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Child Development Coordinating Council (CDCC) Minutes 
Meeting Date: September 30, 2021 

Meeting Time: 10:00 a.m. – 3:00 p.m. 

Voting Members Present: Julie Allison (joined at 10:12 a.m.; left at 1:50 p.m.), Erin Clancy, 
Tonya Krueger, Heather Rouse, Kimberly Villotti, Beth Van Meeteren (via Zoom), and PJ West 

Voting Members Absent: Taylor Drake, Vacant Position (AEA Representative)  

Non-Voting Members Present: Monica Garner (via Zoom; left at 12:30 p.m.; rejoined at 2:05 
p.m.), Julie Lang (via Zoom; left at 11:44 a.m.), and Ami Leath (via Zoom) 

Non-Voting Members Absent: Vacant Position (CCR&R Representative) 

Staff to Council: Marianne Rodrigues and Amy Stegeman 

Administrative Assistant: Celina Turner 

INFORMATION/DISCUSSION ITEM 
Welcome and Roll Call 

Vice Chairperson PJ West called the meeting to order at 10:07 a.m. 

PJ West welcomed the Council members and asked them to introduce themselves and their 
representation on the Council. 

Public Comment: None 

INFORMATION/DISCUSSION ITEM 
Review and Approve April 2021 and July 2021 Meeting Minutes 

The Council reviewed the April 2021 meeting minutes. PJ West informed the Council that a requested 
edit was made to the section titled “Presentation by Heather Rouse and Cass Dorius” in order to clarify 
the process for data requests. Erin Clancy motioned to approve the minutes. Beth Van Meeteren 
seconded the motion. Voting occurred via roll call, and the motion passed unanimously. 

The Council reviewed the July 2021 meeting minutes. Julie Allison motioned to approve the minutes. 
Heather Rouse seconded the motion. Voting occurred via roll call, and the motion passed 
unanimously. 

INFORMATION/DISCUSSION ITEM 
FY21 Annual Report to the Governor 

Marianne Rodrigues reviewed the draft of the FY21 Annual Report to the Governor and asked 
the Council for feedback. She pointed out that the data looks very different from past reports 
due to the 2020 derecho and the COVID-19 pandemic, which is reflected in a reduced number 
of children enrolled and served, alternate service delivery options, and reduced family 
engagement opportunities. She noted that the Council may want to consider acknowledging 
these impacts in the report. 
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PJ West commented the report should provide context as to how and why the 2020 derecho 
and COVID-19 pandemic impacted Shared Visions programming. The Council discussed the 
length, format, and various sections and also inquired about the data presented in the initial 
draft of the report. It was suggested that the recommendations section be moved to the top of 
the report as well as reporting only families served in the Parent Support Program section. 
Council members agreed to work with staff to embed suggested changes, as needed, prior to 
the Nov. 12th meeting. 

Marianne Rodrigues thanked the Council for their conversation and asked the Council to send 
her any edits or additional suggestions for the report within the next two weeks. She also asked 
the Council members to each notify her of their top two success narratives from both the 
Preschool Program and the Parent Support Program. 

The Council feedback will be embedded into a final draft of the report to be reviewed and 
approved in November.  

INFORMATION/DISCUSSION ITEM 
Updates 

$5,000 to be Used for Professional Development 

As recommended by the Council during prior meetings, a contract was processed and approved 
to support the reimbursement of professional development costs for Shared Visions preschool 
staff. This professional development opportunity must occur between September 1, 2021, and 
March 3, 2022, and may include the Iowa AEYC Early Learning Fall Institute taking place on Oct. 
1 and 2. Communication regarding this opportunity was sent to all grantees in August 2021. 

Membership 

A contract has been processed and approved to reimburse Council members who attend in-
person meetings. Additionally, letters of request were submitted for the vacant voting position 
representing the AEAs and the vacant non-voting position representing CCR&R. The new voting 
member representing the AEAs will be Melissa Grennan from Grant Wood AEA. 
She will join the Council in November 2021. Marianne Rodrigues is still awaiting response from 
DHS regarding the CCR&R representative. 

Preschool Program 

Amy Stegeman shared that first-quarter payments were sent out, and second-quarter payments 
will be sent out within the next week. Year-end reports for FY21 were all submitted, reviewed, 
and approved. Data from the year-end reports will be used to inform the annual report to the 
Governor as well as the annual NIEER survey that is completed annually. Orientation webinars 
and data summaries were made available to all grantees, and a reminder was sent to all 
grantees on where to access these resources. 

All preschool grantees in the GOLD system were reminded of the requirement to complete three 
state-determined checkpoints during the year. The dates for the required checkpoints were 
communicated to the grantees, as well as a reminder to ensure the correct funding source is 
recorded in the child’s GOLD profile. Additionally, the process was started to collect 
demographic information from non-district grantees in order to create unique student ID 
numbers for all children enrolled in a Shared Visions program. 
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Parent Support Program 

Marianne Rodrigues shared that first-quarter payments were sent out, and second-quarter 
payments are due to be sent out within the next week. Year-end reports for FY21 were all 
submitted, reviewed, and approved. Data from the year-end reports will be used to inform the 
annual report to the Governor. Orientation webinars and data summaries were made available 
to all grantees, and a reminder was sent to all grantees on where to access these resources. 
The monitoring check for grantees was coordinated with Kansas University to ensure all parent 
support grantees are represented in DAISEY for FY22 and the correct level of access has been 
granted. 

Early Childhood Iowa (ECI) 

Kimberly Villotti shared three main takeaways from the recent ECI State Board meeting. 
First, the Iowa Women’s Foundation spoke about the work being done in partnership with ECI to 
establish the Building Community Child Care Solutions (BCCCS) collaborative to explore ways 
to increase the availability, affordability, and sustainability of child care in Iowa. Second, Janet 
Horras presented on the Family Support Credential and how ECI funding is being used to 
support different efforts across the state. Janet also spoke to the benefits of and challenges with 
coordinated intake. Third, small-group conversations were held around planning the new ECI 
Strategic Plan. 

Heather Rouse stated that I2D2 staff are working to build an interactive ECI data tracker tool 
that will allow individuals to drill down to local levels and provide more readily accessible data. 
She added that a pilot of the data tracker tool was completed this summer, and she will continue 
to provide updates to the Council as the work progresses. 

Erin Clancy commented that the Professional Development group is moving the Adult Educator 
and Coaching Competencies through the approval process along with the group’s 
recommendations and quality measures. The Professional Development group is also currently 
working through the questions that need to be answered regarding I2D2. 

Member Updates 

Julie Allison shared that the Governor’s Child Care Task Force’s work has concluded. A report 
is expected to be released in the near future with recommendations. She hopes to have more to 
share regarding this report at the November 2021 meeting. She also shared that DHS has 
provided $90 million directly to child care providers in the past 18 months for various financial 
support. Additional funds are available through the American Rescue Plan Act (ARPA), and 
DHS is working with its federal partners regarding the use of these funds.  

Julie also added that DHS has spent all of its Coronavirus Aid, Relief, and Economic Security 
(CARES) dollars and has obligated all of its Coronavirus Response and Relief Supplemental 
Appropriations Act (CRRSA) dollars. She noted that through these three federal stimulus 
packages, Iowa has received $500 million for child care. These funds have helped to lower the 
percent of closed child care centers from 65% at the height of the pandemic to 2% currently.  

Tonya Krueger shared resources with the Council around telehealth, including an article that 
highlights how telehealth has helped children with developmental delays and special health care 
needs receive services without leaving home. Additionally, she shared a policy brief that details 
the impact of telehealth on Iowa children and youth with special health care needs. Another 
article shared was regarding the Hawkeye Intellectual and Developmental Disabilities Research 

https://uichildrens.org/patient-stories/telehealth-helps-patients-meet-care-team-without-leaving-home
https://drive.google.com/file/d/1AqhRlmFUzdiSN9_5JEaxpE0nLSjSZWH1/view?usp=sharing
https://uichildrens.org/news/2021/stronger-sense-community-new-ui-center-seeks-bridge-gaps-iowans-intellectual-and
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Center (Hawk-IDDRC). The center is being formed by the University of Iowa Stead Family 
Children’s Hospital Center for Disabilities and Development and the Iowa Neuroscience Institute 
in order to advance care for Iowans with intellectual and developmental disabilities. 

Monica Garner shared that Head Start has introduced a Head Start Forwards initiative to move 
through and beyond the COVID-19 pandemic. Head Start is continuing to support presentations 
monthly. IHSA is also supporting the community through professional development areas 
determined by a survey of grantees. 

Kimberly Villotti shared that Teaching Strategies GOLD will be sunsetting some of its features in 
the digital resources. Department of Ed staff will be meeting with Teaching Strategies next week 
to understand what the sunset will mean for individuals who utilize the digital resources. She 
added that the Department of Ed communicated a requirement for all programs to complete the 
spring checkpoint in GOLD. The data from this checkpoint will be used for the legislative report 
that the Department puts together regarding early childhood assessments as well as the 
Department’s differentiated accountability and monitoring activities.  

Kimberly Villotti also shared that Department leadership, in alignment with the State Board of 
Education, has set new a vision and goals for the efforts coming out of the Department, 
including how the Department’s established and future work fits into the concept of Future 
Ready Iowa. She added that the Division for Early Childhood (DEC) of the Council for 
Exceptional Children has released a Position Statement on Multitiered System of Support 
Framework in Early Childhood. The purpose of the position statement is to define an early 
childhood multitiered system of support framework, as well as promote a broader understanding 
and discussion of the implications for young children, their families, and those who serve them. 

INFORMATION/DISCUSSION ITEM 
Updating CDCC Recommendations and Guidance 

Amy Stegeman asked the Council to review the previously developed guidance document, 
which was drafted in March 2020 in response to COVID-19. She reminded the group that it had 
been shared with all Shared Visions grantees at that time. She noted that the Department has 
received questions from the field regarding updated guidance, especially around in-person 
home visitation for family support programs. She asked the Council to consider whether the 
guidance document should be updated and if formal guidance is still needed. 

After some discussion, the Council decided that formal guidance is no longer needed. The 
Council recommended the following statement be used to address questions from the field: The 
CDCC recommends programs follow the guidance of local health authorities and other pertinent 
regulatory bodies within the service area. The Council also recommended that Shared Visions 
grantees be reminded to contact their assigned Shared Visions consultant with any major 
changes to services as outlined in the awarded application. 

INFORMATION/DISCUSSION ITEM 
Goal Analysis Report from University of Iowa 

Amy Stegeman reminded the Council of the Goal Analysis Report developed for the Council by 
the University of Iowa, which may be used to inform future decisions and guide application 
development, as well as inform requests for annual reporting on progress toward goals. She 
asked the Council to review the Parent Support and Preschool reports and record thoughts 

https://files.ctctusercontent.com/26d620c6301/98251556-51ac-43d0-af62-166d70b9fd18.pdf?rdr=true
https://files.ctctusercontent.com/26d620c6301/98251556-51ac-43d0-af62-166d70b9fd18.pdf?rdr=true
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regarding the key points, takeaways, items to remember, and overall learning. She also 
requested the Council consider feedback on the next steps and how to specifically use this 
information to guide future work. 

Regarding the Parent Support report, the Council members commented that while it’s helpful to 
see which goals programs are working toward, it’s hard to put the big picture together as each 
goal can be written differently. Erin Clancy and Tonya Krueger stated that clarification is needed 
on the “credentials” listed under Educational Services and whether this applies to the 
credentials of the provider or the family. Heather Rouse observed that it appears some goals 
may not be in the right bucket. The Council expressed interest in doing more to assist programs 
with matching the goal to the correct comprehensive service area. Tonya Krueger added that 
while it’s great to see program goals on improving families’ mental and physical health, more 
attention should be brought to early relational health. 

Regarding the Preschool report, Erin Clancy commented that she was surprised by the low 
number of programs that had a goal on program quality. She added that she thought this area 
would be more prevalent across programs. Heather Rouse stated that a key strength is the fact 
that 88% of programs had an objective to increase family access to health care and/or 
community services. Tonya Krueger questioned why this area was so consistent across 
programs. Heather Rouse added that it would be helpful to better understand why “Data” is 
listed under some of the program objectives and within the goal areas. She’s curious whether 
this means programs want to collect more data or whether they need help collecting data. Erin 
Clancy commented that one key point is that 77% of programs had a goal to increase 
attendance.  

The Council recorded ideas for how this goal analysis may impact their future work. Next steps 
were discussed including how to request goals that would be more consistent and  focused and 
consider a need to bring more attention to the area of early relational health.  

INFORMATION/DISCUSSION ITEM 
Review Duty #3 – Free and Reduced-Price Lunch Data by School District 

Amy Stegeman reminded the Council of their ongoing work to adequately address Duty #3 and 
the desire to review data sources in more depth. . Amy presented the 2019–2020 Free and 
Reduced-Price Lunch (FRL) data by school district map and asked the Council to summarize 
key findings and identify any next steps. 

Tonya Krueger stated that she would like to see the map of Shared Visions grantees overlaid 
with the FRL map. The Council expressed interest in reviewing updated FRL data once it 
becomes available. 

The Council noted the following key findings: 

● Areas with 75% – 100% FRL include Storm Lake, LuVerne, Postville, and Des Moines 

● Areas with 50% – 74% FRL include the southern bottom tier and the north central part of 
the state, though smaller pockets exist throughout the state 

The Council will continue this work by reviewing additional data related to Duty #3 at an 
upcoming meeting. 

https://drive.google.com/file/d/1GgsXKkuG498dmwux52ENQsDiNiHfzFF-/view
https://drive.google.com/file/d/1GgsXKkuG498dmwux52ENQsDiNiHfzFF-/view
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INFORMATION/DISCUSSION ITEM 
Tool FF Awareness 

The Council was reminded of their previous decision to align to Tool FF when developing the 
FY21 application so that many of the requirements or expectations embedded in the award 
process would align to other state-funded family support programs in Iowa. This was to assist 
with the elimination of duplication and/or conflicting expectations between funders. 

Marianne Rodrigues recommended that the Council devote time to reviewing Tool FF during an 
upcoming meeting and consider whether a more formal policy related to the tool would be 
beneficial. 

The Council agreed this would be a good discussion and Tool FF will be added to a future 
agenda. 

INFORMATION/DISCUSSION ITEM 
Connections with Stakeholders 

Marianne Rodrigues reminded the Council that the desire to build a more formal connection 
between ECI and the Council has surfaced at numerous meetings over the last few years. She 
reviewed potential options for building a formal connection with ECI and asked the Council for 
feedback or suggestions. 

Heather Rouse suggested that consideration be given to how current Council members can 
carry Council duties forward to collaborate within existing ECI groups—and vice versa. Kimberly 
Villotti commented that having someone from ECI join the Council seems duplicative as many 
Council members sit on ECI groups. She stated that the Council should focus more on 
collaborating with ECI within this existing crossover. She added that the Council can reach out 
to ECI for more collaboration when needed. 

The Council decided adding an additional member was not necessary. The group expressed a 
desire to be more intentional about the connection with ECI and the crossover of work. Monica 
Garner suggested developing a strategy for being more transparent on what communication 
messages the Council wishes to share with stakeholders. This topic will be further explored at 
future meetings.  

Marianne Rodrigues then reminded the Council of the ability to reflect on Council representation 
through non-voting members at any time. She and Amy Stegeman can help facilitate additional 
member participation upon request. 

INFORMATION/DISCUSSION ITEM 
Meetings for 2021–2022 

Marianne Rodrigues stated that the November 2021 meeting is currently scheduled for the day 
after a holiday as well as on a Friday. She has been made aware of some possible conflicts and 
asked the Council whether this meeting should be rescheduled. 

No Council members expressed a conflict with the November 2021 meeting date. The 
November 2021 meeting date will not be rescheduled. 
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INFORMATION/DISCUSSION ITEM 
Agenda Items for Next Meeting 

The following items were recorded as agenda items: 

● Review and approve September 2021 meeting minutes 
● Review and approve FY21 Annual Report to the Governor 
● Continue review of data sources aligned to Duty #3 
● Review Tool FF 
● Review by-laws to determine if attendance requirements are adequately represented 

Monica Garner commented that an overview of Shared Visions and Head Start would be helpful 
for new Council members. PJ West suggested holding an orientation session for interested 
members an hour before the meeting or during the first hour of the normally scheduled meeting. 
The Council agreed with this proposal and recommended staff to the Council build this into the 
next meeting date. 

PJ West adjourned the meeting at 2:31 p.m. 

Future Meeting Dates 

Meetings will be held from 10:00 a.m. to 3:00 p.m. at the Grimes State Office Building unless 
otherwise noted. 

● November 12, 2021 
● February 24, 2021 
● April 7, 2022 
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