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Child Development Coordinating Council (CDCC) Minutes 
Meeting Date: November 12, 2021 

Meeting Time: 10:00 a.m. – 3:00 p.m. 

Voting Members Present: Melissa Grennan, Kimberly Villotti, Beth Van Meeteren, Tonya Krueger, 
Heather Rouse, PJ West, Taylor Drake  

Voting Members Absent: Erin Clancy and Julie Allison  

Non-Voting Members Present: Teri Orr, Julie Lang, Monica Garner  

Non-Voting Members Absent: Ami Leath 

Staff to Council: Marianne Rodrigues and Amy Stegeman 

INFORMATION/DISCUSSION ITEM 
Welcome and Roll Call 

Chairperson Taylor Drake called the meeting to order at 10:00 a.m. 

New members were introduced to the Council. Melissa Grennan will be representing Iowa’s 
AEAs and Teri Orr will be representing Child Care Resource & Referral, 

Taylor Drake welcomed the Council members and asked them to introduce themselves and 
their representation on the Council. 

ACTION ITEM 
Review and Approve September 2021 Meeting Minutes 

The Council reviewed the September 2021 meeting minutes. No edits were suggested. PJ West made 
a motion to approve the minutes. The motion was seconded by Beth Van Meeteren. Voting occurred, 
and the motion passed unanimously. 

PUBLIC COMMENT 

 None 

INFORMATION/DISCUSSION ITEM 
FY21 Annual Report to the Governor 

Marianne Rodrigues offered a summary of work on the report leading up to the current draft, 
including an overview of the edits made based on Council feedback from the last meeting. Time 
was then offered for the group to review the report.  
 
PJ West offered feedback related to the first bullet in the impact section for parent support 
programs on page 6. The group discussed how to word this differently to offer an accurate 
description of trauma experienced by staff and families. The group then discussed the headings 
and decided to keep them as presented. They also agreed that an additional statement 
mentioning the derecho and pandemic should be inserted prior to the bulleted list describing 
impact for both preschool and parent support sections. The Council next made suggested edits 
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to some visuals and graphics in the report as well as considered a change in the color of font in 
areas. Next, they discussed the prior edit of moving the recommendations section to the 
beginning of the report and agreed this was a good idea.  They then discussed the 
narratives/success stories submitted by grantees and stated their agreement of those chosen to 
be highlighted in the report.  
 
Lastly, the Council discussed some program highlights outlined in the report such as the length 
of the program being seven or more hours for most children and the assessment results. It was 
noted that the description didn’t offer what the source of assessment data was and suggested 
this should be added.  
 
After the group discussion, Marianne reminded the Council that 508 compliance would need to 
apply after any edits were made which may alter some of the formatting suggestions related to 
colors and graphics. The Council agreed that suggestions for design could be abandoned if 
there was an impact to 508 compliance.    

ACTION ITEM 
Review and approval of CDCC FY21 Annual Report to the Governor 

Kimberly Villotti motioned to approve the report with the edits made by the Council during the 
meeting. Taylor Drake seconded the motion. The motion passed unanimously.  
 

INFORMATION/DISCUSSION ITEM 
Bylaws Update 

The Council reviewed the section in the Council Bylaws outlining membership and meeting 
attendance. The goal was to ensure the bylaws accurately described the requirement of in-
person attendance by voting members and the flexibility for non-voting members, termed 
‘representatives’ in the bylaws, to participate via virtual means or join in-person. The Council 
agreed this section was a good place for the clarification to be written. After reviewing a 
suggested edit, the Council recommended adding the word ‘community’ to the phrase ‘Council 
representatives’. The new suggestion read as follows: 
 
Article VII, Sect. 1: The council members shall meet at least four times, in-person, per year with 
Council community representatives joining either in-person or virtually.  Meetings may be held 
more often at the call of the Chairperson or a majority of members. The meetings shall be open 
and accessible to the public. 
 

ACTION ITEM 
Review and approval of Bylaw meeting participation 

PJ motioned to approve the bylaws with the suggested change and edit. Melissa Grennan 
seconded the motion. The motion passed unanimously.  
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INFORMATION/DISCUSSION ITEM 
Updates 

Preschool Program 

Amy Stegeman shared the following updates:  

● Second-quarter payments had been processed.  
● The process to collect demographic information from non-district grantees had been 

completed to create unique ID numbers for all Shared Visions enrolled children.   
● As of the date of the meeting, 149 hard copies of IELS (Iowa Early Learning Standards) 

had been requested by grantees.  
● The first checkpoint for assessment data to be finalized in GOLD® is approaching at the 

end of the month. Once this date passes, a quick review of submissions will be done, 
and staff will reach out to offer support as needed.   

● A notice of mid-year reports being due will be sent out soon and they will be completed 
by grantees in the next few months.   

● An update related to the status of mid-year reports for preschool will be given at the next 
Council meeting. 

Parent Support Program 

Marianne Rodrigues shared the following updates:  

● Second-quarter payments had been processed.  
● Staff will be doing a monitoring check in the DAISEY data system and mid-year reports 

will be prepared and sent out to be completed in Iowa Grants in the next few months.  
● An update related to the status of mid-year reports for parent support will be given at the 

next Council meeting. 

 

Early Childhood Iowa (ECI) 

Kimberly Villotti shared an update on the ECI Steering Committee. The Committee is working on 
the ECI strategic plan. Kimberly shared a handout for the Association of ECI. This document is 
not posted for public access, although it was shared at the ECI State Board Meeting. 
 

Heather Rouse shared information from the Results Accountability work through ECI. She 
talked to the group about indicators that will affect preschool programs and how they help us 
see who we’re serving, and how it will impact system coordination.  Heather stated she would 
share a dashboard, of sorts, that takes all the different indicators and puts them in one spot for 
I2D2 at a future meeting.  

Member Updates 

Beth Van Meeteren shared that a book on STEM for infants and toddlers is being published by 
Teachers College Press in May 2022.  
 

https://drive.google.com/drive/folders/1Y9REBozZPtoKsWsdNnzYeSv8cOGmqRHf
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Tonya Kruger shared two links about information regarding CHSC recent and upcoming family 
trainings:   
Iowa Family Leadership Training Institute 
  
Storytelling for Families 
 
She mentioned that family training is an exciting way for families to share their experiences and 
be able to advocate for children with special health care needs. Tonya also added that the next 
training will be held over a series of weekends sometime in 2022.   
  
 
Kimberly Villotti shared that a series of webinars will provide an opportunity for the Iowa 
Department of Education to share information and data for the development of a new IDEA Part B 
and Part C state performance plan (SPP) for 2020-2025. The webinar being held in December will 
be on personnel shortages.  
 
To go along with Kimberly’s update, Marianne Rodrigues shared the BEST Conference, 
sponsored by the Department and University of Iowa’s College of Education, was offered two 
weeks ago and had a session on the Social Emotional Learning Guide. This guide will now 
include Preschool -12 grade when its next edition comes out in the spring of 2022. 
 
Lastly, Kimberly mentioned the launch of ACHIEVE in the spring of 2022, which is part of the 
IDOE’s IDEA system for birth through 21.  
 
Melissa Grennan shared information that AEA consultants were coaching administrators on the 
IQPPS Preschool Desk Audit. The audit is due Dec.15th. AEA staff are busy preparing for the 
launch of ACHIEVE which is the state's new online system for IFSP (Individual Family Service 
Plan) and IEP (Individual Education Program) documentation. 
 
Taylor Drake shared the difficulties of families finding dentists and other medical care 
professionals that will accept Medicaid. 
 
Heather Rouse shared that Iowa State University (ISU) is currently recruiting a new faculty 
member that will have expertise working in early childhood. This hire should be on board by the 
fall of 2022. This position hire will be working in collaboration with ISU Extension to teach 
courses in our certification program as well as partnering with extension to support the 
community. This work will focus on infant and child mental health and social emotional areas 
that support providers and teachers in the community. 
 
She next shared that ISU is also working on developing curriculum and a program that would 
lead to an early childhood policy certificate. Classes would most likely be online and targeted for  
professionals in the field, such as ECI Area Directors or folks that want to better understand 
involvement in decision-making processes at local and state levels.  
 
PJ West gave an update on some work that's happening between the Departments of Human 
Services and Public Health. Over the last nine months, the focus has been on how these two 
agencies align. Part of the process included working with a contractor and conducting many 
work group meetings. As a result, both departments are rolling out a Preliminary Change 
Package. This package will be up for review and include discussion and feedback from 
department employees and partners. There will be public discussion and an online posting for 
questions and answers. All this work will culminate in one Health and Human Services Agency.  
 

https://chsciowa.org/programs/iowa-family-leadership-training-institute
https://chsciowa.org/programs/storytelling-families
https://educateiowa.gov/pk-12/special-education/special-education-public-reporting#2020-25_State_Performance_Plan_SPP_Input_Webinars
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In addition, there will be links on the alignment website to register for the staff and partner 
sessions, respectively. In the meantime, if anyone has questions or concerns, there is a  
frequently asked questions document for review, as well as a “contact us” option through the 
website. 
 
Monica Garner gave an update on collaborative work happening with the goal to increase the 
state view around serving ages from birth up versus preschool down. She was excited to work 
with the Head Start Association around that policy agenda. She stated it was powerful because 
when you compare enrollment for Head Start and Early Head Start, there is a difference of 
500,000 children. Head Start doesn’t need to be decreased, but we want to increase the 
importance of Early Head Start even more. 

Monica also shared that Amy Stegeman and she are part of the design and development team 
for Future Ready Iowa; she and Marianne Rodrigues are part of the exploratory project around 
BELIEF, a Blended Early Learning and Educational Foundations project. This project will look at 
district involvement in early childhood and try to expand childcare. The work includes 
highlighting the differences in services depending on the type of program attended. Programs 
include the Department of Human Services, Head Start, Shared Visions, and Statewide 
Voluntary Preschool Program. The goal of the work is to help equate services for all children.  
 
Teri Orr observed that suddenly there is a lot of attention on child care throughout the state.  
Because of the spotlight, a lot of work is flowing to CCR&R. The Governor’s Child Care Task 
Force is being rolled out. It is composed of both public and private members and is intended to 
provide a comprehensive strategy and recommendations to address the child care shortage.  
CCR&R is continuing to dissect the report and to communicate information to child care 
programs, providers, and communities. Overall, the focus right now is the Child Care Challenge 
Grants that are available for communities to expand and add enrollment.  
 
Teri added that within The Governor's Task Force Report on Childcare there are other 
opportunities partially developed or not yet developed. Currently, they are waiting for the 
legislature to meet and decide what kind of funding and regulations to attach to these 
opportunities. 
 
Teri next shared that the quality rating system (QRS) is changing to IQ4K as of April 1, 2022. 
CCR&R are helping child care programs learn and understand IQ4K. In addition, they are 
continuing to work with communities and childcare providers to make sure safe and quality child 
care is being provided, determine community needs, and assist with adding more childcare to 
needy areas, if possible. In addition, CCR&R is focusing on recruitment and retention of early 
childhood staff. This has been a huge barrier that is affecting everyone. There could be more 
capacity for childcare if more staff were available. Lastly, Teri added that she’s never seen the 
work as stressful, busy, and overwhelming as it is right now.  
 

INFORMATION/DISCUSSION ITEM 
Reviewing Duty #6 

Amy Stegeman summarized prior work related to duty #6 including the goal analysis work 
completed through a contract with the University of Iowa. The next step for the Council is to 
determine whether there is interest in continuing this work by pursuing another goal analysis 
using FY21 end-of-year-data submitted by grantees. The Council discussed the benefits of 
continuing this work and including the progress updates on goals as reported by grantees. It 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhhsalignment.iowa.gov%2Ffaqs&data=04%7C01%7Ckgarcia%40dhs.state.ia.us%7C4f99fe0649284b58d25708d9a082bf08%7C8d2c7b4d085a4617853638a76d19b0da%7C1%7C0%7C637717305675510822%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LyyWltTa03bIJwy0NRyHccEIqg%2B3UKBMNommaKpkE%2FA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhhsalignment.iowa.gov%2Fcontact-us&data=04%7C01%7Ckgarcia%40dhs.state.ia.us%7C4f99fe0649284b58d25708d9a082bf08%7C8d2c7b4d085a4617853638a76d19b0da%7C1%7C0%7C637717305675520779%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=7r04uXyfOd2ImJxz7VAzt4v6BNLJVbPw1zUdqFlYvXs%3D&reserved=0
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was determined that it would be beneficial to support this effort to better inform decisions related 
to application development, report requirements, and requests for information from grantees.  

The Council discussed how grantees currently set goals that meet individual program needs 
and considered how any changes may impact grantees. In addition, they discussed how 
decisions for data collection need to consider the burden on grantees and the ease of reporting 
information.  

The Council decided to move forward with phase two of the Goal Analysis for the Shared 
Visions Grant.  Heather Rouse, Monica Garner, and Taylor Drake offered to serve as a sub-
group, if needed.  

INFORMATION/DISCUSSION ITEM 

Reviewing Duty #3  

Amy Stegeman provided a summary of the work done so far by the Council in relation to duty 
#3, which included a review of the language in Iowa code. She reminded the Council of the prior 
decision which was to review one set of data at a time and record key points to remember. Next, 
the Council took a deeper look at data related to child care assistance and QRS status of 
programs.  

After some discussion, the Council recorded questions and a summary statement that this data 
may not necessarily answer the question of quality programming serving children at risk or 
providing comprehensive services. As a next step, the group determined it may be helpful to ask 
one of the Council members that represents DHS to help with review of this data or think of 
other data sources that would better inform this work. 

Next, Amy Stegeman updated the Council regarding the request to view the Free and Reduced-
Price Lunch Data by School District as an overlap to the Shared Vision locations on a map. She 
stated that the map should be ready for viewing at the February CDCC meeting.  

 

INFORMATION/DISCUSSION ITEM 
Tool FF Awareness 

Amy Stegeman reminded the Council of the consideration to further investigate Tool FF to 
determine how it could be used to guide the development of requirements or expectations for 
parent support programs. She also reminded the Council how information from Tool FF was 
used within the most recent competitive application process. The group discussed the specificity 
of Tool FF for ECI-funded programs and discussed procedures documents for other state-
funded parent support programs.  
 
The Council agreed it would be beneficial to review such procedures to be consistent across the 
state when determining if and how to develop a guide for Shared Visions Parent Support 
Programs. The group agreed that requirements should continue to include the use of DAISEY 
and completing background checks for staff. Taylor Drake offered to review Tool FF for 
additional items that could be useful to include as a consideration for program requirements. 
The Council agreed to continue this discussion at the next Council meeting.  
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INFORMATION/DISCUSSION ITEM 

Connections with Stakeholders 

Marianne Rodrigues offered a summary and reminder of the desire to be intentional about 
Council member connections and sharing information across work. The Council likes the idea of 
keeping this item on the agenda as a reminder to consider what messages and information can 
be shared and with which stakeholders or work groups. 
 

INFORMATION/DISCUSSION ITEM 
Agenda Items for Next Meeting 

In addition to the items discussed earlier in the meeting, the following items were identified for 
inclusion on the next meeting agenda:  
 

● Review and approve November meeting minutes 
● Meeting dates for FY 2022-2023 

 

ADJOURN 
Chairperson Taylor Drake adjourned the meeting at 3:00 p.m. 

Future Meeting Dates 

Meetings will be held from 10:00 a.m. to 3:00 p.m. at the Grimes State Office Building 
unless otherwise noted. 

● February 24, 2022 
● April 7, 2022 
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