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Iowa’s Special Education Advisory Panel 
Date: September 10, 2021 

Facilitator: Nancy Hunt 
Panel Secretary: Celina Turner 

Present: Jennifer Aldrich, Jennifer Anderson, Joy Barlean, Heather Besch, Cynthia Blackard, 
Dawn Bonsall, Pamela Borkowski, Polly Brekke, Kate Cole (via Zoom), Casey Force, 
Lori Frieden-Janke, Rhonda Haitz (via Zoom), Genevieve Hart, Jessica Iverson, Mary Jackson, 
Amy Knupp, Lee Longmire, Keri Osterhaus, Bryan Paulson, Tammy Schaapherder, Lisa Shaw, 
Rachel Terry, Karen Thompson, Daniel Van Sant, and Doug Wolfe 

Department Staff Present: Barb Guy, Nancy Hunt, and Celina Turner 

Absent: Liz Atkinson, Pam Litterer, Kim Neal, Sonia Reyes, and Sandra Smith 

Presenters: Thomas Mayes, Amy Alfrey, and Courtney Clement 

Handouts and Materials 

• Agenda 
• ACHIEVE One Pager 
• IDEA Part B Compliance Indicators 
• IDEA Part B Indicator 1 
• IDEA Part B Indicator 2 
• IDEA Part B Indicator 14 
• Iowa Part B Results Matrix 

Welcome/Introductions 

Panel Chair, Lisa Shaw, called the meeting to order at 9:08 a.m. 

Vice Chair Election 

Lisa Shaw informed the Panel that Bryan Sage, who was previously elected as Panel Chair, 
resigned due to personal reasons. Consequently, Lisa Shaw, who was previously elected as 
Vice Chair, will serve as Chair. 

Lori Frieden-Janke and Jessica Iverson expressed interest in serving as the new Vice Chair. 
They introduced themselves and their representation on the Panel. The Panel members 
submitted their ballots to the Panel Facilitator, Nancy Hunt. 

Approval of Consent Agenda 

The May 7, 2021, meeting minutes were reviewed. No edits were made. Karen Thompson 
motioned to approve the minutes. Dawn Bonsall seconded the motion. Voting occurred for each 
member, and the motion passed unanimously. 

  

https://educateiowa.gov/sites/files/ed/documents/2021-09-10%20Special%20Education%20Advisory%20Panel%20Agenda.pdf
https://drive.google.com/file/d/1bP2mNDkOcAF21W9ST0Jva_AzdkTYw2v3/view?usp=sharing
https://drive.google.com/file/d/1JTdPG4Qwy-2vZtBcOVNMUwasI1tgqjBZ/view?usp=sharing
https://drive.google.com/file/d/1ISXKjDCiOTm6qLdBzb6obfiFCjwFU3mD/view?usp=sharing
https://drive.google.com/file/d/1FayDPvwUlF4lwr6XfRugW-VluzT7KvVL/view?usp=sharing
https://drive.google.com/file/d/1vSW70-oAQsytkHZzc3ija7Tzt8AQOXjf/view?usp=sharing
https://drive.google.com/file/d/1mr3OGAYpDI-RYWWFEsKUwfFu0MiGINuu/view?usp=sharing
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Public Meeting Requirements and Member Expectations – Thomas Mayes 

Thomas Mayes, Legal Counsel for the Iowa Department of Education (Department), addressed 
the Panel’s meeting requirements as well as member expectations. He stated that the members 
of the Panel are appointees to a federally required board or commission. A condition to 
accepting this appointment is that attendance is expected. He added that the Panel members 
do not have the ability to designate another individual to vote on their behalf. 

Thomas Mayes also stated that Iowa’s Open Meetings Law dictates that a governmental body 
as a whole may conduct a meeting by electronic means only in circumstances where it is 
impossible or impractical to meet in person. The meeting minutes must reflect why an in-person 
meeting was impossible or impractical. He noted that individual voting members may participate 
by electronic means if given permission by the Chair. This permission is within the discretion of 
the Chair and must occur meeting-by-meeting. The meeting minutes must also reflect which 
members participate electronically. He added that if a quorum of individual members 
participates remotely, the meeting is considered a remote meeting. 

Thomas Mayes added that all communication related to Panel business, including emails, is 
public record. Therefore, he encouraged the members to be prudent and business-like when 
communicating about the Panel. 

ACHIEVE Update – Amy Alfrey 

Amy Alfrey provided an update on ACHIEVE, Iowa’s new IEP/IFSP system. She noted that 
ACHIEVE will make individualized planning easy by: 

• Focusing attention on the child or learner 
• Simplifying processes and streamlining the use of data 
• Providing tools that improve decision making and individualization 
• Facilitating team member communication and collaboration 

Amy Alfrey stated that ACHIEVE will pull data directly from the student information systems at 
the local school districts. When information is updated in the student information systems, the 
information will automatically update in ACHIEVE. Data will also be incorporated into ACHIEVE 
from other systems, such as i3, ISASP, SWIS, and Student Success. Amy Alfrey added that 
ACHIEVE will be a one-stop shop for teams of educators, service providers, and families to help 
them design and deliver services and supports to learners. 

Amy Alfrey stated that ACHIEVE will have a family portal, which will improve communication 
and engagement with families. The family portal is currently in development and will be 
available by Fall 2022. She added that ACHIEVE will also streamline the child find process by 
collecting Early ACCESS referrals from public providers. In addition, the required elements of 
the IEP or IFSP will be embedded into ACHIEVE to help make compliance easy. 

ACHIEVE will go live for PK–12 learners between April 15, 2022, and September 15, 2022. The 
actual go-live data for each school district will be co-selected by the district and their respective 
AEA. All IEPs must be moved to ACHIEVE by June 30, 2023. Amy Alfrey noted that more 
information on the process to determine a go-live date will come from the AEA Directors of 
Special Education. 
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Jen Aldrich questioned whether trainings will be available for families to help them learn and 
navigate the ACHIEVE system. Barb Guy responded that the ACHIEVE development team is in 
the process of developing training videos around technical access. Once the family portal 
becomes available, she added that trainings will be available for parents as well as teachers 
and school staff to help them support families as they’re learning how to use the system. 

Joel Weeks questioned how the transfer of rights process will work with ACHIEVE. Amy Alfrey 
responded that the transfer of rights process will be embedded into ACHIEVE. Barb Guy added 
that the ACHIEVE development team is working to embed protections into the system for 
situations where parental rights have been taken away or a surrogate parent/guardian has been 
appointed. Doug Wolfe volunteered to be a part of those conversations. 

Keri Osterhaus asked about the accessibility testing that’s being done on the system. Barb Guy 
responded that the Department met with the Iowa Educational Services for the Blind and 
Visually Impaired (IESBVI) as well as the Department for the Blind to discuss the accessibility 
features. Based on these conversations, the ACHIEVE development team hired a 
sub-contractor to test the system for accessibility as well as build accessibility features into the 
development process. She noted that once the system is developed, the accessibility features 
will be tested by individuals in Iowa. 

Amy Alfrey stated that she will continue to provide updates on ACHIEVE as the system 
progresses in the development process. She added that Panel members can view the 
ACHIEVE Google Site to see progress updates. 

Part B Target Setting – Courtney Clement 

Courtney Clement provided an update on the State Performance Plan (SPP), which includes a 
set of indicators established by the Office of Special Education Programs (OSEP) that all states 
must address. Each state sets targets for 5 compliance indicators and 11 results indicators 
every six years. Courtney Clement also provided an update on the Annual Performance Report 
(APR), which is the state’s annual report to OSEP regarding the progress on achieving target 
outcomes. 

Courtney Clement asked the Panel to review and recommend targets for the following three 
indicators: 

• Indicator 1 – Graduation 

o Percent of youth with IEPs exiting from high school with a regular high school 
diploma 

• Indicator 2 – Dropout 

o Percent of youth with IEPs that exited special education due to dropping out of 
high school 

  

https://sites.google.com/view/iowaachieveupdates/updates
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• Indicator 14 – Postsecondary Outcomes 

o Percent of youth who are no longer in secondary school, had IEPs in effect at the 
time they left school, and were: 

A. Enrolled in higher education within one year of leaving high school 

B. Enrolled in higher education or competitively employed within one year of 
leaving high school 

C. Enrolled in higher education or in some other postsecondary education or 
training program; or competitively employed or in some other employment 
within one year of leaving high school 

For Indicator 1 (Graduation), Courtney Clement proposed the following target recommendations. 
She noted that the 2019 target was set at 95.00 

 2020 2021 2022 2023 2024 2025 
Option 1 83.37 83.70 84.03 84.36 84.69 85.02 

Option 2 83.37 85.00 87.00 91.00 93.00 95.00 

Option 3 84.27 85.42 86.57 87.72 88.87 90.00 

For this indicator, the majority of Panel members chose Option 3. The second-place option was 
Option 2. 

For Indicator 2 (Dropout), Courtney Clement proposed the following target recommendations. 
She noted that the 2019 target was set at 19.00. 

 2020 2021 2022 2023 2024 2025 
Option 1 17.55 17.23 17.00 16.85 16.73 16.64 

Option 2 18.75 18.71 18.67 18.63 18.59 18.55 

Option 3 18.50 18.00 17.50 17.00 16.50 16.00 

For this indicator, the majority of Panel members chose none of the above options. Instead, the 
majority of Panel members recommended the target be set at 17.25.  

For Indicator 14A (Postsecondary Outcomes), Courtney Clement proposed the following target 
recommendations. She noted that the 2019 target was set at 50.00. 

 2020 2021 2022 2023 2024 2025 
Option 1 20.24 22.86 25.48 28.10 30.72 33.34 

Option 2 42.00 44.00 46.00 48.00 50.00 50.00 

Option 3 21.35 25.08 28.81 32.54 36.27 40.00 

For this indicator, as well as Indicators 14B and 14C, the Panel decided that additional 
information is needed before a recommendation can be given, including data around how many 
students in Iowa go on to higher education as well as the number of students who have gone 
directly into employment after graduation. Barb Guy responded that this data can be provided to 
the Panel. 
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Courtney Clement stated that she will email the Panel members with information on the 
remaining indicators and the three target options. The Panel members will then receive a survey 
where they can indicate which option they prefer—or add their own recommendation. The Panel 
will review the survey responses at the next meeting. 

Barb Guy added that once the Panel agrees on its target recommendations, Courtney Clement 
will take those recommendations—along with the recommendations from the AEA Directors of 
Special Education—to the Department’s management team. The management team will review 
and consider all recommendations when setting targets for the indicators. 

Announcements 

Lisa Shaw announced that Jessica Iverson was elected as Vice Chair. She will serve as 
Vice Chair for the 2021–2022 academic year. 

Lisa Shaw also announced the following items: 

• The SOAR Conference will be held on September 17–19, 2021 

• The Iowa BEST Summit will be held on November 2–3, 2021 

• The Law Conference will be held on November 4–5, 2021 

Future Agenda Items/Emerging Issues 

Casey Force suggested adding the topic of staffing and staff retention to a future agenda. 
Cynthia Blackard suggested following up on the conversation at the April 2021 meeting around 
Family-School Partnerships and the State Personnel Development Grant (SPDG). 

No emerging issues were discussed by the Panel. 

Genevieve Hart motioned to adjourn the meeting. Joel Weeks seconded the motion. Voting 
occurred for each member, and the motion passed unanimously. Lisa Shaw adjourned the 
meeting at 2:30 p.m. 

Next Meeting 

October 15, 2021 
9:00 a.m. – 3:00 p.m. 
Grimes State Office Building 
Room B100 

Facilitator: Nancy Hunt 
Minutes: Celina Turner 

http://heartlandselfadvocacy.org/conference/?fbclid=IwAR0m4pu-e14g-KUpsCeV4MELKSlVlfnm5vsmLmiUgG3UDLv5yPXozmOFW5g
https://iowabest.eventbrite.com/
https://web.cvent.com/event/ee0b343e-c68d-4ef8-91dc-c5afe591bf36/summary
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