The 
department acknowledges this recommendation and will discuss the ongoing 
process for this as one consideration is “survey fatigue” on the part of our 
students. This has already emerged as we have begun to include this 
recommendation in this semester. We hope to develop a survey schedule so as 
not to miss opportunities for student and stakeholder input and yet not over 
survey our students and stakeholders.  

 
3. 79.14(4): Based on an interview with the Director of Clinical Experiences, the 

team finds that there is not a commitment by the unit to monitor and track that 
every candidate has a certain number of diverse clinical experiences during their 
time at Central. The team recommends the unit establish a definition of diverse 
placements and develop a policy for ensuring all candidates have the opportunity 
to engage with students from diverse backgrounds and with diverse learning 
needs. The department does track diverse experiences and keeps record of this 
for individual students and as a program in general. Assessments completed by 
cooperating teachers include a section to select the type of diversity represented 
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by the students in their classroom. The clinical director notes this and keeps 
record not only of this type of diverse experience but also grade level, school 
location and demographics and diverse cooperating teachers and supervisors for 
our students. Following this review, the department has developed the following 
definition of diversity and policy with regard to clinical experiences which will be 
included in our handbook beginning Fall 2021.  

 
The Central College Education Department’s goal is to provide our 
education students with diverse field experiences. Diversity in these field 
experiences may include but is not limited to ethnicity, race, 
socioeconomic levels, language, academic abilities/disabilities including 
literacy difficulties and special education, grade levels, 
school/community size, content areas, and culture. The departmental 
policy is to provide our students with a cumulative representation of field 
experiences that includes each of these areas during their time in our 
program.  
The director of clinical/field experiences will monitor and ensure the 
diversity of field experiences for all students. The assessment coordinator 
will provide the director of clinical/field experiences with a diverse 
placement record for each student prior to student teaching to ensure all 
students receive diversity in placement experiences. 
 

4. 79.14(6): Based on interviews with Central supervisors and the Director of 
Clinical Experiences, the team finds that while Central has suggested forms for 
practicum and student teaching observation feedback, supervisors are given 
freedom to choose their own method of providing written feedback. These forms 
are turned in to the Director of Clinical Experiences who ensures that they are 
sufficient. The team recommends that there be certain requirements for all forms 
of written observation feedback to ensure consistency and that all students are 
receiving the same quality of feedback.  
Because our practicum experiences are developmental and embedded into 
courses, the department believes in the importance of allowing students to 
receive feedback in varying forms across their time in our program. However, the 
department appreciates this recommendation and will discuss this in future 
meetings, especially as we continue to evaluate our curriculum and assessment 
scope and sequence on an ongoing basis.  
 

Concerns: 
(Concerns are made to inform the program for continuous improvement. However, the 
program is required to address concerns before State Board action.) 
 
None 
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Sources of Information: 
  
Interviews with: 

● Unit Faculty, Director of Clinical Experiences, Coordinator of Central Teacher 
Academy, Supervisors, and Content Area Faculty 

Review of: 
● Student records 
● Institutional Report 
● Candidate and Cooperating Teacher Surveys 
● Focus group conversations with administrators and student teachers 
● Program Response to Review Team’s Initial Report 

Visits to classrooms and discussions with students 
Discussions with department chairs, advisors, and content area instructors 
Discussions with student teachers, cooperating teachers, administrators. 
 
TEACHER EDUCATION KNOWLEDGE, SKILLS AND DISPOSITIONS 
 
281—79.15(256) Teacher candidate knowledge, skills and dispositions 
standard. Teacher candidates demonstrate the content, pedagogical, and professional 
knowledge, skills and dispositions necessary to help all students learn in accordance 
with the following provisions. 
 79.15(1) Each teacher candidate demonstrates the acquisition of a core of liberal 
arts knowledge including but not limited to English composition, mathematics, natural 
sciences, social sciences, and humanities. 
 79.15(2) Each teacher candidate receives dedicated coursework related to the study 
of human relations, cultural competency, and diverse learners, such that the candidate 
is prepared to work with students from diverse groups, as defined in rule 281—
79.2(256). The unit shall provide evidence that teacher candidates develop the ability to 
identify and meet the needs of all learners, including: 
 a.  Students from diverse ethnic, racial and socioeconomic backgrounds. 
 b.  Students with disabilities. 
 c.  Students who are struggling with literacy, including those with dyslexia. 
 d.  Students who are gifted and talented. 
 e.  English language learners. 
 f.  Students who may be at risk of not succeeding in school. This preparation will 
include classroom management addressing high-risk behaviors including, but not 
limited to, behaviors related to substance abuse. 
 79.15(3) Each teacher candidate demonstrates competency in literacy, to include 
reading theory, knowledge, strategies, and approaches; and integrating literacy 
instruction into content areas. The teacher candidate demonstrates competency in 
making appropriate accommodations for students who struggle with literacy. 
Demonstrated competency shall address the needs of all students, including but not 
limited to, students with disabilities; students who are at risk of academic failure; 
students who have been identified as gifted and talented or limited English proficient; 
and students with dyslexia, whether or not such students have been identified as 
children requiring special education under Iowa Code chapter 256B. Literacy 

https://www.legis.iowa.gov/docs/iac/rule/281.79.2.pdf
https://www.legis.iowa.gov/docs/iac/rule/281.79.2.pdf
https://www.legis.iowa.gov/docs/ico/chapter/2016/256B.pdf
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instruction shall include evidence-based best practices, determined by research, 
including that identified by the Iowa reading research center. 
 79.15(4) Each unit defines unit standards (aligned with InTASC standards) and 
embeds them in courses and field experiences. 
 79.15(5) Each teacher candidate demonstrates competency in all of the following 
professional core curricula: 
 a.  Learner development. The teacher understands how learners grow and develop, 
recognizing that patterns of learning and development vary individually within and 
across the cognitive, linguistic, social, emotional, and physical areas, and designs and 
implements developmentally appropriate and challenging learning experiences. 
 b.  Learning differences. The teacher uses understanding of individual differences 
and diverse cultures and communities to ensure inclusive learning environments that 
enable each learner to meet high standards. 
 c.  Learning environments. The teacher works with others to create environments 
that support individual and collaborative learning, and that encourage positive social 
interaction, active engagement in learning, and self-motivation. 
 d.  Content knowledge. The teacher understands the central concepts, tools of 
inquiry, and structures of the discipline(s) he or she teaches and creates learning 
experiences that make the discipline accessible and meaningful for learners to assure 
mastery of the content. 
 e.  Application of content.  The teacher understands how to connect concepts and 
use differing perspectives to engage learners in critical thinking, creativity, and 
collaborative problem solving related to authentic local and global issues. 
 f.  Assessment. The teacher understands and uses multiple methods of assessment 
to engage learners in their own growth, to monitor learner progress, and to guide the 
teacher’s and learner’s decision making. 
 g.  Planning for instruction. The teacher plans instruction that supports every 
student in meeting rigorous learning goals by drawing upon knowledge of content areas, 
curriculum, cross-disciplinary skills, and pedagogy, as well as knowledge of learners and 
the community context. 
 h.  Instructional strategies. The teacher understands and uses a variety of 
instructional strategies to encourage learners to develop deep understanding of content 
areas and their connections, and to build skills to apply knowledge in meaningful ways. 
 i.  Professional learning and ethical practice. The teacher engages in ongoing 
professional learning and uses evidence to continually evaluate his/her practice, 
particularly the effects of his/her choices and actions on others (learners, families, other 
professionals, and the community), and adapts practice to meet the needs of each 
learner. 
 j.  Leadership and collaboration. The teacher seeks appropriate leadership roles 
and opportunities to take responsibility for student learning, to collaborate with 
learners, families, colleagues, other school professionals, and community members to 
ensure learner growth, and to advance the profession. 
 k.  Technology. The teacher candidate effectively integrates technology into 
instruction to support student learning. 
 l.  Methods of teaching. The teacher candidate understands and uses methods of 
teaching that have an emphasis on the subject and grade-level endorsement desired. 
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 79.15(6) Assessment requirements. 
 a.  Each teacher candidate must either meet or exceed a score on subject 
assessments designed by a nationally recognized testing service that measure pedagogy 
and knowledge of at least one subject area as approved by the director of the department 
of education, or the teacher candidate must meet or exceed the equivalent of a score on 
an alternate assessment also approved by the director. That alternate assessment must 
be a valid and reliable subject-area-specific, performance-based assessment for 
preservice teacher candidates that is centered on student learning. The required passing 
score will be determined by the director using considerations described in Iowa Code 
section 256.16(1)“a”(2) as amended by 2019 Iowa Acts, Senate File 159, section 2. A 
candidate who successfully completes the practitioner preparation program as required 
under this subparagraph shall be deemed to have attained a passing score on the 
assessments administered under this subparagraph even if the department subsequently 
sets different minimum passing scores. 
 b.  The director shall waive the assessment requirements in 79.15(6)“a” for not more 
than one year for a person who has completed the course requirements for an approved 
practitioner preparation program but attained an assessment score below the minimum 
passing scores set by the department for successful completion of the program under 
79.15(6)“a.” The department shall forward to the BOEE the names of all candidates 
granted a waiver for consideration for a temporary license. 
 79.15(7) Each teacher candidate must complete a 30-semester-hour teaching major 
which must minimally include the requirements for at least one of the basic 
endorsement areas, special education teaching endorsements, or secondary level 
occupational endorsements. Additionally, each elementary teacher candidate must also 
complete a field of specialization in a single discipline or a formal interdisciplinary 
program of at least 12 semester hours. Each teacher candidate meets all requirements 
established by the board of educational examiners for any endorsement for which the 
teacher candidate is recommended. 
 79.15(8) Each teacher candidate demonstrates competency in content coursework 
directly related to the Iowa Core. 
 79.15(9) Programs shall submit curriculum exhibit sheets for approval by the board 
of educational examiners and the department.  
 
Initial Team Finding: 

Met X 

Not Met  
 

Commendations/Strengths: 
 

● The value that the unit puts on creating, maintaining and supporting quality 
teachers is evidenced through their ongoing monitoring of student dispositions at 
several checkpoints throughout the program.  These dispositions are reflected 
upon through multiple viewpoints (Students [metacognitive], faculty, and 
cooperating teachers). 

 

https://www.legis.iowa.gov/docs/ico/section/256.16.pdf
https://www.legis.iowa.gov/docs/iac/rule/281.79.15.pdf
https://www.legis.iowa.gov/docs/iac/rule/281.79.15.pdf
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Recommendations: 
(Recommendations are made to inform the program for continuous improvement only. 
No action is required.) 
 

1. 79.15(5)d. Based on evidence from cooperating teacher surveys, adequate skills 
in piano proficiency may be lacking for music education candidates. The team 
recommends the unit examine music education coursework to determine if a 
change should be made and if so, update the curriculum to resolve any 
deficiencies found.  
The department is appreciative of this recommendation. The music department 
has already addressed this issue and is now requiring a piano proficiency 
placement test for students with additional coursework/lessons required if 
students do not meet a designated proficiency level. This is the new policy 
provided by the music department: 
 

Keyboard Skills Revision 2021 
Passing MUS 215 and 216 fulfills the piano proficiency requirements for the 
major, with the following exception: Music Education majors who pass with a C 
or lower in either, or both, courses are required to complete at least one 
additional semester of applied piano. Failed courses must be repeated. Students 
with significant keyboard experience may request a screening, after which a 
waiver of one or both courses may be granted. 
All Music Majors: Keyboard Skills (common elements for all majors): 

● Play all major and minor scales, two octaves, one hand 

at a time 
● Harmonize simple melodies with primary, diatonic 

chords 
● Demonstrate basic reading and technical skills by 

performing beginning level piano repertoire 
● Play various chord progressions of increasing 

complexity, including circle progressions (triadic and 

7th chords) and frequently used pop formulas, in a 

limited number of keys 
● Demonstrate rudimentary improvisational ability in 

given parameters, e.g. pentatonic with drone or 12-bar 

blues. 
Vocal Music Education Major Keyboard Skills (in addition to common elements 
listed above): 

● Play 2 jazz lead sheets (in written and transposed keys) 
● Play 2 hymns in four-part texture 
● Play a basic piano accompaniment for a vocal solo 
● 5-note patterns in all keys 
● Play 2 pieces from “Get America Singing” (or 
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comparable source) 
Instrumental Music Education Major Keyboard Skills (in addition to common 
elements listed above): 
● Demonstrate ability to work with transposing instruments 

at the keyboard 
● Play 2 jazz lead sheets (in written and transposed keys) 
● Play a basic piano accompaniment for an instrumental solo 
● Play 2 pieces from “Get America Singing” (or comparable 

source) 

 
Concerns: 
(Concerns are made to inform the program for continuous improvement. However, the 
program is required to address concerns before State Board action.) 
 
None. 
 
Sources of Information: 
  
Interviews with: 

● Instructional Technology Director; Assessment Director; Teacher Advisory 
Council members (local principals, adjuncts, current candidates; alumni; unit 
faculty; Library Director(s), Teacher Education Chair; CTA Coordinator; 

Review of: 
● Course syllabi 
● Student records 
● Institutional Report 
● Program Response to Review Team’s Initial Report 

Visits to classrooms and discussions with students 
Discussions with department chairs, advisors, and content area instructors 
Discussions with student teachers, cooperating teachers, administrators, College 
Supervisors 
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