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Org - Level Findings 

Area Findings ID Finding Description Required Corrective Action Corrective Action Response 

100 - 
Certification 
and Benefit 
Issuance 

V-0100 There are 8 students whose income applications 
were determined incorrectly and 7 applications that 
were incomplete because they were missing 
signatures and/or social security numbers. Fiscal 
action may be taken. Technical assistance provided 
to the determining official on complete applications 
and determining eligibility. The determining official 
collected parent signatures and social security 
numbers on the applications for the 7 students while 
SA was onsite. 

1. Send a copy of the letter of 
notification of eligibility to the families 
whose benefit status changed and a 
copy of the point of service screen to 
show that the eligibility status has been 
updated. 2. Provide written 
confirmation that the determining 
official will take the certification and 
benefit issuance webinar for the 2018-
2019 school year. 

 

800 - Civil 
Rights 

V-0800 The racial ethnic form must be completed annually 
to show that denied applications have not been 
disproportionately submitted by minority 
households. The racial ethnic form has not yet been 
completed. TA provided to the authorized 
representative. 

Submit a copy of the completed racial 
ethnic form. 

 

800 - Civil 
Rights 

V-0800 All program materials, including menus, the website 
and student handbook (if it contains information 
about the School Nutrition Program), must contain 
the USDA and Iowa non-discrimination statements. 
The most current statements can be found on the 
IDOE website: https://www.educateiowa.gov/pk-
12/nutrition-programs TA provided to the authorized 
representative. 

Provide the link to the SFA's website 
that now contains the correct non-
discrimination statements. 

 

900 - SFA On 
Site 
Monitoring 

V-0900 The SFA conducted lunch onsite monitoring for all 
three sites but no documentation was available for 
the breakfast onsite monitoring. Breakfast onsite 
monitoring is required for at least 50% of sites that 

Submit a completed onsite monitoring 
form for breakfast at 2 sites. 
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offer breakfast. An updated onsite monitoring form 
is available in Download Forms (NSLP260). TA 
provided to the FSD. 

1000 - Local 
School 
Wellness 
Policy 

V-1000 All SFAs are required to have a wellness committee 
and an assessment that measures the 
implementation of the goals written in the wellness 
policy. Both the policy and the assessment must be 
made available to the public. Currently, the SFA 
does not have a wellness committee and they have 
not conducted an assessment. TA, including a 
folder of resources, was provided to the school 
nurse and food service director. 

1. Describe how the SFA will form a 
wellness committee and when the first 
meeting will take place. 2. Describe 
when the SFA will complete an 
assessment of the implementation of 
wellness policy goals and how they will 
make the assessment available to the 
public. 

 

1200 - 
Professional 
Standards 

V-1200 All staff with responsibilities in school nutrition 
programs must have civil rights training. The 
authorized representative received over the 
required 4 hours of training but did not receive civil 
rights training. The five cashiers at the elementary 
school did not receive civil rights training. A civil 
rights webcast can be found on the IDOE website: 
https://www.educateiowa.gov/pk-12/nutrition-
programs/team-nutrition/school-nutrition-staff-
training-webcasts TA provided to the FSD and 
authorized representative. 

Send documentation to show that the 
5 cashiers at the elementary school 
and the authorized representative 
received civil rights training. 

 

1400 - Food 
Safety 

V-1400 The HACCP plan is missing some of the required 
elements. There must be a Standard Operating 
Procedure (SOP) that reflects all aspects of the flow 
of food within the district, including receiving, 
storing, preparing, serving, equipment use, and 
cleaning. Examples of SOPs that the SFA must 
have include: contact, cleaning and disinfection 
after incidents with blood and bodily fluids, share 
tables, field trip meals, personal hygiene, and 
facility and equipment maintenance (dishwasher, 
manual ware washing, ice machine etc.). Iowa State 
Extension and Outreach has sample SOPs and 
additional information that may be used in 
developing a HACCP Plan: 
https://www.extension.iastate.edu/foodsafety/haccp-
school-foodservice 

1. Describe the SFAs timeline of when 
the HACCP Plan will be revised to 
include all required elements. 2. 
Submit a table of contents to show 
what will be provided in the plan. 

 

Site - Level Findings: Manson Northwest Webster Elementary School-Manson (0409) 

Area Findings ID Finding Description Required Corrective Action Corrective Action Response 
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400 - Meal 
Components 
and 
Quantities - 
Breakfast 

V-0400 There were 3 students who were going to be 
counted as having a reimbursable breakfast meal 
even though they did not have 3 items, one of which 
being a 1/2 cup fruit or juice. SA immediately 
educated staff who asked students to return to the 
serving line to get their missing items. In order to be 
counted and claimed as having a reimbursable 
meal, students must have at least 3 items on their 
tray and one of them must be 1/2 cup fruit or 100% 
juice. TA provided to the food service director, 
elementary head cook, and cashier on what 
a reimbursable breakfast consists of and training 
resources. 

Submit documentation that training on 
a reimbursable breakfast was provided 
to all food service staff throughout the 
district. 

 

400 - Meal 
Components 
and 
Quantities - 
Breakfast 

V-0400 There were 2 days during the review period in 
which 1/2 cup juice was offered without any other 
fruit options. The meal pattern requires SFAs 
to make at least 1 cup of fruit available for students 
to take at breakfast and no more than 50% of the 
fruit made available can come from juice throughout 
the week. Therefore, the SFA did not meet the meal 
pattern requirement for fruit for 2 days and provided 
more than 50% of fruit from juice during the week. 
TA provided to the FSD on requirements. 

Send one week of breakfast food 
production records to show that the 
fruit and juice meal pattern 
requirements have been met. 

 

400 - Meal 
Components 
and 
Quantities - 
Lunch 

V-0400 During the observed lunch service, SA observed six 
meals that were counted and claimed for 
reimbursement that did not have all of the required 
components. Five of those meals did not contain 
1/2 cup fruit and/or vegetable and one meal did not 
have at least 3 components in the required serving 
sizes. In order to be counted and claimed for 
reimbursement, lunch meals must have at least 3 
components, one of which being a 1/2 cup of fruit 
and/or vegetable. SFAs must have someone at the 
end of the service line to ensure all students have a 
reimbursable meal before they are counted and 
claimed. TA provided to the FSD on relocating the 
fruit and vegetable bar so that it is before the point 
of service. Training resources for staff on what 
constitutes a reimbursable lunch were 
also provided. SA strongly encourages the food 
service director and at least one other food service 
employee to come to the Healthy School Meals 

1. Submit documentation to show that 
all food service staff have been trained 
on what constitutes a reimbursable 
lunch. 2. Describe who will be 
responsible for ensuring all students 
have a reimbursable meal before they 
are counted and claimed. 
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training in August. 

400 - Meal 
Components 
and 
Quantities - 
Lunch 

V-0400 The food service staff make many homemade 
entrees but do not have standardized recipes that 
provide adequate grain and/or meat/meat alternate 
crediting information. During the observed lunch 
meal, the staff made spaghetti and the recipe did 
not provide accurate crediting information to ensure 
all component requirements were met. After further 
discussion, SA discovered that the staff did not 
follow the recipe on file. Standardized recipes must 
include ingredients, weights or measurements, 
instructions, critical control points, serving pan and 
serving utensil size (if applicable), total yield, portion 
size, and crediting information. Staff must follow the 
standardized recipes on file in order to guarantee 
that the meal pattern requirements have 
been met. TA provided to the FSD. 

1. Submit complete standardized 
recipes for the peanut butter sandwich, 
strawhats, and spaghetti. 2. Describe 
when the recipes for all other 
homemade items will be standardized. 
3. Describe how and when staff will be 
trained on using the recipes. 

 

2000 - 
Supplemental 
Special Milk 
Program 
(SMP) 

V-2000 Despite having an escalator clause for their milk 
prices, the SFA reports the same average, monthly 
half-pint milk cost every month. The SFA must put 
the monthly, average half-pint milk cost on their 
claim every month, as this information is what the 
reimbursement amount is based on. Since the SFA 
is a pricing center, they must also begin charging to 
cover the difference between the reimbursement 
amount and the actual cost of the milk amount for 
these students. TA provided to the authorized 
representative. 

Send a copy of the March milk 
escalator price list so that SA can 
compare that information to what is 
submitted on the claim. Describe how 
the SFA will cover the cost of the milk 
for the preschool students who 
participate in the Special Milk Program. 

 

2000 - 
Supplemental 
Special Milk 
Program 
(SMP) 

V-2000 The Special Milk Program is offered to all preschool 
students but the count is based on attendance and 
not taken at the point of service. All milk counts 
must be taken at the point of service in order to 
ensure only students who take a milk are counted 
and claimed. TA provided to the authorized 
representative. 

Provide a copy of the Special Milk 
Program roster that will be used going 
forward to show that students will only 
be counted and claimed if they take a 
milk. 

 

 

  

   

Org - Level Technical Assistance  

Area Question Comments 
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700 - Resource Management  All SFAs must provide a hard copy of their negative balance 
policy to all families within the district annually or upon 
registration if a family is transferring into the district mid 
school year. The policy should reflect the SFAs procedures 
in handling negative lunch accounts. TA provided to the 
authorized representative.  

700 - Resource Management  PROCUREMENT: TA was provided on the SFA's local 
purchase policy and the local small purchase threshold. 
Although the SFA had a procurement plan, it did not include 
all of the required elements. Procurement plans must 
include all procurement events that the SFA plans on 
making and the value of procurement events. TA also 
provided on contract award type, contract management, the 
elements required to be included in the code of conduct 
(checks and balances, disciplinary actions, receiving gifts, 
involved individuals with a conflict of interest) and 
the debarment certification statement. The SFA used the 
correct purchasing method for milk, bread, and their prime 
vendor, but must request a bid for all other purchases made 
using the small purchase method, including beverages. TA 
also provided on information that must be provided to 
potential vendors when requesting a bid, including 
terms/conditions, specifications of products, services, and 
delivery needs. Procurement resources are available in the 
IowaCNP under Download Forms and were reviewed by 
SA. The business manager/authorized representative is 
encouraged to attend a procurement training  

800 - Civil Rights 801 Did the School Food Authority publish a public release as 
required for the School Year being reviewed? 

SFAs are required to send the public release to their local 
media outlet prior to the start of every school year. The SFA 
puts the public release on their website but it must be sent 
to the media as well. The public release form is located in 
Download Forms. TA provided. 

800 - Civil Rights 803 What is the SFA’s procedure for receiving and processing 
complaints alleging civil rights discrimination within FNS school meal 
programs? Provide a copy.  

SFAs must follow the USDA complaint procedure in the 
event that a civil rights complaint is made against the school 
nutrition program. The complaint procedure and form were 
provided and reviewed with the authorized representative.  

1200 - Professional Standards 1215 Verify the SFA’s response to Q1203 on the Off-site Assessment 
Tool. 

All sites are required to have a food service employee that 
is ServSafe certified. The high school and elementary 
school (review site) have multiple employees that are 
ServSafe certified. The district recently became responsible 
for another site (Rabiner Treatment Center) in which there 
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is no employee that is ServSafe certified. Iowa State 
University Extension and Outreach frequently provides 
ServSafe classes as listed on their website: 
https://register.extension.iastate.edu/servsafe  TA provided 
to the FSD and superintendent. 

1200 - Professional Standards 1219 a. Please describe the frequency (i.e. annually, quarterly, 
monthly etc.) in which training hours are being tracked. i.e. entered 
into a tracking mechanism. 

The SFA has a training tracking sheet but it does not 
include all staff with responsibilities in the School Nutrition 
Program. The professional standards training must be 
tracked for all employees with School Nutrition Program 
responsibilities, including the authorized representative. TA 
provided to the FSD. 

1600 - School Breakfast and SFSP 
Outreach 

1602 For each question on the Off-Site Assessment Tool (Questions 
1600-1601), do the responses provided demonstrate compliance with 
FNS requirements? If NO, explain.  

SFAs are required to inform families of their School 
Breakfast Program (SBP) at least once throughout the year. 
In addition to posting the menu, SA encourages the FSD to 
promote the program using promotional materials that are 
available on the IDOE website 
(https://www.educateiowa.gov/pk-12/nutrition-
programs/school-breakfast-program#Promotion). TA 
provided to the FSD on informing students and parents 
about the SBP through posters, newsletters and flyers. 

Resource Mgt Comprehensive 
Review 

5 How does the SFA ensure that only allowable costs are charged to 
the nonprofit school food service account (e.g. staff training, the 
implementation of checks and balances/internal controls, etc.)? 

The school nutrition fund paid for items that are no longer 
considered allowable to be charged directly. The following 
must be paid for through general funds: equipment repair, 
pest control, telephone charges, online payment charges, 
preventative maintenance fees, administrative and 
custodian fees, and technology fees. The general fund can 
recover these costs by applying the unrestricted indirect 
cost rate to the direct cost base of food supplies (not 
including food), food service labor and benefits, and food 
service travel costs. TA provided to the business managers.  

Resource Mgt Comprehensive 
Review 

6 Did the SFA: The non-program food revenue, as a percentage of total 
food revenue, must be equal to or greater than the non-
program food cost, as a percentage of total food cost. Non-
program foods are those that are purchased with the school 
food service account and not reimbursed by the USDA. The 
SFA's non-program foods include milk snacks sold to 
kindergarten and TK kids, 2nd milks sold during lunch and 
breakfast meals, 2nd entrees, adult meals, vending and a la 
carte items. TA provided to the business manager on what 
a non-program food is and how to calculate the cost and 
revenue of non-program foods. 

https://www.educateiowa.gov/pk-12/nutrition-programs/school-breakfast-program#Promotion
https://www.educateiowa.gov/pk-12/nutrition-programs/school-breakfast-program#Promotion


Iowa Department of Education 
 

Bureau of Nutrition and Health Services 
 

State Review Summary Report 
 

Manson Northwest Webster Community School District (40230000) 
 

March 26 – 28, 2018 
 

Site - Level Technical Assistance Manson Northwest Webster Elementary School-Manson (0409) 

Area Question Comments 

400 - Meal Components and 
Quantities - Breakfast 

404 a. Is there signage explaining what constitutes a reimbursable 
breakfast to students for all applicable grade groups? 

Signage describing how the menu items constitute a 
reimbursable meal must be posted for breakfast and lunch. 
Although there were signs describing the lunch menu, there 
aren't any signs that describe the breakfast menu items and 
how they contribute towards the meal pattern requirements. 
TA provided to the FSD on available signs and promotional 
resources that can be found on the IDOE's website: 
https://www.educateiowa.gov/pk-12/nutrition-
programs/school-breakfast-
program#Meal_Pattern_Requirements_and_Resources 

 

  

 

Org - Level Commendations  

Description 

CERTIFICATION AND BENEFIT ISSUANCE: • The letter of notification of eligibility status was sent to families who completed an income application including those 
that are denied benefits as well as those families on the Direct Certification list. • The 30 day carryover of eligibility is provided for students who received benefits in the 
previous school year. • Benefits are extended to all students within the household. • Income applications contain all the required dates to show that they are processed 
within 10 operating days. • The Direct Certification lists are downloaded twice a month and are on file. • Benefit status is transferred accurately to the point of service.  

CIVIL RIGHTS: • The SFA provided civil rights training to all food service staff. • The “And Justice For All” poster is on display in a public location. • The food service 
director works with the school nurse and families to meet the needs of students with special dietary needs. An approved milk substitute is offered to students who are 
lactose intolerant. No discrimination was observed while the SA was onsite.  

FOOD SAFETY: • Food is stored properly at the elementary school. • The health inspection report is on display in a public location and the food service director 
requested an inspection from the health inspector. • Temperatures are monitored and recorded for the milk coolers, freezers and refrigerators. • The SFA has a HACCP 
plan at each site.  

LOCAL WELLNESS POLICY AND COMPETITIVE FOODS: • The wellness policy is made available to the public as it is located on the SFAs website. • The wellness 
policy has been updated within the past 3 years and contains all the required elements. • The SFA has nutrition calculator printouts available for all competitive foods 
sold. All foods outside of the reimbursable meal sold at the review site meet Smart Snack requirements.  

MEAL COUNTING AND CLAIMING: • The edit check report matches the numbers submitted on the claim. • The breakfast and lunch meal counts on the day of review 
are reasonable when compared with the daily counts taken during the review period.  

MEAL PATTERN REQUIREMENTS: • During the review period, the food production records, recipes and labels provided show that the lunch menu met the daily and 
weekly meal pattern vegetable, vegetable subgroup, fruit, milk, and grain requirements. • During the review period the breakfast menu met the daily and weekly meal 
pattern requirements for the grain and milk components. • CN labels were on file for combination items served. • Food production records are on file for all meals served 
and are complete with the menu items, serving size, planned number of servings, actual numbers served. Food production records are also available for the fruit and 
vegetable bar and milk served daily. • A wide variety of fresh vegetables are made available for students daily through the serving line and fruit and vegetable bar. • The 

https://www.educateiowa.gov/pk-12/nutrition-programs/school-breakfast-program#Meal_Pattern_Requirements_and_Resources
https://www.educateiowa.gov/pk-12/nutrition-programs/school-breakfast-program#Meal_Pattern_Requirements_and_Resources
https://www.educateiowa.gov/pk-12/nutrition-programs/school-breakfast-program#Meal_Pattern_Requirements_and_Resources
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food service staff make a wide variety of homemade items. • Posters are on display promoting healthy foods and physical activity. • Signage is posted describing how 
the lunch menu constitutes a reimbursable meal. • At least 2 different types of approved milk are made available to students. • Free, potable water is available at meals. 
• All daily meal pattern requirements were provided to students during the observed breakfast and lunch meals.  

ONSITE MONITORING: • The lunch onsite monitoring form has been completed for all 3 sites. 

PROCUREMENT: • The SFA completed a procurement plan and the correct purchasing methods have been used. • The monthly and weekly price lists are on file for 
the milk and prime vendor. • Bid letters describe all products needed and have been sent to more than one vendor.  

PROFESSIONAL STANDARDS: • The food service director and at least one employee at the high school and elementary school are ServSafe certified. • All food 
service staff received civil rights training. • Documentation for training received is available for all staff with school nutrition program responsibilities. • The food service 
director and authorized representative received the required number of training hours.  

RESOURCE MANAGEMENT: • The correct paid student lunch price is charged according to the PLE tool requirements and adults are charged the correct lunch price 
according to USDA requirements. • The SFA keeps all school nutrition documents for 3 years plus the current year. • The school nutrition account has less than 3 
months of operating costs in their account. • The SFA efficiently utilizes their USDA commodity foods as 104% was used during the 2016-2017 school year. • The SFA 
has a negative balance policy. • All revenue is directly deposited into the school food service account.  

SCHOOL BREAKFAST PROGRAM AND SUMMER FOOD SERVICE OUTREACH: • The SFA provides the monthly breakfast menu to families to notify them of the 
school breakfast program. • The SFA provides flyers to families at the end of the school year notifying them of the Summer Food Service Program.  

VERIFICATION: • The correct number of applications (2) were selected for verification and applications were selected from the error prone applications first. • The 
verification report and process were completed on time. • A confirmation review took place prior to notifying families that they were selected for verification. • The SFA 
followed up with families if they didn’t respond after the letter of notification of verification selection was sent. • The letters of notification of verification selection and 
verification results were sent to families selected for verification. • Income information was provided by families and eligibility was processed accurately.  

 

  

 


