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Org - Level Findings 

Area Findings ID Finding Description Required Corrective Action Corrective Action Response 

100 - 
Certification and 
Benefit Issuance 

V-0100 Of 239 eligibility determinations completed, 6 
determinations did not contain all required 
information (missing the last 4 digits of the Social 
Security number on an income determined 
application). 

Obtain the missing information, add it to the 
applications with a notation, and report the date that 
the information was obtained. Additionally, please 
include in your response the steps you will take to 
ensure that all applications include all required 
information prior to approval. 

 

300 - Meal 
Counting and 
Claiming 

V-0300 Adults who are participating in breakfast and 
lunch meals at the elementary did not stop and 
complete their transactions with the cashier. Each 
one just spoke to the cashier asking her if 'she 
got them'.  

All adults who participate in the school meals 
programs must present their account number to the 
cashier either by giving her the ticket from the index 
card box or by telling her their account number so that 
it can be entered in. The cashier must not complete 
the medium of exchange work for the adult (all 
persons must 'give' or 'present' something to the 
cashier in order to 'receive' their meal). In your 
corrective action plan, please indicate the steps that 
each adult will do in order to give the cashier an 
account number. The plan must be implemented within 
the corrective action timeframes. 

 

1200 - 
Professional 
Standards 

V-1200 Superintendent is identified as the Food Service 
Director. The training received to date has not 
been summarized and tracked. When identified 
as the Food Service Director, minimum 
qualifications must be met, which are included on 
the Hiring Standards regulations (information is 
available on the Professional Standards website 
at https://www.educateiowa.gov/pk-12/nutrition-
programs/professional-standards-school-
nutrition). At least 1 year of relevant prior school 
nutrition program experience and 8 hours of food 
safety training are required to be documented; 
the food safety training is required to be 
completed within 30 days of being appointed as 
food service director.  

As corrective action, please submit the following: 1) 
Completed tracking tool identifying the number of 
hours of professional development training received 
for this school year (July 1, 2017 to present), the plan 
to complete the full minimum number of hours required 
as food service director and planned training topics, 
your food safety training certificate or documentation 
that 8 hours of food safety training was received within 
the first 30 days of appointment as food service 
director. One of two tracking tools can be used by the 
district to annually track all training received by all 
persons including administrative staff. These two 
tracking tools are located at 
https://www.educateiowa.gov/pk-12/nutrition-
programs/professional-standards-school-nutrition. 

 

1200 - 
Professional 

V-1200 Documentation of training for three foodservice 
staff was reviewed at the time of onsite review. A 

In your corrective action documentation, please 
complete the tracking tool for all training received to 
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Standards tracking form was started but no training hours or 
information for this school year was entered into 
it. We discussed the missing information on the 
form, and you are highly encouraged to use one 
of the two forms available at 
https://www.educateiowa.gov/pk-12/nutrition-
programs/professional-standards-school-nutrition 
to document all persons who complete 
foodservice duties in one tracking tool.  

date (July 1, 2017 to present) for all persons who 
complete foodservice duties. A separate corrective 
action was required for the 
Superintendent/Foodservice Director to track training 
to date plus required hiring standards. The tracking 
tool for the Superintendent/Foodservice Director and 
all others should and can be combined into one item. 
In addition, please identify the planned training to be 
completed prior to June 30 for all persons currently 
employed in foodservice positions, according to their 
status as full or part time or 'training as needed' for 
those who complete only a few hours per day. For 
more information about training topics or suggestions 
for 'training as needed', please see information at 
https://www.educateiowa.gov/pk-12/nutrition-
programs/professional-standards-school-nutrition 
under 'guidelines and resources....' and 'training 
plans...'.  

Site - Level Findings: Midland Elementary School (0418) 

Area Findings ID Finding Description Required Corrective Action Corrective Action Response 

 No site level 

findings noted. 

   

 

  

   

Org - Level Technical Assistance  

Area Question Comments 

100 - Certification and Benefit Issuance 126 Are the correct conversion factors used when processing applications that indicate 
more than one income frequency? If NO, explain.  

ICAVES is used to process and determine eligibility, but the updated 
ICAVES was not accessed, which means that annual income was not 
always entered in an annual amount. Also, it is encouraged not to 'round' 
income amounts entered unless it is done consistently with each income 
application submitted. Some applications included 'rounded' amounts and 
others did not. ICAVES is able to complete math for non-rounded numbers.  

100 - Certification and Benefit Issuance 133 Are the Direct Certification lists retained on file by the SFA? If NO, explain.  Encouraged writing sibling names that also qualify because they are in 
same household, on the Direct Certification sheet to document that they 
are also awarded eligibility. Also encouraged including all former names in 
the benefit determination list in the point of service and database (example: 
a child who is now living in Grandma's household and she has changed his 
legal name; include the old and new name in the database). 

200 - Verification 206 When a confirmation review was conducted, As the confirming official checks the applications chosen for verification, 
he/she must sign the 'confirming official' information on the application. The 
verified applications were not signed although the verification official did 
indicate that the confirming official completed that step. 

200 - Verification 207 Based on the review of verified applications: For one verified application, only one paystub was submitted. In the letter 
requesting information to be sent, it states that the family must send a full 
month's income information. In the future, please attempt to obtain full and 
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complete information to verify. 

200 - Verification 210 Did the SFA meet the follow-up requirements if the household failed to respond to 
the request for verification? If NO, explain  

Highly encourage using the verification summary that is included in the 
ICAVES worksheet to document the dates of all activity in the verification 
efforts.  

300 - Meal Counting and Claiming 306 What procedures are used as internal controls to ensure the meal counts do not 
exceed enrollment or attendance adjusted enrollment? 

When reviewing claim information, the claim preparer indicated that she 
does review the daily meal totals in all categories but does not document 
that activity each day. We discussed a method of indicating that each total 
has been reviewed by writing 'edit ok' by each number each day.  

700 - Resource Management 705 Did the SFA have internal control procedures in place to ensure that only allowable 
costs were charged to the nonprofit school food service account? 

Encouraged reviewing resources provided to the business official 
regarding allowable and non-allowable expenses. Additionally, the indirect 
cost manual found at https://www.educateiowa.gov/documents/indirect-
cost-rates/2013/03/indirect-cost-guidance-public includes information that 
is valuable in establishing an indirect cost pool. Please note that this 
guidance is dated 12-13 and is mostly USDA/federal information, so some 
of the items indicated as allowable may not be in Iowa. 

700 - Resource Management 709 Did the SFA increase its paid lunch prices at the level required by the USDA Paid 
Lunch Equity Tool or comparable mechanism? If yes, explain which mechanism was 
used to address the required raise in prices and provide detail on how much the SFA 
raised its paid lunch prices and/or how much in non-Federal funds the SFA transferred 
into its nonprofit school food service account to comply with the PLE requirements. 

Encouraged district to assess the amount that they want to raise prices 
according to need. The PLE tool requires a minimum amount increase, but 
the district is not restricted to that amount. As the 18-19 PLE tool is 
available, the district will attach to their yearly application materials.  

700 - Resource Management 710 Did the SFA sell nonprogram foods including, but not limited to, a la carte foods 
(e.g., milk; 2nd entrees; Smart Snacks), catering (e.g., foods/beverages for school 
board meetings; foods for outside entities & programs), and/or adult meals (e.g., meals 
for teachers, parents, etc.)? 

We discussed what items are identified as 'nonprogram revenue' and 
'nonprogram expense'. The nonprogram revenue tools and resources are 
attached to the review attachments area, and the district is encouraged to 
review this information, with the expectation that the CAR information will 
include more accurate nonprogram revenue and nonprogram expense 
going forward.  

800 - Civil Rights 806 a. When was the SFA’s most recent civil rights training for staff who interact with 
program applicants or participants (i.e., cafeteria staff, F/R application approval staff) 
and their supervisors? 

All persons, including administrative personnel, who are completing 
foodservice duties such as receiving income applications from parents, 
serving as hearing official, cashiering, etc, must complete civil rights 
training.  

1000 - Local School Wellness Policy 1005 Obtain a copy of the most recent assessment on the implementation of the Local 
School Wellness Policy. 

Shared the wellness policy assessment materials, and discussed the need 
to assess the specific goals in the school's policy. Shared an assessment 
tool that can be used to complete the assessment and indicated the need 
to post or distribute to all community households. 

1600 - School Breakfast and SFSP 
Outreach 

1601 How did the SFA inform eligible families about the availability and location of free 
meals for students via the Summer Food Service Program? 

Even though the district does not sponsor the summer food service 
program, they must provide information about the program to their 
community (outreach). Resources were left with the district administration.  

Site - Level Technical Assistance Midland Elementary School (0418) 

Area Question Comments 

400 - Meal Components and Quantities - 
Breakfast 

400 a. Were all required meal components available on every reimbursable meal 
service line to all participating students prior to the beginning of meal service? 

Discussed the serving size of fresh oranges (one full orange counts for 1/2 
cup of fruit), and planning at least 1/2 cup of solid fruit plus no more 
than 1/2 cup of juice for every breakfast to meet the one cup requirement. 
Each student must be offered one full cup of fruit/juice, and can choose at 
a minimum, 1/2 cup for a reimbursable meal.  

400 - Meal Components and Quantities - 409 Review production records and other supporting documentation, did all reviewed Discussed how to completely fill out food production records and the 

https://www.educateiowa.gov/documents/indirect-cost-rates/2013/03/indirect-cost-guidance-public
https://www.educateiowa.gov/documents/indirect-cost-rates/2013/03/indirect-cost-guidance-public
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Breakfast meals during the review period indicate that all of the required meal components per 
weekly meal pattern requirements were offered and served to students? If NO, explain 
any errors identified and the technical assistance provided. Indicate whether the 
violations identified were repeat violations for the SFA. Record the number of meals 
observed missing required meal components on the S-1, 15. Record only the number of 
incomplete meals claimed for reimbursement that will be subject to fiscal action in the 
appropriate field on S-1, 16.  

supporting documentation needed to show that a full meal is planned for 
the day and weekly goals are met.  

400 - Meal Components and Quantities - 
Lunch 

403 a. Was fluid milk available in at least the two required varieties throughout the 
serving period on all meal service lines? 

When a substitute milk option is offered, the school must purchase it, and it 
must meet the required nutrition standards. A list of acceptable milk 
options is attached to the review attachment area and is also available with 
other information about special dietary needs, at 
https://www.educateiowa.gov/pk-12/nutrition-programs/school-meals-0. 

400 - Meal Components and Quantities - 
Lunch 

404 a. Is there signage explaining what constitutes a reimbursable lunch to students? Meal signage for lunch must include information about the fresh vegetables 
offered. All food items that are part of a reimbursable meal must be 
included in signage.  

400 - Meal Components and Quantities - 
Lunch 

409 Review production records and other supporting documentation, did all reviewed 
meals during the review period indicate that all of the required meal components per 
weekly meal pattern requirements were offered and served to students? If NO, explain 
any errors identified and the technical assistance provided. Indicate whether the 
violations identified were repeat violations for the SFA. Record the number of meals 
observed missing required meal components on the S-1, 15. Record only the number of 
incomplete meals claimed for reimbursement that will be subject to fiscal action in the 
appropriate field on S-1, 16. 

Discussed the daily structure of meals. All planned meals must include all 
5 components every day, in the minimum serving size. One day of the 
review week did not include a grain item, but all the other meals in the 
month did include the 5 components. 
Weekly goals do not mean that the daily serving sizes and items offered 
can be disregarded.  

1400 - Food Safety 1402 Is a copy of the written food safety plan site specific and available at each school? Discussed what a full HACCP plan is, and how to create one. Only the 
SOP's were available and they were not updated to reflect the operations 
of the new food code, kitchen or food items prepared. The full complete 
HACCP plan guidance is attached in the review attachments, and the plan 
must be developed prior to the start of next school year. 

Dietary Specifications Assessment Tool - 
Lunch 

14 Other seasonings, such as herbs and spices, are substituted for salt. Encouraged using herbs and other seasonings to decrease amount of salt 
added to food items. Dietary assessment indicated that this is never done, 
and could be a valuable way to decrease salt use. 

Dietary Specifications Assessment Tool - 
Lunch 

22 Portion sizes for condiments (e.g. hot sauce, ketchup, mustard, salad dressing) are 
controlled by placing items in portion cups, portion controlled packaging or the use of 
appropriate serving size utensils to limit portion size allowed per meal. 

Encourage using portion control for catsup and salad dressings. This may 
mean single-serving packets, or adults who portion out limited amounts to 
students in lieu of students having access to unlimited amounts. 

 

  

 

Org - Level Commendations  

Description 

Daily multiple choices of fruits and vegetables encourages student consumption. The SFA provides a fresh vegetable bar that encourages students to select a reimbursable meal. 

• All meal components were available at the beginning of meal service on the days of observation and throughout meal service. • All meals observed met at least the minimum daily requirements.  

• Cashiers are trained, and daily edit checks are performed. • Students are not overtly identified as free, reduced, or paid during the meal claiming process or during meal observation. • Meal counts during the 
on-site review were reasonable when compared to the review month counts.  

• Food service staff was polite and respectful to students, other staff, and each other. 

https://www.educateiowa.gov/pk-12/nutrition-programs/school-meals-0
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• Rollover eligibility determinations were removed if the household did not apply within thirty days of the school year. • Access to benefit information is correctly limited. • Free meals are extended to all members 
in the household.  

• SFA on-site monitoring was completed to ensure that all schools are meeting program requirements.  

• Signage was posted explaining what constitutes a reimbursable meal at both breakfast and lunch time. 

• The ‘And Justice for All’ civil rights poster was posted in the cafeteria. Annual civil rights training was provided to food service staff and documented.  

• The current application form and guidelines were used, direct certification is downloaded twice a month as required, benefits are accurately and frequently transferred to the POS system, and denied 
applications were correctly determined.  

• The SFA has a separate financial account for the nonprofit school food service, and net cash resources do not exceed three operating months. • In the current year, the SFA effectively utilized its USDA 
entitlement for commodities.  

 

  

 


